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Independent Auditor’s Report
To the Shareholders of National Bank Limited
Report on the Audit of the Consolidated and Separate Financial Statements

Qualified Opinion

We have audited the consolidated financial statements of National Bank Limited and its subsidiaries
(the "Group") as well as the separate financial statements of The National Bank Limited (the
"Bank™), which comprise the consolidated and separate balance sheets as at 31 December 2024 and
the consolidated and separate profit and loss accounts, consolidated and separate statement of
changes in equity and consolidated and separate cash flow statements for the year then ended, and
notes to the consolidated and separate financial statements, including a summary of significant
accounting policies.

In our opinion, except for the effect of the matters described in the Basis for Qualified Opinion
section of our report, the accompanying consolidated financial statements of the Group and separate
financial statements of the Bank presents fairly, in all material respects, the financial position of the
group as at December 31, 2024 and its consolidated financial performance and its consolidated cash
flows for the year then ended in accordance with International Financial Reporting Standards
(IFRS8s) as explained in note 2.

Basis for Qualified Opinion

1. As per of the Bangladesh Bank letter no. DBI-5(18)/152/2025-598 dated April 24, 2025, the
Bank shall maintain the required provision for loan and advance, gratuity liability and other
assets is Taka 23,131.87 crore against which the Bank maintained a provision of Taka 2,430.59
crore which result in a shortfall of provision of Taka 20,701.28 crore as of 31 December 2024,
Bangladesh Bank vide letter No. DOS (CAMS) 1157/41 (Dividend)/2025-3104 dated 21 May
2025 allowed forbearance of the said provision.

2. As per BRPD circular 18 dated 21 December 2014, minimum Capital to Risk Weighted Assets
Ratio (CRAR) for the year 2024 is 12.50% which is equivalent to Taka 7,409.45 crore where
the shortfall is Taka 7,026.36 crore. As of December 31, 2024 Capital to Risk Weighted Assets
Ratio (CRAR) of the Bank was 0.65% which is below the required ratio 12.50%.

3. National Bank Limited is facing a liquidity crisis due to the panic withdrawal of depositors.
During the year net cash flow/(used) from operating activities is Taka (6,350.15) crore as of 31
December 2024. This scenario created tighter positions in operation as customers’ confidence
declined. The Bank has already availed liquidity support from the Bangladesh Bank to meet the
depositors’ payments. Without further liquidity arrangements, fulfilling the depositor’s
withdrawal demand will be difficult, thus restoring customers’ confidence will be prolonged.
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We conducted our audit in accordance with the International Standards on Auditing (ISAS). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Group in
accordance with the International Ethics Standards Board for Accountants' Code of Ethics for
Professional Accountants (IESBA Code) together with the ethical requirements that are relevant to
our audit of the consolidated financial statements in Bangladesh, and we have fulfilled our other
ethical responsibilities in accordance with these ethical requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our quatified opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the consolidated and separate financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated and separate financial statements as a whole, and
informing our opinion thereon, and we do not provide a separate opinion on these matters.

Deseription of key audit matters | Our response and result to key audit matters
Measurement of provision for loans and advances

The process for estimating the provision | We tested the design and operating effectiveness of
for loans, advances and leases portfolio | key controls focusing on the following:

associated with credit risk is significant | @ Credit appraisal, loan disbursement procedures,

and complex. monitoring and provisioning process;
For the individual analysis for large |  Identification of loss events, including early
exposure, provision calculation considers warning and default warning indicators;
the estimates of future business |o Reviewed the adequacy of transfer of interests to
performance and the market value of the the Income account appropriate approvals in line
collateral  provided  for  credit with the Bangladesh Bank’s guidelines.
transactions. Reviewed the adequacy of the general and
' specific provisions in line with related
For the collective analysis of exposure on Bangladesh Bank guidelines. Reviewed the
a portfolio basis, provision calculation grounds for recommendations for approvals in
and reporting are manually processed that cases of transfer of interests to Income account;
deal with voluminous databases, | o Assessed the methodologies on which the
assumptions and estimates. provision amounts are based, recalculated the

provisions, and tested the completeness and
accuracy of the underlying information;

o Evaluated the appropriateness and presentation of
disclosures against relevant accounting standards
and Bangladesh Bank guidelines;

e Finally, compared the amount of provision
requirement as determined by the Bangladesh

Due to the high level of judgment
involved and using manual process in
estimating the provision for loans and
advances/ investments, we considered
this to be a key audit matter.
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Description of key audit matters

[ Qur response and result to key audit matiers

Measurement of provision for loans and advances

At year end the Group and Bank reported
total gross loans and advances/
invesiments of TAKA 43,423.70 crore
(2023: TAKA 43,236.72 crore} and
TAKA 43,156.89 crore (2023: TAKA
43,002.58 crore} respectively and
provision for loans and advances/
investments of TAKA 1,932.30 crore
(2023: TAKA 1,932.29 crore) and TAKA
1,932.30 crore (2023: TAKA 1,932.29
crore).

Bank inspection team to the actual amount of
provision maintained.

Our results: Based on our procedure performed we
have concluded that the provision for loans and
advances/ investments disclosed in the financial
statements are adequate.

See note nos. 8 & 15.2 to the financial statements

Description of key audit matters

' Qur response and result to key audit matters

Recognition of interest income/ profit on loans and advances

Recognition of interest income/ profit has
significant and wide influence on
financial statements. Recognition and
measurement of interest income/ profit
has involvement of complex IT
environments,

We identify recognition of interest
income/ profit from loans and advances/
investments as a key audit matter because
this is one of the key performance
indicators of the Bank and therefore there
is an inherent risk of fraud and error in
recognition of interest by management to
meet specific targets or expectations.

We tested the design and operating effectiveness of
key controls over recognition and measurement of
interest on loans and advances/ investments.

We performed test of operating effectiveness on
automated control in place to measure and recognise
interest income/ profit.

We have also performed substantive procedure to
check whether interest income/ profit is recognised
completely and accurately.

We assessed the appropriateness and presentation of
disclosure against relevant accounting standards and
Bangladesh Bank gnidelines.

Our results: Based on our procedure performed we
have concluded that the recognition of interest
income/ profit on loans and advances/ investments
disclosed in the financial statements are in line with
Bangladesh Bank Circular.

See note no. 22 to the financial statements
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Description of key audit matters

[ Our response and result to key audit matters

Valuation of treasury bill and treasury bond

The classification and measurement of T-
Bill and T-Bond require judgment and
complex estimates.

In the absence of a quoted price in an
active market, the fair value of T-Bills
and T-Bonds is determined using
complex valuation techniques which may
take into consideration direct or indirect
unobservable market data and complex
pricing models which require an elevated
level of judgment.

We assessed the processes and controls put in place
by the Bank to identify and confirm the existence of
treasury bills and bonds.

We obtained an understanding, evaluated the design
and tested the operating effectiveness of the key
controls over the treasury bills and bonds valuation
processes, including controls over market data inputs
into valuation models, model governance and
valuation adjustments.

We tested a sample of the valuation models and the
inputs used  in those models, wusing a
variety of techniques, including comparing inputs fo
available market data.

Finally assessed the appropriateness and presentation
of disclosures against relevant accounting standards
and Bangladesh Bank guidelines. '

Our resulis: Based on our procedure performed we
concluded that the valuation of Treasury Bills and
Bonds disclosed in the financial statements are in
line with Bangladesh Bank Circular.

See note nos. 7 to the financial statements

Description of key audit matters

] Our response and result to key andit matters

IT systems and controls

Our audit procedures have a focus on IT
systems and controls due to the pervasive
nature and complexity of the IT
environment, the large volume of
transactions processed in numerous
locations daily and the reliance on
automated and IT dependent manual
controls.

We tested the design and operating effectiveness of
the Bank's IT access controls over the information
systems that are critical to financial reporting.

We tested IT general controls (logical access,
changes management and aspects of IT operational
controls), This included testing that requests for
access to systems were appropriately reviewed and
authorized.
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Description of key andit matters

| Our response and result to key andit matters

IT systems and controls

Our areas of audit focus included user
access management, developer access to
the production environment and changes
to the IT environment. These are key to
ensuring 1T dependent and application-

We tested the Bank's periodic review of access rights
and reviewed requests of changes to systems for
appropriate approval and authorization,

We considered the control environment relating to

based controls are operating effectively. | various interfaces, configurations and other
application layer controls identified as key to our
audit.

We performed the Tests of IT General Controls to
evaluate the Application Development and Database,
Hosting Platforms and segregation of incompatible
duties relevant to application and database change
management.

Our results: Based on the procedure performed, we
have considered the change managements,
segregation of duties, controls, and outputs in relation
to financial accounting and reporting systems to be
acceptable.

Other information

Management is responsible for the other information. The other information comprises all of the
information in the Annual Report other than the consolidated and separate financial statements and
our auditor’s report thereon. The Annual Report is expected to be made available to us after the date
of this auditor's report. '

Our opinion on the consolidated and separate financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon,

In connection with our audit of the consolidated and separate financial statements, our responsibility
is to read the other information identified above when it becomes available and, in doing so, consider
whether the other information is matertally inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated.

When we read the annual report, if we conclude that there is a material misstatement therein, we are
required to communicate the matter to the board of directors of the Bank.
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Responsibilities of Management and Those Charged with Governance for the Consolidated
and Separate Financial Statements and Internal Controls

Management is responsible for the preparation and fair presentation of the consolidated financial
statements of the Group and also separate financial statements of the Bank in accordance with IFRSs
as explained in note 2 and for such internal control as management determines is necessary to enable
the preparation of consolidated and separate financial statements that are free from material
misstatement, whether due to fraud or error. The Bank Company Act, 1991 and the Bangladesh
Bank Regulations require the Management to ensure effective internal audit, internal control and
risk management functions of the Bank. The Management is also required to make a self-assessment
on the effectiveness of anti-fraud internal controls and report to Bangladesh Bank on instances of
fraud and forgeries.

In preparing the consolidated and separate financial statements, management is responsible for
assessing the Group's and the Bank's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Group and the Bank or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are respensible for overseeing the Group's and the Bank's financial
reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial
Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and separate
financial statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with ISAs will always detect
a material misstatement when it exists, Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these consolidated and separate
financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepficism throughout the andit. We also:

+ Identify and assess the risks of material misstatement of the consolidated and separate financial
statements, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Branch Office: BSCIC Electronics Complex {Level-5), Plot No, 1/1, Road-3, Avenue-4, Section-?, Mirpur, Dhaka-1216, Phone: 9027738
Project Offlce; Noor Camplex {2™ Figor), 487/A Sheikh Muiib Road, Agrabad, Chittaggng.




Z - Tower [5*" floor)
Plot # 4, Road # 132,

54 Gulshan Avenue
Gulshan- 1, Dhaka- 1212
Bangladesh

{a L J
BN ISLAM AFTAB KAMRUL & CO. ™ momoma

E-mail: info@audit.com. b
Chartered Accountants www.audit.com.bd

Independent member firm of Key Wil Group - Global Accounting and Consulting Network

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

s Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group's and the Bank's ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
aftention in our auditor’s report to the related disclosures in the consolidated and separate
financial statements or, if such disclosures are inadequate, to modify our opinion. Qur
conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Group and the Bank to cease to continue as
a going concern,

e Evaluate the overall presentation, structure and content of the consolidated and separate financial
statements, including the disclosures, and whether the consolidated and separate financial.
statements represent the underlying transactions and events in a manner that achieves fair
presentation.

e Obftain sufficient appropriate audit evidence regarding the financial information of the entities
or business activities within the Group to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision and performance of the Group
audit. We remain solely responsible for our audit opinion,

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the financial statements of the current period and are
therefore the key audit matters. We describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
we determine that & matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits of
such communication.
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Report on other Legal and Regulatory Requirements

In accordance with the Companies Act 1994, the Securities and Exchange Rules 2020, the Bank
Company Act 1991 (as amended up to date), the Financial Reporting Act 2015, and the rules and
regulations issued by Bangladesh Bank, we also report that:

®

@

(i)

{iv)

Y

()

(vi)

(viii)

we have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purpose of our audit and made due verification thereof}

to the extent noted during the course of our audit work performed on the basis stated under
the Auditor’s Responsibility section in forming the above opinion on the consolidated
financial statements and considering the reports of the Management to Bangladesh Bank on
anti-fraud internal controls and instances of fraud and forgeries as stated under the
Management's Responsibility for the financial statements and internal control:

(2) internal audit, internal control and risk management arrangements of the Group as
disclosed in the financial statements appeared to be materially adequate;

(b) nothing has come to our attention regarding material instances of forgery or irregularity
or administrative error and exception or anything detrimental committed by employees of
the Group and its related entities {other than matters disclosed in these financial
statements);

financial statements of all subsidiaries of the Bank which habe been audited by the other
auditors have been properly reflected in the consolidated financial statements;

in our opinion, proper books of account as required by law have been kept by the Group and
the Bank so far as it appeared from our examination of those books;

the records and statements submitted by the branches have been properly maintained and
consolidated in the financial statements;

the consolidated balance sheet and consolidated profit and loss account together with the
annexed notes dealt with by the report are in agreement with the books of account and returns;

the expenditures incurred were for the purpose of the Bank's business for the year;
the consolidated financial statements of the Group and the separate financial statements of the

Bank have been drawn up in conformity with prevailing rules, regulations and accounting
standards as well as related guidance issued by Bangladesh Bank;
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(ix)

)
(xi)

(xii)

adequate provisions have not been made for advance and other assets which are in our opinion,
doubtful of recovery. The required provision for Loan & Advance, off-balance sheet
exposure, investment, other assets, and gratuity find is Taka 23,131.87 crore as of 31
December 2024 against which the Bank maintained a provision of 2,430.59 which result in a
shortfall of provision of Taka 20,701.28 crore as of 31 December 2024. Bangladesh Bank has
allowed a deferral facility to the Bank for maintaining a provision shortfall vide its Letter No.
DOS (CAMS) 1157/41 (Dividend)/2025-3104, dated-21 May 2025,

the information and explanations required by us have been received and found satisfactory;

we have reviewed over 80% of the risk weighted assets of the Bank and spent over 4,580
person hours; and

Capital to Risk-weighted Asset Ratio (CRAR) as required by Bangladesh Bank has not been
maintained adequately during the year. Capital to Risk-weighted Asset Ratio (CRAR) is 0.65%
against the required ratio by the Bangladesh Bank of 12.5%.

AKM Kamrul Islam, FCA
Senior Partner

Enrolment No: 0670 (ICAB)
Islam Aftab Kamml & Co.
Chartered Accountants

Dhaka Firm Enlistment No: CAF-001-007 (FRC)
Dated: 27 May 2025 DVC: 2505270670A8836640
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Particulars Not Amount in BDT
articulars otes 7024 I 3023
PROPFERTY AND ASSETS
Cash 69,093,854,564 72,020,459,784
I hagd {including foreign currencies) 3 2,609,033,038 5,390,234,543
Ralance with Bangladesh Bank and its agent bank 4 66,484,821,526 66,630,225,241
{including foreign currencies) . . . ’
Brilunce with other banks and financial institutions 5 5,155,386,087 4,137,294,532
1n Bangladesh 1,895,118,673 1,439,043,544
Qutside Bangladesh 3.260,267 414 2,698,250,988
Money at calt and on short notice 6 91,300,000 91,300,000
Tavestments 7 12,143,983,867 12,675,535,774
Govermment 1,863,701,148 2,016,308,993
Others 10,280,282,719 1),659,226,781
Loans and advances 8 434,237,010,948 432,36'1,242,694
Loans, cash credits, overdiafis, ete. 432,875,213,220 429.406,848.687
Bills purchased and discounted 1,361.797,728 2,960,354,007
Fixed sssets including premises, furniture and fixtures 9 13,762,508,363 3,448,031 453
Orther assets 10 49,972,654,863 42,287,673,364
Mon-banking assets 11 . 296,486,400 296,486,400
'I_‘otal assets 574,753,185,094 567,324,023,999
1IABILITIES AND CAPITAL
Liabvilities
Rorvosvings from otier banks, financial institutions and ages 12 127,324,208,350 62,294,503,398
Depnsits and other aceounts : 13 364%,987,751,277 426,108,439,345
Current deposit and other aceounts 22,706.972,314 36,324,463,375
Bills payable 2,392,259,730 5,204,311,864
Savings bank deposits 50,743,750,997 ©3,132,269,929
Fixed deposits 78,746,921,300 98,216.4131,884
Terny deposit 215,197,846,936 223,230 980,263
Subordingted bands 14 250,004,000 1,050,000,00x)
Startup fund 36,808,199 36,808,199
Other linbilitics 15 73,467,469,772 34,324,436,100
Total liabilities 571,066,237,604 543,819,187,042
Sharcholders' equity :
Tota) sharcholders' equity 3,686,947.490 23,504,836,957
Paid-up capital 16.2 32,197,395,700 32,197,395,700
© Siatutory reserve 17 17.228,087,280 17.228,087,280
General reserve 8 36,531,874 41,765,345
Other reserve 19 433,228,147 409,985,642
Retained earnings 20 (46,228,489.442) (26,372,589,130)
3,686,753,559 23.504,644,837
Non-cottrolling {minority) interest 193,931 192,120
‘I'otal lighitities and shavcholders' equity 374,753,185,094 507,324,023,499
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. Amount in BDT
Particalars Nutesl» 3024 I 2023
OFF-BALANCE SHEET ITEMS
Contingent liabilities 35,205,705,613 42,669,601,41%
Acceptances dnd endorsements 6,992,568,486 11,147,583,3%4
Letters of guarantee 21 8,825,957,140 9,603,843,664
Trrevocable letters of credi 13,255,856,284 14,906,358,171
Bills for callection 6,131,323,703 7.011,816,190
Other contingent: liabilities - _ -
Gther commitments - 2,209,485,500
Lease rental commitmenis _ . -
Documentary credits and short term trade-related transaction: - -
'Forward assets purchased and forward deposits placec - -
Undrawn note issuance and revolving underwriting facilitie: - -
Undrawn formal standby facilities, credit lines and ether commitment - -
Spot and forward foreign exchange rate confraets . 2,209,485,500
Other exchange contracts - -
Total ofi-balance sheet items including contingent liabilities 35,205,705,613 44,879,086,519
Accompanying notes 01 to 43 form an integral part of these financial stalements.
Manig ng Director (CC) Director Irector; Chairman

Place: Dhaka

Datéi_zT -_05,_ 2025
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A Kamr
Senior Parlner

Islam, FCA

Enrollment Number: 0670 (ICADB)

Islam Aftab Kamr_ul & Co.
Chartered Accountants

Firm's I__{ogislrﬂi'ion Np.: CAF-OO_I_-OO? (FRC)
DYC: 2505270670A$836640 |
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Nationnl Bank Limited anc 1ts Subsidiarics
Consolidated Profit and Loss Aceouat

For the year ended December 31, 2024

Fy lnttes g ALEOLI A 14S

.

2.

Particulars Notes - Anmmlltm BDT{ _
Intercst incoine 22 14,961,142,172 15,918,157,031
Less: Intercst paid on deposits and borrowings, cie, 23 37,517.621,329 30,566,639,482
GITLTT (22,556,479,157) {14,648,482,451)
Investnent digamms - 24 8,216.931,762 .. D625.B8RRI0{ . -
Comtiistion, exhanae 19 brokerage 25 702,506,240 Y 269,683,011
Lelligi mpier e 26 : 806,839,787 809,014,198
: T ARATLTR . L1,703,386,013
Tolul opreating ikcome {12,830,241,363) (2,943,896,432)
Safasies and aliowances 21 o RBI0,652,172 '5,382,502,410
Rerw, tasas. insurance, eleciricity. ete. ' 28 954,384,900 1,639.916,107
Lepal uxpenses _ 29 24,246,233 30,460,976
Pastage. stm;}p. relecommuanicalion, ete, k11 08, 187,827 R6,562,42]
sigonery, printing, advertisement, ete, k1 102,744,214 159,569,223
Manszig Direeica's salary and allowancos o 32 12064516 17,580,000
Direutars' fees and other benedits 33 7,603,032 3,206,220
Angditers' fees 34 -, 385,973 3,347,560
Chargas on ican fnuses R AV R L - 40,378,915
Repairs, msintetanee and depreciation 35 C1,157,235, 796 ", 806,081,662
Oler oxpenses 36 5.148,236,590 10.718,101,302
Totul uperating expenses 13,027, 468,337 - 18,307,793,796
Fridfit/(inss) hi?fbi‘i:_[_n rovision < -(25,857,669,705) (21,251,690,228)
Peavisiou Tov ioans and advances D S :
Speeifie provision £5.2(a) - -
Cloneral provision (Inctuding oft-balaice sheel items, 13.2(¢} - '~ -
Suecial genzeal proviclon (Covid-19} 15.2(d) - -
Proviston for pood borroweys - 15.2(e) - -
Provisions for other classified assels 15.4 1,321,400,000 41,252,585
Total provisien | L 1,321,400,000 41,252,585
Total profic/{loss) before taxes (27,179,069, 745) (21,292,942 813
Provigion for taxation ' . . L
Currenl kax 15.1 283,729,851 178,220,526
- Deferred sy 10,1.3 {10,389,274,313) (6,498.651,058)
L (10,105,544,432) (6,320,430,562)
Net profititoss) afeér tax (17,073,525,273) {14,972,512,251)
Net prafitfloss) aficr tax attributable to: L :
Nua-tontrolling interest 1,811 3,073
Eunity hetders of pavent company (17,073.527,084) {14,072,515,324)
Net profifjoss) after taxation-without nen-gontroliing inferest: (17073,527,084) |- (_i-’l“)?'ziS]fi.;‘Z-'i};
Prier year's adjusiment L A32,800.000 : <
Retained earnings brought forward from previous year {26,372,380, 130 ¢ {8,382,943 658!
o - (43,293316:214) - - (23,361,455,012)




ﬁmw ISLAM ABTAB KAMAUIL. & CO,
[#y Cleartored Aecountahts

ti T
Particulars Notes 7054 Amoulll in BD 7023

Appropriations
Stalylory reserve 17 . w
Startup fund @@1% of net profit _ _ - -
Transfetred to reserve fund by subsidiaries (2,206,809 (2,206,809)
Adjustment for amortization of intangible asssets (2,932,966,419) (2,932,966,419)
Dividend
Cash dividend paid by overseas subsidiaries - ©- {75,956,890)

(2,935,173,228) (3,011,130,118)
Retained earnings carried forward . {46,228,489,442) (26,372,589,130)
Earnings per-share (EPS) vestated 39.02 . (5.30) {4.65)

Accompanying notes 01 to 43 form an integral part of these financial statements.

Managing Director (CC) Director

Islam Aftab Kamrul & Co,

Charttered Accountants
Place: Dhaka Firm's Registration No.: CAF-O_()I-_Q_D? {FRC)
bate: 27~ (5~ 2025 DVC: 2505270670A5836640 ;-
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National Bank Limited and its Subsidiaries

Censolidated Cash Flow Stalement
For the year ended December 31, 2024

T FSLAK ARETAS KAMBLUL & SO
I Chartarall Aeeuntais

Amount im BDT

Particulais Nate

2024 2023
A} Cash flows Irom operating activities
Imerest received 15,297,288,196 15,961,994,727
Interest paid (38,938.917,877) {30,875,728,683)
mcome from Investment 6,074,103,833 6,437.948,121
Fees, commission, exchange and brokerage 702,506,240 1,269,683,011
Cash paid to employces {3,530,319,720} (5,203,378,630}
Cash paid o supplicrs {1,766.584,220) (1.771,301,086)
Income taxes paid 15.1 (364,275,5606) {413,471,269)
Received from other operating activilies 797,661,556 807959916
Paid for other operating activities (554, 702,253) (781,844,216}
Operating profit/lass before changes in operating assets and liabilifies {24,283,239,811) {14,568,338,109)
Increase/(steerense) in operating assets and liabilities .
Salc of rading securities-quoled shares 435,690,312 92,914,055
Purchase of trading sccurities-quoted shares {281,584.607) (249,542,681)
Loans and advances to olher banks - -
Loans and advances to customers 12.944.665,763 3,754 431,11
Other assels ) 2,218.240,122 {774,519,932)
Deposits from other banks 8,885,836,741 {2,863.883,080)
Deposits [Tom cuslomers (65,006,524 809 5,322,429.371
Cther liabilities 1.738.374.021 1,154 428,706
(39.065,302 455) 8,636,257,550
Net cash used in operating activities (63.348,542,260) {3,932,080,559)
13} Cash tlows fromi investing activities
Praceeds from sale of Government and unquoted securities 3.613.430.941 3.350.194,681
Investment made during the year {Govl. and unquoted securilies) (5,670,846 899) -
PPurchase of property, plant and cquipment {384,473.379) (387.373.114)
Sale proceeds ol fixed assets 5,393,933 157,436
Net eash from investing activities {2,935,486.403) 2.963,879,003
C} Cash flows from financing activities
Horrowings [rom other banks, financial institutions and agents 65.029,704.958 49,950,978 801
Redeomption of sub-ordinated bonds {800.000.060) (800,000,000
Net cash from/ (wsed in) financing activities 64,220,704,958 49,1530,978,801
) Net increase/{decrease) in eash and cash equivalents (A+B+C) (2.054,323,711) 46,[82,777,245
E) Eftects of exchange rate changes on cash and cash equivalents 140,862,046 144,026,707
{1,913.461,(:65) 46.,327,403,952
. T) Cash and cash eguivalents at beginning of the year 76.,258,584,3 10 29,931, 180,304
G) Cash and cash equivalents at vl of the year (D+IE+F) 74.345,123,251 76,258,584,316
Cash and cash equivalents at ¢ud of the year
Cash in hand {including foreign currencies) 2.,609,033,038 5.390.234,543
Batances with Bangladesh Banlk and its agent bank (s} 66,484 821,320 66,630,225,241
B3alances with ather banks and financial instilutions 5,155, 386,087 4137 294,532
Money at call and on short notice 91,300,000 91,30 000
Prize bonds 4,582 600 9,530,000
74.345,123,151 76,254,584,316

Accompanying notes 01 10 43 form an integral part of these financial staiements.

fadl

Director

Managing Director (CC) irector
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" National Bank Limited

“Balnnee Sheet

As dt December 31, 2024

£ T IREAM ARTAR KAM UL & €tk
F Ghartere o RECiianeg

Amount in BDT

Particulars . : . | Notes 3024 3023

PROPERTY AKD ASSET S

Cash B . 69,032,.953,917 71,863.596,241
In’hand (including tomhn eurrencies) - - : 3 2,548,132,391 5,233,371,000
Balance with Bangtadesh Bank and its agent bank : 4 66,484,821,526 66,630,225,241

{including foreign eurrencies)

Balance with other banks and financial institutions 5 3,863,960,154 3,025,075,829
In Bangladesh ' 901,813,796 713,454,679
Ouiside Bangladesh 2.962,146,358 2,312 521,150

nloucy at call and on short notice =~ - ' 6 91,300,000 91,300,000

luvestments : -7 14,533,459.333 15,111,668,144
Gioverament ' 1,809.216,328 2.016,308,993
Dihers- S 12,724,243 005 13 095,359,151

Loans and advanees ' 8 431,568,512,393 430.025,828,483
1.0ans, cash oredits, overdrafts, ele. B 430.207,114,665)° 427,065,434 476
Bills purchased and discounted 1,361,797,728 2,960,394,007

Fixed assets including premises, furpiture and fixtares 9 3,628,363,417 3,328,749,108

Other assets ’ 19 49,962.7 11,656 42,284,399,929

Nan-bauking assets ) 11 296,486,400 - 296,486,400

T'otal assies 572,978,155,270 566,028,004,134

LIABILITIES AND CAPITAL .

Lialiilities . S :

Bocrowings from other banks, financial institutions and agents 12 127,324,208,356 62,294,503,398

Deposits and other accannts 13 370,198,186,135 426,627,166,074
Current deposit and other accounts 22, 780,408,624 36,356,469,708
Bills payable 2,592.259,730 3.204,311,864
Savings bank deposils 50,743,750,997 3,132,265 929
Fixed deposils 78,746,921,300 98.216,413,884
Term deposit 215,334,845 484 223,717,700.680

Suhordinated honds ' 14 250,000,000 1,030,000,600

Seartup fund 36,808,199 36,808,199

Other linhitities ) 15 71.960,831,267 52,830,289,786

Total liabilitics 509,770,053,957 543,838,767 457

Sharcholders' equity ) _

Tatal sharcholders' equily 3,208,101,313 23,i89,236,677
Paid-up capital 16.2 32,197,395,7100 32,197.395,700
Stalutory reserve . 17 . 17.228,087.280 17.228 087,280
(ther rescrve 19 433,228,147 409,985,642
Netained carnings _ 20 {46,650,609.8 14) {26,646,231,945)

Tatsl linbilitics and sharcholders' equity 572,978,155,210 566,028,004,134

16




-ﬂaw ISLAM AFTAD KAMRUL & 0.
3 Clhurterud fountants

Farticulars Notes Ameunt i BUT
) 2024 I 2023

OFF-BALANCE SHELT ITEMS

Contingent linbilitles 35,205,705,613 42,669,601,419
Acceptances and endorscments 6,592,568,480 11,147,583,394
Letters of guarantee 21 8,825.957,140 9,603,843,664
Irrevocable letiers of credit 13,255,856,284 14,906,358,171
Bilis for collection 6,131,323,703 7,011,816,180
Other contingent liabilities - -

Other commitments - 2,209,485,500
Lease rental commilments - )
Documentary credils and short term trade-velated transactions - -
Forward assets purchased and forward depesits placed - -
Undrawn note issuance and revolving underwriting facilities - -
Undrawn formal standby facilities, credit lines and other commilments - . -
Spot aud forward foreign exchange rate contracts ' - 2,209.485,500
Other exchange contracts - -

Toial off-balance sheet items including contingent liabilities 35,208,705,013 44,872,086,919

Accompanying notes 01 to 43 for an infegral part of these financial statements.

Place: Dhaka

7 21-05-2025
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- DVC: 2505270670AS836640 -

IKamrd Jslam, FCA
Senior Partner

Enrollment Number: 0670 (ICAR)
Islam Afiab Kamrul & Co.
Charicred Accountanls

Firm's Registration No.: CAF-001-007 (FRC)
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Nativaal Bank Limited
Profil and Loss Account
Gor the vear ended December 31, 2024

Particuiars Notes 3024 Ammllntlm B_DT 5023
Interest income 22 14,850,635,398 15,766,976,413
Less: Interest paid on deposits and borrowings, ete. 23 37,517,621,329 30,566,639,482
Net interest income (22,666,985,931) (14,799,663,067)
Invesiment incoms _ 24 8,169,768,355| . | .- 9,586,023,956
Commission, exchangs and brokerage 25 (50,424,801 | " R04,067,748
{ither operaling income 20 792,509,347 797,931,861
: 9,112,702,503 11,188,023,565
Total sperating income (13,554,283,428) (3,611,639,502)
Salaries and allowances 27 5,317,337,749 5,113,865,748
Rent, taxes, insurance, electticity, ete. 28 508,336,972 1,020,299,556
l.egal expenscs s 29 24,070,283 © 29,513,179
Postage, statnp, telzcommunication, cte. 30 42,861,432 1,772,837
Stationery, printing, advertiseneni, eic, 31 96.347.359 155,018,626
Managing Birector's.salary and allowances. 32 12,004,516 17,580,000
Directors' fees and other benefits 33 5,900,-53| 2,114,941
Audilens' fees 34 ¢90.000 _575,{}(}[}
Charges on loan losses - L 7,727,024 o 40:375,915
Repairs, maintenance and depretiation 35 1,082,994,286 © 859,596,210
Other sxpenses - 36 5,039,452, 183 10,632,500,214
Total opernting expenses i2,587,807,333 17,953,212,226
Profit/iloss) before provision (26,142,085,703) {21,564,851,728)
ifrovision for loans and advances
Specifie provision 15.2(a) -
General provision (inciuding off-balance shect items) 15.2(c) - -
Special general provision (Covid-19) 15.2(d) - -
Provision for good borrowers ' 15.2(¢) - -
Provision for other classified assets 15.4 1,321,400,000 -
Total provisien ' 1,321,400,000 e
Total profilf(loss) before tax (17,463,485,763) {21,564,851,728)
Provision fov taxation S R R
C et ik ' 15,1 150,000,000 90,208,515
T Deferred fax expease/(income) 10.1.3 (i0,389,274,313) (6,498,051,088)
(10,239,274,313) (6,408,442,573)
et profit/(loss) atter-tax . (17,214,211,450) (15,156,409,155)
Retained earnings brought forward from previous year (20,6406,231,945) {(8.556,856,371)
Prior year's adjustment 152,800,000, -
' : (43,717,643,395) (23,713,265,526)
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¥ Clharterod Accountents

Notes

Amount in BDT

[y H .

Particulars 074 _I | 2023
Appropriations
Stafutory reserve 17 - -
Startup fund @ 1% of net profit - -
Adjustment for amortization of intangible asssets (2,932,966,419) (2,932,966,419)

(2,932,966,419) . {2,932,966,419)

Retained earnings carried forward (46,650,609,814) (26,646,231,945)
Earnings per share (EPS) restated 39.02 (5.35) 4.71)

Accompanying notes 01 to 43 form an integral part of these financial statements.

Managing Director (CC) Director

Place; Dhaka

Date; 27"05» 202&1 (RETT

fo il

| “.;.;‘1“4

irect

A Kamrul Islam, FCA

Senior Partner

Entollment Number: 0670 (ICAB}

Tslam Aftab Kamruf & Co,

Chartered Accountants

Firm's Registration No.: CAF-001-007 (FRC)

DVC:,2505270670A5836640 | -




0z

aEMLIEY ) LRSS E{GRETT] (7)) aoxdaa(] SMBEUER
SJUIWAELS |BISURTI] 2834} JO Wed [RISo)m ue W) £ 01 [{ SAIOU Suriued ooy
LLYOET'68T'ET (Sre'1ET9KY°97) TF9°s86°60Y 087°LRO'STT'LY 00L'S6ELET'TE £20T ‘T Hoquada(f I= aduEEy
EIETOIR0T'E (FI8°609'0S9°0F) LPY'RTT'EEr 08Z°LRO'BTT'LT 00L'S6E LET'TE FZOT *1€ 12qu3d(] 1 3IUERY
COSTHTCT ~ COSTYTET - - JO9UGSIATI ISYI0 PUR SPUOG F][Iq AMSEIL], JA0L) JO UOHBATRASY
(61+996°2€6'D) (619961560 - - - 125558 2]qIBERIUT JO TONBZILIOWE 10f Jusunsnfpy
- ~ - - - BAJIDS3I ATOINIR]S 0} PALISJSURIY,
lost' TITHee’Ll)  OSFIITPETLD) - - - xeak 2 10 (ssop)Agoxd 1N
000°008°Z¢1 000°008°ZS1 - - - usunsnlpe §1854 J0L]
LLS9ET'6RT'ET (SP6EET'IK9'9T) TF9'S86'60F 08T'L80°8TTLY 00L'S6E°L6TTIE FTOT ‘T Arenuer uo ye 2068y
1.ad o1 3unowry .
IAIISFY rende) SIB|MITME]
®0E mw_._.Eam pauieRy 230 IAIISIY SAmEIg dn-preg
¥707 ‘1€ 19QTIada(] papus 1eak oy J0.J
Aymby m 535uUEY) JO JUAWINGELS
PRUWN YUEy [EUCHEN
FREFERTIOIMY PHRANLITLTY

O T WY SV WISt

- L




National Bank Limited
Cuash Flow Statement

= R ISLARY AETAN KAMRUL & O,
Bt Chinrvavad Acchunrints

B

For the year ended December 31, 2024

Particulars Notes

Amountin BDT

w4 |

2023

A)Cash Hows from operating activities
Interest received
Interest paid
Income from investnent
Fees, commission, exchange and brokerage
Cash paid io employees
Cash paid to suppliers
Tneome taxes paid 154
Received [rom other operating aclivitics
Paidl for other operating activitics
Operating profitf{loss) before ehanges in operating assels and
liabilitics
Increasefdecrease) in operating assets anid linbilities
Sale of rading seeurities-quoted shares
Purchase of trading securitics-guoted shares
Lomns and advances to olber banks
Loans and advances to customers
Qlher assels 37
Deposits [rom other banks
Deposils rom cuslomers
Other liabilities 38

Net cush used in aperating setivifies

) Cash News Crom investing activities
froceeds [rom sale of Govertiment and ungquoted securities
Investment made during the year {Govl. and un-guoted sceurities)
Purchase of property, plant and equipnient
Sale proceeds of lixed agsets
Net eash from investing activities

CYCush Nows Grom Tikancing activities
Rorrowings from other banks, financial institutions and agents
Redeemption of sub-ordinated bond

Net eash from/(used in) financing activities
) Net inerense/(decrense) in cash and cash equivalents (A+B+C)
I) Etfects of exchange rate changes on ¢ash and cash equivalents

FYCash and cash cquivakents at beginning of the year
GiCash and cagh equivalents al end of the year (D+E+F)
Cash and cash equivalents at end of the year
Cash in hand (including foreign currencies)
Balances with Bangladesh 3ank and its agent bank (s)
Balances with otlier banks and financial institutions
Muacy a call ad on shorl netice
Prize bonds

15.186,781,422 [3.870,814, 111
(38.934.917,877) (30,257,550,28 1)
6.040,905,294 6,407,046,575

150,424,801 804,067,748
(5.333,302,796) (5.233.560,689)
(1.634,415.522) (1,675,111,105)

(3064,275,560) (413.471,269)
783.331,116 796,877,579
(450,475,017 (357,412,120}
(24,561 944, 145) (14,318,299 451)
421,725 344 83,050,747
(219,370,216) (91,799,305}
13,197.530,908 5.604,286,918
2.224.901,898 (844,081,533)
% 885,836,741 (2,863,883.080)
(65.314.816,680) 5.185,057.919
1.864,631,711 1,055,563,162
(38,939,560, 194) #,120,094 828
(63,501.504,33%) (6,189,204,623)
3615439941 3.350,194,681
(5.617.362.079) .
{870,130.460) (187,373,114}
5,393,933 1,057,436
(2866.668.664) 2.063,879,003
53.020.704,058 JO030,07%,801
(300,000,000) {800,000,000)
64,220,704,958 49,150,97%,80(
(2138 468.045) 45.925,653.181

140,562,646 144,626,707
(1.997,605,399) a6.070,279,588
74,.950,402,070 28,020,122, (82
72.992,796,671 74990, M2,070

T548,132,301 37233371,000
66.484,821.526 66.630,225,241
1.863.960,154 30025975829
91,300,000 91,300,000
4,582,600 9,530,000
72.992.796,671 74,990 402,070

Accompanying notes 01 to 43 form an integral part of these financial statements.

Managing Directay {CC) Director

Director
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Natiapal Bank Limited
Notes to the financial statements
For the year ended December 31, 2024
1, Genceral information
1.1 Status of the Bank
National Bank Ltd (NBL / the Bank) is incorporated in Bangladesh as a public limited company on 15 March 1983 under the
Companies Acl 1913. It obtained license from Bangladesh Bank fo carry out banking business on 22 March 1983, The Bank
has been cngaged in banking aclivities through its two humdred (wenty one {221) branches throughout the country. The Bank

has also 65 sub -branches providing banking service at root level. The Bank is listed with both Dhaka Stock Exchange Lid and
Chittageng Stock Exchange Lid. :

1.2 Principal activities

The principal activities of NBL are to provide a comprehensive range of finaucial services, personal and commercial banking, :
trade service, cash management, treasury, security and custodian services. !

L3 Offshore Banking Unit (OBL)
The Offshore Banking unit, a scparate business unit of NBL, governed under the Rules and guidelines of Bangladesh Bank.
This Unit provides loans and advances (on and ofl-balance sheet exposures) and takes deposits enly in frecly convertible ;
foreign currencies to and from non-resident persons of institutions, fully foreigner owned EPZ companies, ete. The Bank
oblained the Offshore Banking permission from Bangladesh Tiank vide letter no. BRPD/(P-3)744(97)/2008-2005 dated o1
June 2008. The unit commenced its operation from Sepiember 2008 and its office is located at 9, Mohakhali, Dhaka 1212, _
The second unit of Offshore Banking started operation from November 2016 and its office is located at 48, Dilkusha, Dhaka. i

1.4 Subsidiaries of the Bank

The Bank has six (6) subsidiaries as presented below. All the subsidiaries of NBL have been in operations on the same
reporting dale of 31 December.

NEL Securities Lid

NBL Securities Lid is a majority owned subsidiary company of NBI., incorporated as a Public Limited Company with the
Registrar of Joint Stock Companies and Firms in Dhaka, Bangladesh bearing registration no. C-82154/10 daded (1 February
2010 under the Conmipanies Act 1994 having repistered office at Eunoos Tmade Centre, (19th Floor), 52-53 Dilkusha C/A,
Dhaka -1000. The main objectives of the company are lo carry on the business as a Slock Broker/ Stock Dealer of Stock
Exchanges and other rolated business in connection with dealing of listed securities. Other objectives of the Compuny are to
buy, sell, hold or otherwise acquire or invest the capital of (he Company in shares and fixed income sccurities, ste. It has
Corporate Trading Right Entitlement Certificale of Dhaka Stock Exchange and Chittagong Stock Exchange and the license of
depository participants of Central Depository Bangladesh Limited.

NBL Capital and Equity Management Ltd

NBL Capital and Equity Management Lid is a majority ewned subsidiary company of NBL, incorperated as a private limited
company with the Registrar of Joint Stock Companies and Firms in Dhaka, Baugladesh vide registration no, C-82157/10 dated
01 February 2010 under the Companies Act 1994, The functions of Merchant Banker were separated from NBL by forming a
subsidiary company namely, NBL Capital and Cquity Management Lid as per Bangladesh Bank's BRPD Circular no. 12 dated
14 Qctober 2009. Bangladesh Securities and Fxchange Commission {BSEC) lhercafter issued a {ull-fledged Merchant Banker
certificate bearing no. MB - 66/2011 dated 09 June, 2011 in favour of NBL Capilal and Equity Management Ltd with effecl
from {he same. Meanwhile the company registered as a custody depository participant by the BSEC bearing registration no.
SEC/Registration/CDBL-DP-357 on 15 Seplember , 2011. The main chjectives of the company are to carry out the activities as
a full-fledged Merchant Banker like, Issue Management, Portfolio Management, Underwriting, Corporate Advisory Service,
ete. as per BSEC (Merchant Banker and Portfolio Manager) Regulations 1996.

NBL Money Transfer Pte Ltd {Singapore)

NBL Money Transfer Pte Lid (Singapore) is a fully owned subsidiary company of NBL and incorporated as a private limited
company and domiciled in Singapore. The registered office and main place of business is located at 10A Roberts Lane,
Singapore 218289. The Company has a branch at Blk 134 Jurong Gateway Road, #01-311, Singapore 600134. The principal
activily of the Company is that of money remittance agency. .
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NEL Money Transfer Sdn Bhd (Malaysin)

NBL Money Transfer Sdn Bhd (Malaysia) is a fully owned subsidiary company of NBL. This company is a limited liability
private company, incorporated and domiciled i Malaysia. The registered office of the company is located at Suite 4.33A,
Level 4, Pertama Complex, Jalan Tuanku Abdul Rahman, 50100 Kuala Lumpur. The principal place of business of the
comnpany is located al nos. 12 & 14, Grovnd: Floor, Jalan Lebuh Pudu, 50050 Kuala Lumpur. The company is principally
engaged in business of currency remittance Seryices.

NBIL. Money Transfer (Maldives) Private Ltd .

NBL Money Transfer (Maldives) Private Lid is a fully owned subsidiary of NBL. It incerporated under the Act no. 10/96 inr
the Republic of Maidives on 29 August 2011. It commenced its commercial operations on 73 December 2011. The company is
a private limited company incorporated and donticiled in Maldives. The address of its registered office is sitnated at Gadhamoo
Building (Ground floor), Boduthakurufaanu Magu, Henveiru, Male. The cbjective of the company is o operate in the arca of
money remittance and money exchange businesses.

NBL Moncy Transfer Payment Foundation SA (G recce)

NBL Money Transfer Payment Foundation SA (Greece) is a fully owned subsidiary company of NBL.This company was
incorporated as a private limiled company and domiciled in the Greece, The registered office and nuain place of business is
located at 6, Theatrou Street 105 52, Athens, Greece. The principal activily of the company is that of money remiltance AgeNCy.

2, Basis of preparation of financial statements and significant accounting policies
21 Statement of compliance

The consolidated financial statements of the Group and the financizl statements of (he bank have been propared for (he year
ended 31 December 2024 in compliance wilh the International Financial Reporting Standards (IFRS), International Accounting
Standards (1AS), Bangladesh Bank circulars, the Bank Companies Act 1991, the Companies Act 1994, Bangladesh Securities
and Exciange Ordinance 1969, Bangladesh Securifies and Exchange Rules 1987, Listing Regulations of Dhaka and
Chittagong Stock Exchanges and International Financial Reporting Interpretations (IFR1) as adopled by Bangladesh Financial
Reporling Council (FRC) and the Institute of Chartered Accountants of Bangladesh, and other applicable laws and regulations.
In case any requirement of the Bank Companies Acl 1991 and provisions and circulars issued by Bangladesh Bank (BB) differ
those of TFRS, the requirements of the Bank Companies Act 1991, provisions and circulars . issued by BB shall prevail.
Material departure from the requirements of IFRS are a3 jollows:

i) Presentation of linancial statements
IFRS: As per 1AS 1, a complete set of financial stalements comprises of statement of {inancial position, stalement of profit or
loss and olher comprehensive income, statement of changes in equity, statement of cash flow, adequate noles comprising
summary of accounting policies and other explanatory information is required to be presentcd. As per para 60 of T1AS 1, the
entity shall also present cutrent and non-current assets smd current and non-current liabilities as separate classifications in its
stalement of financial position.

Rangladesh Bank: The presentalion of the financial statenients in preseribed format (i.c. balance sheet, prolit and loss account,
cash flow statement, changes in equity, liquidity statement) and certain disclosures thevein arc guided by the First Schedule
(section 38) of the Bank Companies Act 1991 and BRPD Circular no. 14 dated 25 June 2003 and subscquent guidelines of
BR. In the prescribed format there is no option (o present assets and liabilities under current and non-current classilications,

ii) Investment it shares, mutual funds and other securities
IFRS: As per tequirements ol JAS 39 sinancial Instruments: Recognition and Measurement” investment in shares and
securities generally fails either under “at fair valuc through profit and lass account” or under “available for sale™ where any
change in the [air valuc {as mcasured in accordance with IFRS 13 "Fair Value Mensurement") al the year-cnd is taken to profit
and loss account of revaluation rescrve respectively.

Bangladesh Bank: As per BRPD circular no. i4 daied 25 June 2003 investments in quoted shires and unquoied shares are
revalued at the year end al market price and as per net assets value (NAV) ol last audited balance sheet respectively. As per
instruction of DOS cireular letter 03 dated 12 March 2015, investment in niutual [und (closed-end) is revalued &t lower of cost
and higher of market value and 83% of NAV. As such, provision is made for any loss arising from diminution in value of
investment; olherwise investments are recognised at cosl.
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iii)  Revaluation gainsflosses on Government securities

IFRS: As per requirement of 1AS 30 where sceurities will fall under the categary of Held for Trading (HFT), any change in the
fair value of LIFT assets is recognised through profit and loss account. Securities designated as [leld to Maturity (HTM) are
measured at amortised cost method and interest income is recognised through the profit and loss accouit.

Bangladesh Bank: HFT securitics are revalued on the basis of marked to market at year end. Any gains on revaluation of
securitics which have ot matured as at the balance sheel date are recognised in other reserves as part of equity and any losses
on revaluation of securitics which have not matured as al the balance sheet date are charged in the profit and loss account.
Intercst on HFT securities including amortisation of discount are recognised in the profit and loss account, HTM securitics
which have not matured as at (he balance shect date are amortised at the year end and gains or Tosses on amorlisation are
recognised in other reserve as part of’ equity.

HTM

Investments classified as HTM are non-derivative [inancial instruments with fixed or detcrminable future receipt on maturity
that the Bank's management has the intention and ability to hold till maturity. These particular investments have been revalued
as marked to market as at 31 December 2024, the revaluation gains on such securities have been shown in the financial
statements as part of equity.

HFT
Investments classilied as HET are acquired mainly for the purpase of selling and repurchasing. Such investments are measured

at marked to market method and any changes in the marked to market methad are recognised in every week during the
reporting year as per DOS circular letter no. 05 dated 28 January 2009,

iv) Pyrovision on loans and advances/investments

IFRS: As per IAS 39 an entity should start the inpairment assessment by considering whether objective evidence of
impairment exisls for financial assets that arc individually signilicant. For financial assets that are not individually significant,
the nssessment can be performed on an individual or collective {portfolio) basis.

Bangladesh Bank: As per BRPD circular No.14 dated 23 Seplember 2012, BRPD circular No. 19 dated 27 December 2012
and BRPD circular No. 05 dated 29 May 2013 a general provision €)) 0.25% to 5% under different categeries of unclassified
loans (goodfstandard loans) has to be maintained rogardless of objective evidence of impairment, Also provision for sub-
standard loans, doubtful loans and bad losses has 1o be provided (@ 20%, 50% and 100% respectively for loans and advances
depending on the duration of overdue. Again as per BRPD circular no. 10 dated 18 September 2007 and BRPD eircular no. 14
dated 23 September 2012, a general provision @ 1% is required to be provided for all off-balance sheet exposures. 1% Special
provision for covid 19 has been maintained as per BRPD circular letier No. 56 dated December 10, 2020, Then again, further
instructions of Bangladesh Bank vide BRPD Circular No, 03, datcd 31 January 2021, BRPD Circular Ne. 05, dated 24 March
2021, BRPD Circular letter No. 51, dated 29 December 2021 & BRPD Circular leller No. 53, dated 30 December 2021 and
other related circulars were lollwed. Such provision pelicies are not specifically in-line with those prescribed by 1AS 39.

¥) Recognitivn of interest in suspease

IFRS: Loans and advances to cuslomers are generally classified as loans and receivables' as per IAS 39 and interest income is
recognised through cffective interest rate method over the term of the loan. Onee a loan is impaired, interest income is
recognised in statement of profil or loss and other comprehensive income on the same basis based on revised carrying amount.

Bangladesh Bank: As per BRPD circular no. 14 dafed 23 September 2012, once a loan is classified (other than bad loss),
intercst ort such loans are not ailowed (o be recognised as income, sather the cotresponding amount needs to be credited to an
interest suspense accounl, which is presented as liability in the balance shect,

vi) Other comprehensive income (OCIp:
IFRS: As per 1AS | OCI is a component of finaneial statements or the clements of OC! are to be included in a single OCL

Bangladesh Bank: Bangladesh Bank has issued femplates lor financial statements which will strictly be followed by all banks.
The templates of financial statemenis issued by Bangladesh Bank do not include Other Comprehensive Income nor are the
elements of Other Comprehensive Income allowed to be included in a single OC] statement. As such the Bank does not prepare
{he other comprehensive income statement. However, clements of OCI, if any, arc shown in the stalements of changes in
equity.

25




vii)

viii)

ix)

X)

xi)

xii)

xiii)

xiv)

xv)

22

# charmere d Avcouwntaiits

g BF SSLAM AFTAR KARMRLUL 8 CO.

Financial instruments — presentation and disclosure

In scveral cases Bangladesh Bank guidelines caiegorise, recognise, measure and present financial instruments differently from
those prescribed in 1AS 39. As such full disclosure and presentation requirements of IFRS 7: "Financial Instruments:
Disclosures” and 1AS 32 "Financial Instruments: Presentation” cannot be made in the financial stalements.

Financial guaraniees

LFRS: As per 1AS 39, financial guarantees are contracts that require an entity to make specified payments to reimburse the
holder for 2 loss il incurs because a specificd debior fails to make payment when duc in aecordance with the terms of the debl
instrument, Financial guarantee liabilities are recognised initially at their fair value, and the initial fair value is amortised over
the life of the financial guarantee. The financiul guarantee liabilily is subsequently carried at the higher of this amorlised
amount and the present value of ay expected payment when a payment under (he guaraniee has become probable. Financial
guatantees are included within other liabilities. '

Bangladesh Bank: As per BRPD 14, financial guarantees such as letter of credit, letter of guaranice will be treated as off-
balance sheet items. No liability is recognised for the guarantee except the cash margin.
Cash and eash cquivalents

IFRS: Cash and cash equivalent items should be reported as cash item as per JAS 7 "Statement of Cash Flows"

Bangladesh Bank: Seme cash and cash equivalent items such as ‘money at call and on shorl notice’, treasury bills, Bangladesh
Bank bills and prize bends arc not shown as cash and cash equivalents. Money at call and on short notice presented on ihe face
of the balance sheet, and treasury bills, prize bonds are shown in investments.

Non-banking asset

IFRS: No indication of non-banking asset is found in any IFRS.

Bangladesh Bank: As per BRPD 14, there must exist a face item named Naon-banking assel.

Cash flow statement

IFRS: The cash flow statement can be prepared using either the direct method or the indirect method. The presentation is

- sclected to present these cash flows in a manner that is most appropriate for the business or industry. The method selecled is

applicd consistently.
Bangladesh Bank: As per BRPD circular no. 14, cash ﬂbw is {he combination of direct and indirect methods.

Balance with Bangladesh Banlk: (Cash Reserve Requircment)

IFRS: Balance with Bangladesh Bank should be (reated as other assct as it is not available for use in day to day operations as
per IAS 7.

Rangladesh Bank: Balance with Bangladesh Banl is treated as cash and cash cauivalents.

Presentation of intangible asset

IFRS: An intangible asset must be identified and recognised, and the disclosure must be given as per IAS 38: "Intangible
Assets".

Bangladesh Bank: Therc is no regulation for intangible assets in circular no. BRPD 14.
Off-balance sheet items

IFRS: Theie is ne concept of off-balance sheet items in any IFRS; hence there is no requirementt for disclosure of off-balance
sheel ilems on the face of the balance sheet.

Bangladesh Bank: As per BRPD circular no. 14, oft-balance sheet items (e.g. Letier of credil, Letter of guarantee, ele) must
be disclosed separately on the face of the balance sheel.

Loans and advances/Investments net of provision

IFRS: Loans and advances/Investments should be presented net of provision.

Bangladesh Bank: As per BRPD 14, provision on loans and advances/investments are presented separately as liability and can
not be netied off against loans and advances.

Buasis of preparation of financial statements

These finmeial statements of the Bank as at December 31, 2024 have been prepared oft a going concern basis under the
historical cost cofivention and in accordance with the "First Schedule” of (he Bank Companies Act 1991 fammended in 2013}
and as per BRPD circular no. 14 dated 25 June 2003, olher Bangiadesh Bank Circulars, IFRS, 1ASs, the Companies Act 1994,
Bangladesh Securities and Exchange Rules 1987, the lisling Regulations of (he $iock Exchanges and other laws and rules
applicable tn Bangladesh. NBL has neither any intention nor any legal or tegulatory compuision to liguidate or curtail
materially the scale of any of its operations. Besides, (he management is not aware of any material uncertainties thal may cast
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23 Basis of consolidation
The financial statements of the Bank include the financial statements of main operation of NBL and ils another business vnit
namely, Offshore Banking Units” operating in Bangladesh.

The consolidated financial statements include the financial statements of the Bank and six subsidiary companies namely, NBL
Securities Ltd, NBL Capital and Equity Management Lid, NBL Money Transfer Pte Lid {Singapore), NBL Moncy Transfer
Sdn Bhd (Malaysia), NBL Money Transfer (Maldives) Private Ltd, NBL Money Transfer Payment Foundation SA {Greece)
operating in Bangladcsh and in othets countries.

The consolidated financial statements have been prepared in accordance with 1AS-27: "Separate Financial Statements’ and
IFRS-10: 'Consolidated Financial Statements.” The consolidated as weli as separale financial statements arc prepared for a
common financial year ended on 31 December 2024,

Consolidated financial stalements of the group and separate financial statements of the Bank comprise of Balance Sheet,
Profit and Loss Account, Statement of Changes in Equity, Cash Flow Statement, Liquidity Statcmeni and relevant notes to the
financial statements.

24 Use of estimantes and judgment
Preparation of the {inancial statements in conformity with IFRS/IAS requires management 1o make judgments, cstimates and
assumptions. These judgments, estimates and assumptions affect the application of accounting policies and (he reported

amount of assets and liabilities as well as income and expenses in the financial statements presented. Actual result may differ
from the estimales and assumption made.

Estimates and underlying assumptions are revicwed on an ongeing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is rovised and in any future period affected.

25 Functional and presentation currency

The financial statements have beon prepared and presented using Bangladeshi Taka (BDT) which is the functional currency of
NBL. '

2.6 Assets and basis of their valuntion
2.6.1 Loans and advances

loans and advances are stated in the Balance Sheet on a gross basis. General provisions on umclassified and conlingent assets,
specific provisions for classified loans and interest suspense account thereon are shown under other liabilities.

Lawns and advances are written-off to the extent that (i) there is no realistic prospeet of recovery and {ii) against which legal
cases are pending as per guidelines of Bangladesh Bank. However, the write-off will not reduce the claim against the
borrower. Detailed memerandum records Tor all of such written off accounts are maintained.

2.6.2 Investmcnts
Investments are classified broadly in thrce categorios and accounted for as under.
a) Held to maturity
Held-to-maturity investments are non-derivative financial assets with fixed or determinable paymenis and fixed maturities (hat
the Bank management hias (he intention and ability fo hold to maturity. If the Bank were to sell other than an insignificant
amount of’ held-to-maturity assels, the entire category would be reclassified as availablc for sale.
1) Held for trading '
Investments classified in this catcgory are acquired principally for the purpose of selling or repurchasing in short trading or if
designed s such by the management. Afier initial recognition, investnients are measured at fair value and changes are
recognised in the profit and loss account or revalvation reserve account as expense/income for the period as per provision ol
Bangladesh Bank circulars and 1AS-39: ‘Financial Instruments: Recognilion and Measurement’. '

¢) Sale and repurchase agrecment
Securities sold under re-purchase agreement (REPO) al a fixed price on fulure date, the arrangement is accounted for as normal
sale (oul right sale) and the securities should be derccognised from the books.

d) Revaluation

As per Bangladesh Bank DOS circular lelicr no. 5 dated 28 January 2009, HFT sceurilies are revalucd each week using
Marked 1o Markel' concept and HTM securitics are amortised once a yeat according to Bangladesh Bank guidelines. The
IITM securities ave also revalued if these are reclassified to HFT calegory with the Board approval, Value ol investment has
been deiermined as follows :

Items Applicable accounting value
Government treasury bills (HTM) At present value
Government treasury bills {HFT) At market value

Bangladesh Government treasury bonds At presertt value

Prize bond At cost

nvestments in shares Book value

Foreign investiment in share and FDR
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2.6.3 Fixed assets and depreciation

a) All fixed assets are stated al cost less accumulated depreciation as per [AS-16: Property, Plant and Equipment.’ Land is
measured at cost. '

Depreciation is charged for the year using straipht line method on all fixed assets other than land at the following rates :

Category of fixed assets Rate of depreciation
l.and Nil
Building - 2.50%
Furniture, {ixtures 10.00%
General equipment . 20.00%
Conipuier equipment 33.33%
Vehicles 20.00%
Books 20.00%

On additions to fixed assets depreciation is charged from the date of acquisition and no depreciation is charged in the year of
disposal of the same. Gain or loss on sale of fixed assels is recognised in profit and loss account as per provision of 1AS 16
“Property, Plant and Equipment".

b} Leascs
The bank has made recognition, mensurement and disclosure in the financial slatements-2024 both as Lessee and Lessor as per
ITRS 16.

Bank as lessee:

The bank assesses at initiation of a conlract whether the contract is, or containg a lease. That is, if the contract conveys ihe
right to control the usc of an identified asset for a period of time in exchange of considoration, then the bank consider the
contract. The bank s a lcssee applics a single recognilion and measurement approach for all leascs, except for short-term
leases, or, and lease of low value of asscts. The bank recognises lease liabilities to make lease payment and right-of-use assets
representing the right to use the underlying assets. e T

If tenor of a leasc contract docs not exceed twelve months from the date of initiation/application, the bank considets the lease
period as short term in line with the recognition threshold of ROU assets as per FA policy of the bank.

Right-of -use assets (ROU}

The bank recognises the right-of-use assets (RolJ) at the commencement date of the lease {i.c. the date the underlying assel is
available for use). RoU asscls are measured at cost less any accumulated depreciation and impairment of losses and adjusted
cost incurred, and Icase payment made at or beforc the commencement date less any lease incentives received. Right-of-use
asscts are depreciated on a straight line basis over the lease term, or remaining period of the lease torm. The bank assessed all
lease contracts live in 2024 and recognised as Roll of asscts of all Jeases, except short term and low vatue ol assets as per the
Banks® own policy sct as per 1AS 16 and IFRS 16.

Lease liability

At the commencement of the lease, the bank rccognises Tease labilities moasured at the present value of lease paynients initial
paymenl), and amount is expecied to be paid under residual value of guarantees. The lcase payments also include the exercise
price of purchase aption reasonably certain to be exercised by the bank and payment of penalties for terminating the lease. o
be made over the lcase term. The lease payments include fixed and varigble lease payment {less any adjustment for terminating
1he lease lerm.

The lease labilities are presented i the note 135 of these financial statements,

Bank 15 a lessor

Lenses wiiere the bank does not transfer substantially all of the risk and benefit of ownership of any assct are classified ag
operating assets. Rental income is recorded as carned based on the contractal lerm of (he lease. However, the Bank did not
hold any such assets in 2024.

As per IFRS 16, when consideration is made by the bank under contract in exchange ol use of rental premises or assets for a
periad not exceeding a period of twelve months, and or, the present value of the obligation plus initial payment under contract
does not excecd the threshold limit of the bank, and substantially all the risk and benefit of ownership of those rental
premises/assets does not transfer to the bank, then the bank considers the payment {other thun advance payment) as rental
expense under IFRS 15 Revenue from contracts with custoniers.
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Therefore, in 2024, NBL recognised those payment against contracts that do not qualify as lease itern under IFRS 16 as rental
expense which is presented in nofe 28 of the financial statements for the year ended 31 December 2024, These are short term
and low value contracts for ATM booths, godown and small /sub-branch premises that donot meet the materiality threshoid for
recognition of lease assets.
¢) Intangible assets
© Iniangible assets are recognized initially at cost and amortized on straight line basis over its useful life.

2.6.4 Non-banking assets

The Bank has shown nen-banking assets acquired by virtue of decree from Ariha-Rin-Adalat at its market value as required by
BRPD circular no. 14 dated 25 June 2003. Out of total non-banking assets, possession of some is required to be ohtained by
the Bank.

2.6.5' Other assets

Other assets include all other financial assets, fees and other unrealized income receivable, advance for operaling and capital
expenditure and stocks of stationery and stamps. '

2.7 Liabilities and provisions
2.7.1 Employees benefits
a) Short terin henefits
Short-term benelits are employee benefits which fall due wholly willin twelve month afier the end of the period in which the

employees render the related service. The Bank provides varipus sherl term bencfits to its employees like incentive bonus,
medical services, leave fare assistance etc.

b} Post-cmplayment benefits

i} Defined contribution plan

Defincd contribution plan is post'emp!oymcm benefit plan under which an entity pays a fixed contributions info a separate
entity (Fund) and will have no legal o constructive obligations to pay further, Obligation for contributions’ to defined
contribution plan is recognized as an expense in the profit.and loss statement when it is due.

Provident fund

The benefits of provident fund are given to the employecs of the Bank in accordance with the recognized Provident Fund,
Rules as per section 2(52) of Income Tax Ordinance 1984, The Provident Fund was recognized with eflect from 31 March
1987. The Fund is operated by & Board of Trustees consisting of 6 (six) members of the Bank. All confirmed employees of the
Bank contribute 10% of their basic salary as subscription ie the Fund, The Bank alse contributes equal amount to the Fund.
Interest earned from the investments of fund is credited to the members account on yearly basis.

ii) Defined bencfid plans
Defined benefit plans are post employment benefit plans other than defined conlribution ptans. The defincd benefil plans of the '
Bank to its employecs include:

Gratuity

The Bank operales a funded gratuity scheme with effeet from 01 July 2005, which is administered by a Board of Trustces

consisting of 4 (four) members. Provision has been made for liabilities under gratuity scheme in compliance with [AS-19:
'Employee Benefits.'

Superanouation fund

The Bank operates a Superannuation Fund govern by a Board of Trustees consisting of 5 (five} members. 'The death-cum-
survival bencfits are given to the employees as per the eligibility narrated in the Trust Rules. The fund got recognition from the
National Board of Revenue with effect from 01 July 2005, as per Part-A of First Schedule of Income Tax Ordinance 1934,
‘The Bank contributes to the fund annuaily as per superannuation fund rules. :

¢) Other benefits

Other benefits include leave encashment, house building loan, computor and car loan at a concessional rate.

272 Provision for liabilities

A provision is recognized in the Balance Sheet when the Bank has a loga! or constructive obligation as a resull of a past event
and it is probable that an outflow of economic benefit will be required to seitlc the obligations, in accordance with 1AS-37:
'rovisions, Contingent Liabililies and Contingent Assets.
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Provision for logus and advances

Provision against classified loans and advances is made on the basis of periodical review by the management and instruction

contained in BCD circular no. 12 dated 04 September 1995, BRPD circular no. 16 dated 06 December 1998, BRPD circular
no. 09 dated 14 May 2001, BRPD circular no, 02 daled 15 February 2005, BRPD circular no. 05 dated 27 April 2005 and
BRPD circular ne. 32 dated 27 October 2010, RRPD circular no. 14 dated 23 September 2012, BRPD circular no. 03 daled 29
May 2013, BRPD circular no. 08 dated 02 August 2015, BRPD Circular No. {5 dated 27 Scptember 2017 and BRPD circular
No.01 dated 20, February 2018, BRPD circular No.16 dated fuly 21, 2020, BRPD circular No. 17 dated September 28, 2020
and BRPD circular letter No. 56 dated December 10, 2020.The provisioning rate as per Bangladcsh Bank circulars arc as
Tollows:

Business unit Rates of provisions :
Standard SMA S8 DF BL
House building and 1% 1% 20% 50% 100%
professional
3 Loans to 2% 2% 20% 50% 100%
E professionals }
& [ Other than house 2% T 0% | 50% 100%
© building and
professional to setup
business
Small and medium 0.25% 0.25% 5% 20% 100%
enlerprise
BHs/MBs/ SDs against 2% 2% 20% 50% 100%
shares
Short term agri-credit 1% 1% 5% 5% 100%
Special general provision 1%% R
COVID-19- - : i . .
Additional provision as
per BRPD circular 53, o
dated 30 december, 2021. 2% - - -, :
Al others 1% 1% 20% | 50% 100%

Provision against Ofi-balance sheet items

Provision against OfT Balance Sheet ilems have been kept @ 1.00% as per BRPD circular no. 08 dated 07 Auvgust 2007,
BRPD cireular ne. 10 dated 18 September 2007 and BRPD sircular no. 14 dated 23 Seplember 2012,

Provision for taxation

a) Current tax
Current tax is expecled tax payable on taxable incomc for the year, using tax rates enacted or substantially enacted at the
reporting date,.and any adjustment payable in respect of provious years. Provision for current income tax has been made @
37.50% as prescribed in the Financial Act 2024 of the profit made by the Bank after considering major taxable allowances and
disallowances.

b) Deferred tax _ .
Deferred tax is calculated on the taxable/ deductible temporary differences between tax base amount and carrying amount of

assets and liabilities as required by [AS-12: 'Income Tax',

Taxable temporary differcnces are temperary differences that will result in taxable amounts in deiernining taxable profit/ (Joss)
for future periods when the carrying amount of the asset or liability is recovered or seltled.

Neductible temporary differences are differences ihat will result in amounts thal arc deductible in determining laxable profit/
{loss) of future periods when (he carrying amount of asset or liability is recovered or seliled.

Leasc liabilities (present value of lease payments)

The bank recognized the lease liabilities which is present value of lease payments o be made over the lease term [rom the date
of commencement. The lease payment include fixed and variable lease payment and the amount expected tobe paid under
vesidunl value of guarantee. The lease liabilities hias been discounted using bank's internal FT ratc.
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2.8 Ofl-balance sheet items
Off-balance sheet ilems have been disclosed under contingent liabilities and other commilments as per Bangladesh Bank
guidelines.

2.9 Revenue recognition

The revenucs during the year are recognized complying all condiliens of revenue recognition as preseribed in IFRS-15:
'Revenue Recognition,' :

2.9.1 Interest income

The interest receivable is recopnized on accrual basis. [nterest on loans and advances ceases to be taken inlo income when such
advances are elassified. It is then kept in inierest suspense account and in memorandum account. Interest on classified
advanees is accounled for on a cash receipt basis.

292  Investment income
Income on investment is recognized on realizalion and accrual basis where applicable.
2.9.3 Fees and commission tncome

Fees and commission income arise on services provided by the Bank are recognized on a cash receipt basis. Cominission
charged to customers on letters of credit and letters ol guarantee is credited to income at the time of effecting the {ransactions.

2.9.4 Dividend income on shares

Dividend income from shares is recognized during the year in which they are acally received, Stock dividend is recognized as
income in the year in which it is seld.

29.5 [Interest paid on borrowings and deposits
Interest paid on borrowings and deposits is calculated on a day basis and recognized on accrual basis.
2.49.6 Management and other expenses
Expenses incutred by the Bank are recognized on actual o accrual basis whenever necessary.
210  Sharcholders' equity
Authorized capital
Authorized capital is the maximum amount of share capital that the Bank is authorised by its Memorandum and Aurticles of
Association.
Paid-up capital
Paid up capital represents total amount of share capital that has been paid in full by the ordinary sharcholders. Holders of
ordinary shares arc entitled to receive dividends as doclared (fom time 1o time and are entilled to vole. at shareholders’

meelings. In the event of winding-up of the company, ordinary shareholders rank after all other shareholders and ereditors and
arc fully entitled to receive any residual proceeds of tiquidation.

Statutory veserve

Statulory reserve has been maintained @ 20% of profit before tax in accordance with provisions of section 24 of the Bank
Companies Act 1991 until such rescrve equal to its paid-up capital together with the share premium. Statutory reserve
transferred in yearly basis. .

Non-controlling (minerity} interest

Minority interest (non-controlling interest) in business is an accounting concepl that refers to the portion of a subsidiary
company's stock (hat is not owned by (he parent compary. NBL holds §9.99% of equity of NBL Securities 1td, $9.95% of
equity of NBL Capital and Equity Management Ltd, 100% of equity of NBL Money Transfer Pie Lid (Singapore}, 100% of
equity of NBL Money Transfer Sdn Bhd {Malaysia), 100% of equity of NBL Moncy Transfer {Maldives) Private Ltd and
100% of equity of NBY. Money Transfer Payment Foundation SA (Greece). Minority intercst belongs to & sponsor Director of
the Bank and is reported on the consolidated balance sheet to reflect the claim on assets belonging to {he other non-controiling
shareholder. Also, minotity intcrest is reported on the consolidated profit & tass accounts reflects as a share of profit belonging
to the minerity sharehoider,
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2.11 Foreign currencies translation and balance with other banks

Amount in foreign currency are franslated in accordance with the principles set forth in 1AS8-21; "I'he Effects of Changes in
Foreign Exchange Rates' As per this standard monetary items not denominaled in BDT and cash transactions not completed at
the reporting date are translated into BDT using current market rates. Non-monctary items carried at fair value arc translated
into BDT using current market price at the reporting date and non-monetary items carried al cost are translated vsing the rate
applicable at the time of acquisition. Transaction rates are used to translate the items related to incoime and expeonses.

2,12  Risk managcrﬁent
2,12.1 Assct liability management

The Asset Liability Committee (ALCO) of the Bank monitors market risk and liguidity risk of the Bank. The market risk is
defined as potential change in earnings duc to change in rate of interest, forsign exchange rates which are not of trading nature.
ALCO reviews liguidity requirement of the Bank, the maturity of assets and liabilities, deposit and lending, pricing sirategy
and the liquidity contingeney plan. The primary objective of the ALCO is to monitor and avert significant volatility in Nel
Interest Income (NID, return on assets, investment value and exchange camings. The ALC alsc monitors the Capital
Adequacy Ratio on monthty/quarterly basis.

2.12.2 Money laundering risk management

Money lavmdering risk is defined as the loss of reputalion and expenses incurred as penalty for being negligent in prevention of
mouey laundering. For mitigating the risks, the Bank has a designated Chief Compliance Officer at Head Office and
Compliance Officer at branches, who independently review ihe transactions of the accounts to verify suspicious transaclions.
Manuals for prevention of maney laundering have been established and transaction profile has been introduced. Training has
been continueusly piven to all categories of officers and execulives for developing awareness and skill for identifying
suspicious activitics, NBL is using AMI. Sanctions Screening software.

2,023 Credit risk management
Credit Risk is defined as potential loss arising from the failure ol a counter party to meel financial obligations as per
contractual agreement with the Bank. For maintaining steady growih of (he Bank and for.economic development of the
cotmiry, NBL manages credit risk meticulously. NBL extends ercdit facilities to different clicnts in differcnt sectors. after doing
due diligence and mitigating risk factors propetly as per guidelines set by Bangladesh Bank, Executive Conuniltee of the
Board of Directors and Management Credit Committee of the Bank.

The Bank has segregated duties of the executives/officers involved in credit related activities. A separate marketing division
has been formed at Head Office which is enirusted with the duties of maintaining effective relationship with the customer,
marketing of credit products, exploring new business opportunities etc. Morcover, credil approval, administration, monitoring
and recovery functions have been segregaled. For this purpose, three separate units have beon formed namely Credit Risk
Management Division, Credit Administration Division and Law and Recovery Division. Credit Risk Management Division is
entrusted with the duties of maintaining asset quality, assessing risk involved in lending, sanctioning credit, formulating
policy/strategy for lending operation. Credit Risk Grading (CRG) is also made for individual borrowers. Credit Administration
Division monitor the overall administration of advances after sanction and disbursement. A separate desk has been creatcd in
Law and Recovery Division to handle top 20 defaulters.

2.12.4 TForcign exchange risk management
Foreign exchange risk is defincd as the potential change in eamings arising due to change in market prices. The foreign
exchange risk of the Bank is minimal as all the transactions are carried oul on behalf of the customers against underlying L/C
commilments and other remittance requirements.

Treasury Department independenily conducts the transactions and the back oilice of treasury is responsible for verification of
the deals and passing of their entries in the books ol account. All foreign exchange transactions are revalued at mark-to-market
rate at the month-end, All Nostro accounts are reconciled on monthly basis and oulstanding entries arc reviewed by the
management for its settlement on regular basis.
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2.12,5 Internal control and compliance management
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Operational loss may arise from error and fraud due o lack of internal control and compliance. Management, through Internal
Control and Compliance Division controls opcrational procedure of the Bank. laternal Control and
undertakes periodical and special audit of the branches
compliance of statutory requirement. The Audit Committee of the Board
Control and Complianec Division. Internal Control and Compliance Division {{CCD) assesses and evaluates the effectiveness
of Bank's anlifraud internal control measures, recommends for further improvement in implementation of strategics and reports
to the Bangladesh Bank on effectiveness of controls at the end of each quarter following their prescribed {ormat. No fraud has
come to (he attention during the year to the best of the knowledge of the management.

ICT Risk Management "

Transformation of business processes in response to technology driven customer’s needs and services has brought in

rmation technology platform in the bank. NBL has adopted measures to protect the information and
communication platform [rom unauthorized access, modilication, virus, disclosure and destruction in order to ensure business

continuity, data safety and security thereby protecling customer’s interest at large.

Earnings per share {EPS} )

EPS have been caiculated in accordance with IAS-33: 'Carnings per Share, which is shown on the face of the Profit and Loss

Statement. ‘This has been calculated by dividing the net profit after tax by the weighted average number of ordinary shares

outstanding as on 31 December 2024, '

tremendous change in info

Cash flowy statemend

Cash flow statement has been prepared
Bangladesh Bank BRPD circular no.14 dated 25 June 2003, The cash flow statement shows the structure of changes in cash
and cash equivalent during the financial year. It is segregated into operating activities, invesling activities and financial

activities.

Statement of changes in equity
Statement of changes in equity has been prepared in accotdance wilh [AS-1: 'Presentation of Financial Statements’ and under
the guidelines of Bangladesh Bank BRPD circulsdr no. 14 dated 25 June2003: oot

Statement of liquidity

The liquidily statement h
liabilities as on the reporting date.

Reeonciliation of inter-bank/books of accounts

Books of account in rogard to inter bank {in Bangiadesh and outside Bangladesh) as well as inter-branches are reconciled at a

regular interval.

Off-setting financial assets and financial liabilitics

Financial assets and financial liabilities are set off and the net amount reported in the Balance Shect when, and only when the
Bank hias a legal right to offset the recognised amount and intends either to settle on a net basis ar to rcalise (he asset and setile
the liability simultancously.

Income and expenscs are presented on a el basis enly when permitted by the accounting standards or for gains or losses
arising from a group of similar transaction. '

Subordinated bonds

Considering the regulatory, legal,

as been prepared in accordance with the remaining maturily grouping of the value of the assets and
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Compliance Division
and departinents at Head Oflice for review of the operation and
subsequenily reviews the reports of the Inlernal

in accordance with TAS-7: 'Statement of Cash Flows' and under the puidelines of

present market condition and future capital requirement of the Bank, the NBL issued

subordinated bonds valuing BT 400 crore. This is eligible for Tier-I capital a8 per Basel U Guidelines of Bangladesh Bank.
Details of terms and conditions are as [oilows:

[ssue size

First tranchse issue
2nd tranchse issue
Issue objoctives
Issug arranger
Nature of instrument
Mode of placement
Listing

Security

Rating status of the issve
{initially}
Redemption

Redemption value
Tenure
Coupon rate

General

BDT 400 crore

BDT 275 crore

BDT 125 crore

Raising of Tier -I1 capital to mcet the requirement under Basel-1I[
RSA Capital Limited

IJn-secured, non-convertible, subordinated bond

Private ptacement

Unlisted

Unsecured

A2

Paid anaually on proraia basis 1o bond holders in installment of 20% per year commencing at the
third anniversary of the bonds from the date of issue.

Al par

7 years

Base rate +2.50 % nargin

Figures appearing in these linancial statements have been rounded to the nearest BDT.

li} Tigures of previous year have Dbeen rearranged wherever necessary {o conform (o current yaar's presentation.
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Amount in BDT
Group Banlk
' 2024 | 2013 2024 1 3023
Cash .
3.1 I handl {including foreign currencies)
Local cwrrency 2,525,185,016 5,214,911,435 2,525,147,045 5,214,792,320
Voreigh cimiencics 83,848,002 175,323,108 22,985,346 18,578,680
2,609,033,038 5,390,234,543 _2,548,132,391 5,235,371,000
Balance with Bangladesh Banlk and ifs sgent bank (ineluding forelgn currencies)
Balance with Bangladesh Bank
Local currency 63,777,202,365 63,174,887 981 63,777,202 363 T 63,174,887,981
Foreign curencies 1,367, 189,383 2,518,264.167 1,367,189.388 2,518,264,167
65,144,391,753 63,693,152, 148 65,144,391,753 65,093,152, 148
Balance with agent bank (Sonali Bank Lid) 1,340,439,773 937,073,093 1.340,429.773 937,073,093
66,484,821,526 66,630,225,241 G6,484.521,520 66.630,1@:&

An amowt of BOT 4,000,000 has been marked as Hen with Bangladesh Bank upto 30 June 2025 agamst TT discounting Facilities by various branches of NBL.

4.1

4.1.1

4.2

4.1.3

Cnsh Reserve Requirement (CRR) and Statutory Lignidity Ratio (SLR)

Cash Reserve Requitement (CRR} and Statwtory Liquidity Ratio (SLR) have been calgulated and maintained in accordance with Section 33 of Ranking
Companies Act 1991 (amended upto 2013} and MPD circular no. #1 dated April 03, 2018, MPD circular No. 02 dated Decomber 10, 2013 and MPD citculay
o, 03 dated April 09, 2020 issued by Bangladesh Bank, :

The Cash Reserve Requirement an the Danl's time and demand liabilitics @ 4.00% for DRU and @2% for OBU has been calonlsted and maintained with
Bangladesh Bank in local currency and 13% Statutory Liquidity Ratio on the sare liabilifics has also been maintained in the foum of cash in hand, balance wilh
Bangladesh Bank and its ngent bank (Sonali Bank Lid), TT in transit and unencumbered approved securities. CRR and SLR maintaincd by the Rank are shovwm
below: :

Cash Reserve Reguirement (CRR)

Average time and demand linhilities 384,019,592,308 413,521,316,923 354,019,592,308 413,521,376,923
(excluiling inter-bank deposits)
Required reserve 15,326,981,000 16,525,442,000 15,326,981,000 16,525.442,000
{4.00% on average time and demand abilities)
Actua! reserve maintained 63,827 759419 63,595 011,293 63,327,759419 63,545,011,293
Surplus 48,500,778,419 47,069,569,.293 48,500,178,419 47,069,568,293
Statutory Liquidity Ralle (SLR)
Average time and demund liabilities 384,019,592,308 413,52§,376,423 38401 9,592,308 413,521,376,923
{excluding inter-Tank deposits)
Required reserve 49,022 547,000 573,757.775,000 46,922 547,000 53,757,779.000
{13% on average tlime and demand liabilities)
Actugl reserve maintained (excludiog CRR) 54,198,556,911 56,783,085,656 54,198,556,011 56,783,085,656
Sorplus 4,276,009,911 3,025,306,656 4,176,009,911 3,025,306,656
Comypnsitlon of SLR maintained*
Cash in hand 2,548,132,391 5,233,371.000 2,548,132,391 5,233,371,000
Balance with apett bank (Sonali Bank Lid.} 1,340,420,773 937,073,093 1,340,429.773 937,073,093
Excess of CRR 48,500,778.419 47.069,569,203 48,500,778,419 ' 47,069.569,293
Unencumbered approved securities
(H'TM, HFT and reverse REPQ) 1,809,216,328 2.016,308,990 1,309,216,328 2,016,308,990
I'C used in BDT - 1,526,763.280 - 1,536,763,280
54,198,556,911 56,783,085,656 54,198,556,911 56,783,085,654

% As per slatement subuiitted to Raupladesh Bank

Balsnve with other banks and financial institutions

In Rangladesh - in Jugat cotrencies {nole 5.1 - 1,995,118,673 1,439,043,544 01,813,796 713,454,679
Outgide Bangladesh (note 5.2) (Annex - B) 3.260,267,414 2,698 250,988 2,962,146,158 2,312,521,150
5.1 55,386‘087 4,137,294,532 3.863,960,154 3,02 5!9 75,5829
5.1 Inside Bangladesh
5.1.1  Current aceounts
Agrani Bank PLC. 60,727,612 22,652,092 60,727,612 22,652,002
Janata Bank PLC. 18,620,391 104, 508,984 88,620,391 104,508,584
Rupali Bank '1.C. ’ 84,401,623 7.854. 146 84,401,623 7,854,146
Dhaka Bunk PLC. 732,520 - 132,520 -
Bank Asia PLC. &7, GR4.000 - 47,984,000 . -
Eastern Bank PLC. - 193,472,952 - 173,472,952
Sonali Bank PLC. 63,019,682 41,766,509 63,919,682 41,766,509
346,385,528 350,254,683 345,385,823 350,354,683
5.1.2 Short-notice depnsit accounts
Eastem Rank PLC. 208,128,978 - 208,128,978 -
Janata Bank PLC, 13,652,000 - - 13,052,000 -
Trust Bank PLC. 117,703,200 147,205,976 LI7, 703,200 147,205,970
334,484,178 147,205,976 339,484,178 147,205,976
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Amoumnt in BDT

Group Ganl
2024 | 2013 2024 | 2023
Fixed deposit aceounis {in loval currency) )
CB [slamic Bank PLC. 65,943,790 65,994,020 65,943,790 65,994,020
65,943,790 45,994,020 65,943,700 65,994,020
Aviva Finance Ltd, 150,000,000 130,000,000 150,000,000 150,000,000
215,943,790 215,994,020 215,943,790 215,994,020
901,813,794 713,454,679 01,813,796 T13454,67Y9
Bank balance of subsidiaries 903,304,877 725,588,865 - -
1,895,118.673 1,439,043,544 901,813,796 713,454,679
Ouiside Banpladesh
Fixed deposits accounts {interest bearing) ;
AR Bank PLC., OBU 717,000,000 880,000,000 717,000,000 BR0,M00,000
NRB Bank PLC. 547,500,000 - 597,500,000 -
1,314,500,000 380,800,000 1,314,500,000 880,000,000
In demand depesit accounis {non-inferest bearing): -
Standard Chartered Brak, Mumbai 56,134,183 51,671,633 56,134,183 51,671,633
Mashreq Bank, New York 225213189 271,386,676 225,213,189 271,386,676
TP Morgan Chase Bank, New York 164,375,276 238,301,906 164,375,276 233,361,906
Sonali Bank Lid, Kolkata 25,167,958 36,374,426 25,167,958 36,374,426
Maghren Bank, Mumbai 51,434,619 70,577,272 51,434,619 76,571,272
Siate Bank of ludin, Kolkata 3,754,482 10,248,198 3,754,982 10,248,198
United Bank, Karachi 3,730,244 3,433,697 3,730,244 3,433,697
NABIL Bank, Nepal 28,428,294 16,439,123 28,428,294 16,439,123
Myzamnar Foreign Trade Bank, Myamuvar 16,473 15,164 16,473 15,164
AR Bank PLC, Mumbai 20,887,822 168,907,218 20,887,822 108.507,218
Bank of Rhutan, Thimpa 36,140,261 33,452,543 30, 140,261 33,452,543
ICIC] Bank Ltd. Munhai 4,571,863 4,208,410 4,571,863 4,208,410
Axix Bank Ltd. 17,462,947 26,398,133 17,462,947 26,398,133
HOFC Bank Lid. Indin 24,355,536 30,740,472 24,355,530 30,740,472
Meezan Bank Ltd., Karchi 27,898,092 19,208,406 27,808,092 19,208 400
Coiumerz Bank AG, Frank furl - alo,44j - 610,441
Alpha Bank AE, Athens 691,146,372 83,692,032 691,146,372 83,692,032
BOT, Tokya 7,842,567 955,152 7,842,507 935,152
Habib Bank AG, Zurich 45,126,186 11,517,779 45,126,186 11,517,741
Habily Ametican Bank, New York 41,570,004 40,662,842 41,570,004 40,662,842
ZOCR-CNY 58,269,569 44,751,489 58,269,569 44,751,489
ZCCB 14,743,192 43,282,755 14,743,192 43,282,755
Citibank W.A, New Yok 99,376,789 285,625,383 99,376,782 285,625,383
1,647,646,358 1,432,521,150 1,447,640,358 §,432,521,150
Bank Balance of subsidiaries 298,121,056 IR5,729.838 - -
1,045, 767,414 1,418,250,988 1,647,646,358 [,432,521,E50
Details are shuwn in Avnex B, 3‘260.267.414 2,0198,250,988 2.062,146,358 _;,:)]2.521.15“
Miturity gronping of balanee with ather banks
and finaucial instifutidns
On demand 3,285 458,119 1,964,530,909 1,994,032, 186 853,212,206
Up to 1 month 56,580,696 1,003, 166,615 56,580,696 1,003,166,615
More than | mouth but notmare than 3 months 113,161,393 038,882,390 113,161,393 938 8R2.390
More than 3 mouths bue not more than & year 1,634,242,089 164,720,598 1,634,242,089 164,720,598
Mere than 1 year but not tmore than 3 yeurs 65,49:13.790 65,994,020 65,943,790 65,994,020
Maore than 5 years - - - -
5,155,356,087 4,137,294,532 3,463,960,154 3,025,975,529
6. Money at eall and on short notice
With banking companies {note 6.1} 91,300,000 91,300,000 91,300,000 091,300,000
With nen-barking fioancial instituticns - - - -
91,300,000 91,300,000 91,300,000 91,300,000
Call Money - with banking eompanies ’
ICB Islamic Bank PLC. 91,300,000 91,300,000 91,300,000 1, 300,000
91,300,000 91,300,000 01,300,000 91,300,000
With Financial Institulions - - . .
05,300,000 91,300,000 91,300,000 21,300,000
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Investments
Government {note 7.1}
Others {note 7.2}

7.1

.11

7.2

T2

Governmend

Treasury bonds (note 7.1.1)
Banpladesh GGovt. Treasury bills
Prize bonds

Treasury Bonds

2 years Bangladesh Government Ireasury bonds
5 years Bangladesh Govermment treasury bonds
10 years Banglndesh Government reaswy bonds
13 vears Banpladesh Government treasury bonds
20 years Bangladesh Government treasury bonds

Others

Share (quated and voqueted) (note 7.2.1)
Subordinated bond

Fixed capital investinent in Myanmar {note 7.2.2)
Inveshmant under altemate fund {note 7.2.3)

In erdinary shiares (guoted and unquated)
Quored
Ranking Companies
Mon-Bank Financial Institutions
Insurance companies
Fuel & Power
Mutual Fund
Telecomnumication companies
Textiles
Cement Indushy
Engineering Comjpanies
Paper & Printing
Phannaceuhcals & Chemicals
Travel & leisure
Information Technology
Food and Allied
Service & Real Estate
Miscellaneous

Investment wiade by subsidiny

Un-yguoted
Karma Sanpsthan Bank Lid.
Gulf Dverseas Exchange LLC. Oman
Cenlial Depositovy (Bangladesh) Lid.
Industrial & Infrastruciure Development Fin, Co. Lid
Soviety for Worldwide Inter Bank Financial
Telecommunication (SWIFT)
NBL Securities Lkl
MBL Capital & Equity Management Lid.
NEL Money TRN SDM BHD Malaysia
NRL Money Teansfer Pre. Lid,
WBL Money Trmsfer (Maldives) PVT, Lid.
NBL Money Trimsfer lnc., USA
WBL Maoney Trans. Payment Foundation 5A Greece
Bangladesh Rating Agency Lid.
B Vennwe Lid.
Membership with DSE & CSE
Placement
MF Open Fund
CCBL

Market value of the inveshmenis in quoted shares

£ T IELARA AFTHIL HAAFTHUL & CO.
il B CEvAeTarm Arn et e

Amount in BDT

. Group Bank
2024 | 2013 2024 | 2023
1,863,701,148 2,016,308,993 1,809,216,328 2,016,308,993
10,280,282,719 10,659,226,78 1 12,724.243,005 13,095,359, 151
12,£43,983,867 12,675,535.774 14,533,459,333 15,111,668, 144

1,406,342 928
452,775,620
4,582,600

2,006,778,993

5,530,000

1,406,342.928
398,290,800
4,582,600

2,006,778,993

9,530,000

1,863, 741,148

2.016,308,003

1,809.216,328

2.056,308,993

20,034,080 - 20,034,080 -
255,327,398 991110 255,327,398 99,100
162,496,240 - 162,406,240 -
850,986,150 902,221 364 850,986,150 902,221,364
117,499,060 1,104,458,524 117,499.060 1,104 458 529

1,406,342,928 2,006,778,993 1,406,342,928 2,006,775,993
9,524,307,719 9,653,726,781 11,268,268,005 12,089,859,151

250,000,000 500,000.000 250,000,000 500,000,000

5,975,000 5,500,000 5,975,000 5,500,000

300,000,000 500,000,000 500,000,000 500,000,000
10,280,252,719 10,659,226,781 12,724,243,008 13,085,359,151
5,361,772,383 -5,574,711.451 5,361,772,383 5,574,711 451
521,204,102 506,363,933 521,204,102 506,363,933
297.043,532 288,513,091 297,043,552 288,513,021
228,154 263 222 416,666 228,154,203 222,416,660

46,973,603 48,580,881 46,923,603 48,580, 8

78,223,405 52,550,720 78,223,405 52,550,720

10,012,896 63,910,491 70,012,896 63,210,421

30,912,514 22,651 039 30,912 514 22,654, 03%
142,438,678 143,646,868 142,438 678 143,646,868

2,446,530 2,446,331 2,446,530 2,446,531
277,586,184 256,523 438 277,580,184 256,523,438
31,325,533 31,325,533 31,325,533 31,325,533
1,749,066 1,749,066 1,749,066 1,749,066

17,156,110 19,245,998 17,156,110 19,245 59598

27,554,177 17,554,177 27,554,177 27,554,177
193 478,186 178,480,964 193,478,186 178,480,964

7,327,581,1G4 Fd0,674, 447 7,327,981,144 T 440,674,447
1,381,250,113 1,345,005 850 - -
8,709,231,277 &785.6 50,337 7.327.951,104 7,440,674,447

90,000,000 40,000,000 90,000,000 90,000,000

38836250 35,430,250 38,850,250 35,436,250

6,271,770 6,277,770 6,272,770 6,277,770
62,300,200 62,800,260 02,800,260 62,800,260
7,506,179 7,455,143 7,596,179 7.455,143
- - 3,949,940,000 3,994 940,000

- - 245,865 000 2449 865,000

- - 26,863,700 23,340,500

- - 26,410 800 25,036,050

. - 23,900,000 22,000,000

- - 45,466,882 44,622,710
4,810,000 4,165,900 4,810,000 4,165,900

20,000,000 20,000,000 20,000,000 20,000,000
487499 983 523,750,000 - .

59,736,000 60, 16,000 - -

- 20,245,121 - 20,245,121

37,500,000 37,500,000 37,500,000 17,500,000
815,076,442 268,046,444 4.640,286,841 4,649 184,704

9,524,307,719 9.653,726,781 11,%68,268,005 12,08Y.859,151
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7.2.2  Fixed capital investment in Myanmar

& U PR AN ARTAR KAMGILL & €O,
" Hh Char e A vt B

Amount in BDT

Group

Bank

2024 |

2023

2024

2023

Fixed capital investment represents DR amounting to USD 50.000.00 bearing interest @ 1 % pa mantained with Myanmnar Foreign Trade Bank for
Represcitative Office of National Bank Ltd in Myanar, translated jato BDT using the rate prevailing at 31 December of the corvespomling year,

7.2.3  lnvestment under akternate fand

The smount is invested wnder "Aliemate Investment Fund® with two separate fund namely UFS Equity Pacters Limited and UFS Venfure Capital Limited.
The Trustee of fhe funds is Snadbani Life Insurance Limiled. The fimd is yet 1o build Meantime Bangladesh Bank cancel their NOC vide lelier
uo. DOS(RMMOMS) | 154/417172/2022-3693 dated July 07, 2022 advised 1o recovery The nmount through Trustee. 'The Management of NBL has been

parsuing the matter for recovery through Trustee.

7.3 Maturity wise grouping on Investments
On demand
Up to | month
Over | manth but not more than 3 months
Cver 3 manthis but not inore than | year
Over | year but not inore than 5 yens
Over 5 yenrs

Loans and advanees
Laans, cash credits, overdrafts, ete (note 8.1)
Bills purchased and discownded (note £.23

8.1 Loats, ¢ash credits, overdeadts, ete
[n Bangladesh
Secured overdrafls
Cash eredit
Over deaft
Loans (general)
" House buitding loans
Lease finance
Loan against frust receipls
Paymment against documents
Credit cacd
hargin loan
Other loans and advances

Ouitside Bangladesh
8.2 Bifls purchased and iliscannted

In Bangladesh
Lacal bills purchased and discounted

Foreign bills/documents putchased and discounted

Outside Bangladesh

606,428,432
407.110065
2,081,993,291
5,676,504,1 14
3,360,945,965

133,541,241
48,022,481
1,366,101,167
6,708,0:30,558
4,219.831,327

606,428,432

407,110,065
2,081,995,291
5,678,504, 114
5,759,421,431

133,541,241
748,022,481
1,366,101,167
6,708,039,558
6,655.963,697

12,143,953,867

12,675,535,774

14,533,450,333

15,1 11,668,144

432,875,215,220

120,406, 848,687

430,207,114,665

427,005,434,476

1,361,797,728 2,964, 394007 1,361,797,728 2,960,394,007
434,237,010,948 432,367,242.6%4 431,568,912,393 430,025,828,483

8,788,601.338
50,731,809,684
45,913,463,742
279,112,166,872
24,064 848,613

B, 759,209.615
60,656,514,593
56,272,986,030

155,830,232,223
22,105.348,754

8,288,601,338
50,731,809,684
45,913,463,742
280,293,005,707
24.064,848, 613

8,759,209,615
60,656,514,593
$6,272,086,036
255,614,076,543
22,105,348,754

75,035,953 88,896,725 75,035,953 88,896,725
3,336,319,003 4,121,822,027 3,336,8(9,003 4,121,822,027
1,230,416,214 1,893,941,625 1,230,416,214 1,893,041,625
1,060,715816 1,161,470,278 1060,715,816 1,161,470,278
3,848,937,390 4,125,258,531 - -

15,212,398,505 16,391.168,280 15,212,398,505 16,591,168,280

432,875,213,220 429,406,548,687 430,207,114,665 427,065,434,476

431,875,213,220 429,106,845,687 430,207,114,665 427,065,434,476
435,712,194 255,098405 435,712,194 855,008 495
926,085,534 2,105,295,512 926,085,554 2,105,295,512
1,361,797,728 2,960,394,007 1,361,797,728 1,960,394,007

1,361,797,728 2,360,394,007 1,361,797,728 2,0a,354,007
. 434,237.010,948 _432,367.242,694 431,568,912,393 430,035,328,453
5.3 Maturicy wise grouping of loans and advances including bills purchased and discounted repayable
Um demand 4,315,689,124 12,000,771, 854 4.3153,689,124 12,900,774,854
Up to 1 monlh 12,247,067,372 17,201,033,139 12,947,067,372 17.201,033,139

More than 1 month but not mere than 3 months
Meore than 3 months bt not more than 1 year
More than 1 year but not mare Ihan 5 years

More than 3 years

21,578,445,620
34,525,512 991
194,206,010,577
166,664,285,204

34,402.066.279
86,005, 165,697
150,505,039,969
131,34%,162,75G

21,578,445,620
34,525.512,%91
194, 206,010,577
163,996,186, 709

34,402,066,.279
§6,005,165,697
150,500,039,96%
125,007,748 545

434,237,010,548

432,367,242,694

431,568,912,395

430,025,528,483

8.4 Lgans and advances ineluding bills purchased and discounted classified into’

In Banglndesh:

Loans

Cash credirs

Overdrafts

BGills purchased and discounted

Outsitle Bangladesh

336,229,939,794
50,731.809,684
45,013,463,742
1,561,797,728

312477,348,058
60,656,514,593
56,272,986,036

2,960,394,007

333,561.841,230
50.731,809,684
45,913,463,742
1,361,797,728

30,135,933,847
60,656,514,593
56,272,986,036
2,960,394,007

434,237,010,048

432,367,242,694

431,565,%12,393

430,015,528,483

_134237.010,948

432,367,242,694

431,568,912,353

430,025,828,483
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Ampunt in BDT

Gronp Bank
2024 | 2023 2024 | 2023
8.5 Loans and advanges on the basls of significant concentration
8.5.1 Loans and advances to divectars, exceutives and nilers
Advances to divectors and their allizd concems - - - -
Advances to CLO, senior executives and other stafls 2,388 986,360 2,525,351,788 2,348.986,360 2,525,351,788
Advanges to customers (proupwise) 191,780,634, 702 180 554,655,032 101,780,634, 702 189,564,655,032
Industrial advances 142,439,171,542 133.997,005,861 149,439,171,542 133,997,005,861
Olher cusiomets 90,628,218,344 106,280,230,013 87,960,119,789 103,938,815,802
434,237,010,948 %67.2 42,694 431,568,912,393 430,[1@&
852 Loans and advances all I to cach Jing 10% of Bank's total capital

Taotal Joans and advances {funded and non-funded)®

378,885,900,000

263,790,800,000

Mo, of customers g 33
Classified amount herson 235,345 200,000 50,427,600,000
Measures taken for recovery of classified loans: Persuasion for recovery is continued in addition to fegal actions.
*The mncunt represents the sum of total Yoans and advances to each customer excccding 10% of tolal capital of ihe Bank (i.e. BDT 3831 crote being 10% of total
capital of BDT 383,10 crore) as at December 31, 2024,
Details are shown fn Annex C.
8.5.3  Idustry wise eoneentration of loans and advances
{Inclnding bills purchased and diseonmicd}
Agriculiure 4 481,533,767 4.511,641,115 4.481,333,767 4.511,641,115
Teon loan to smell cotinpe indushies 32,429,770,150 35,046,555,715 32,429,770,150 35,0460,555,715
Term loan tw large and mediun industries 206,082.513,816 H00,285,383,215 206,092,513,816 200,285,383.215
Working capital to industrics 61,227.484,576 58,169,980,824 61,227,484,570 G8,169,980,82:4
Expott credit R,328,347,366 10,409,267 844 8,328,347,366 10,409,267, Bd4
Trade finance 59,724,401,853 43,375,976,314 59,724 401,853 43,375,970,3 14
Consumer credit 4,508,357,462 4,202,452, 717 4,908,357,462 4202452717
Credir cards 1,060,715,816 1,161,470,278 1,060,7T15,.816 1,161,470,278
Others 55,983,8806,142 65.20:4,514,672 53,315,787 587 62,863,100,461
434,237,010,948 432,367,242,694 43 1,568,912,393 430,425, 828,483
854  Geographienl location-wise granping
Inn Bangladesh
Dhika Division 333,543,626,197 324,849,042,640 330,875,527,642 322,507,028.429
Chattogram Division 73,190,131,407 75,999 525,287 T3,190,131,407 75,900,525 287
Khulna Division 6,379.831,457 6,945, 758,605 6,3749,831,457 £,945,758,605
Sylhel Division 1, 1435,820,247 1,355,173,680 1,143,820,247 1,355,173,680
Ranppar Division 2,997,395,393 3,750,907,994 3,097 365 393 3,750,007 004
Barisal Division 2,119.008,818 2,320,472,001 2419008318 2,320,472,001
Rajshahi Division 11,434,488,196 13,449,400,489 11,434,488 196 13,449,400,489
Mymensingh Division 3.428,709.233 3.696.961.958 3.428.709.233 3.696,961,998
434,237,010,948 432,367,242,694 431,568,912,393 430,015,828,483
Outsitle Bangladesh - - - -
434,237,010,948 §32,367,242,68 . 431,568,912,393 430,025,828 483
86 Grouping us per classification rules
Unelassifieds
Standard 138,205,898,307 272,430,113,745 135,537,799,752 270,088,099,534
Special mentioned aceount 17,049,512 641 2,688,128,949 17049512 641 2,688,128 949
£55,255,410,748 275,118,242,694 152,587,312,393 271,770,828,453
Classified:
Suly-standard 7,281,700,000 6.136.400,000 7,281,700,000 6.136,400,000
Droubtful 6,648.600,000 . 4,501,100,000 6,648,600,000 4,501, 100,000
Bad/loss 265,051,300,000 146,611,500,000 265,051.300,000 146,61 1.500,000
278,451,600,000 157,249,000,000 278,981,600,000 157,249,000,000
Total 434,237,010,948 432,367.242,694 431,508,912,393 430,025,828 483
8.6.1  Disclosure of willful defaulters: .
As per BRPL Circular letter no, 06 dated 12 March 2024, five defaulter borrowers have been identified as willful defwulters’ by onr 100D, Their exposwe of
Taka 5,287.17 crore . CL sialus is BL for which lepai action is being under processes.
8.7 Partieulars of Joans and advances

1} Loans considered good in respect of which the Bank is
fully secured

i} Loans considered good against which the Bank  holds
o security other than e debtors' personat puarantes

it} Loans considered good secnred by the personal
undertaking of one or mare parties in addition to the
personal guarantes of the debiors

iv) Loans adversely classified: provision not maintained
there

353,626,792.38)

3,272,100,816

351.831.973,108

2441,489,771

3501,958,693,820.00

3.272,100,816

349,490,558,807

2.441,489.771

TTI38017,751 TRO93, 779,815 77338,112,751 78,091, 7719.815
434,237,0 0, 048 43 2_.367.241,694 431,508,912,393 430,025,818,483
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Amount in BT

Girsup

Bank

2024 I

2023

2024 |

2023

v} Loans due by directors or officers of the Bank or any of
them either scparately or jointly with any other persons,

2,388,986,360

2,525,351,788

2,388.9586,360

2,525,351,788

wi) Loans dus from companies or firms in which the
directors of the bank have interest as directors, partners ot
wanaging agents ot in case of private cotnpanies, as
members.

vii) Maximum total amount of advances including
tenpatary advances made &l any time during the year to
directors or managers or officers of the bank or any of’
them cither separately or jointty with any other person.

2,388,986,360

2,525.351,788

2,388,986,360

2,525,351,788

vill) Maximum tolal amount of advances including
temporary advances granted during the year wo the
companies ov finns in which the directers of the bank we
interested as direclors, partners or managing agents ot in
the case of private companies, as members,

ix) Due from banking cempanies

x) Information in respect of classified
loans advanccs
a) Classified toans for which interest is

not credired to income
UJ riuvisnue hl;l]l 'dEli‘l]llbl LlASSILICU JOHNS

and advances (note 13.2a)

) Interest eredited to interest suspense account {note [3.3)

xi) Cumulative amount of written-off loans:
Opening balance
Amount written-off’ during the year
Amount recovered { provision released
during Me year against written-off loans
Adjustinent doring the year
Waiver for final settlement
Balance of written-ofT loans and advances yel to be
recoverad
“The amount of classified and written-oft loans for which
law suits have been filed
Bills purchasil and discounted

278,981,600,000

157,249,000,000

278,981,600,000

157,249,000,000

17,280,427,789

14,353, 800,700

17,286 427,789

14,353,800,700

41,510,746,706

20.773.345.410

41,510.746,706

26,773,345, 410

(Mailurity wise grouping of hills purchasel und discounted)

Payalle within | month

More than 1 month bt less than 3 months
More than 3 months buk less than 6 mouths
More than & months

Tixed assets including premises, furniture and fixtures
Cuostf Revaluation:

Land

Building
Furniture apd fixtures

General equipments
Compater equipments

Vehicles
Right of use assets (leased assels)

Buoks

Less: Accumulated depreciation
Written llown value at the enil of the year
Subsidiary compmies balance

16,712.374,000 ~ 16,821,900,060 16,712,374,000 16,831,900,000
(44,225,000) £119,526,000) {44,225,000) {119,526,000)
16,668,149,001 16,712,374,000 16,668,149,000 16,712,374,000
142,635,612,000 122,009,808,008 142,::35,612,000 122,609,808,000
226,966,288 493,399,001 226,966,288 493,399,001
453,932,576 986,795,002 153,932,576 986,798,002
630,898,864 1,480,197,004 680,898,864 1,480,197,004
1,361,797,728 2,9611,394,907 136,797,728 2,960,394,007
693,216,752 693,216,752 693,216,752 693,216,752
1,276,289,796 1,276,289.796 1,276,289,796 1,276,289,796
1,397,402,874 1,364,201,493 1,397,402,874 1,364,201 493
1.433,260,157 147,535,053 1.433,260,157 1,442,535 053
3,085,289,301 2,070,500,042 3,085,289,301 2,970,900,042
274,696,235 309,506,138 274,696,835 309,500,138
1,373,254,553 710,453,034 1,374,254,553 710,453,034
2,529,673 2,527,194 2,529,673 2,527,194
9,535,439,941 8,769,629,502 ¥,535,939,941 8,769,629,502
5,907,576,524 5,440,880,394 5.907,576,524 5,440,880,394
3,628,163,417 3328,749,108 3,628,363,417 3,318,749,508
134,144,948 119,282,347 - -
3,761,508,365 3.148,031455 3,628,3G3,417 3,328,749,108

i) MBL has a landed property located at South Panisail, Gazipur which was sold in 2012, As per agreement, the buyer agreed to reimburse/bear the cost
of registration and other related cost. Rui the buyer could not pay the said cost which was incorred by Bank and also could not pay the entire
consideration price. Subsequently, out of land measuring 67.25 bigha, Sale deed and deed of power of Allorney were executed favouring the buyet for
48,58 bigha respectively and remaining land 8.79 bigha which is still under the name and custody of the Bank and recorded in the books at price of
BDT. 15.16 crere under the head land.
ii) The Bank acquired land of 2.44 decimal {proportionate land of proposed foor space of 7,200 sgit. The Bank paid BDT.4.04 crore upon registration
ofihe |Jmportiuna1e'land which was recorded under the head fand.

Details are showwn in Anpex A,
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10. Orther asscis
Income generating
Non-income generating (note 10.1)

10,1

10.1.1

10.1.2

10.1.3

10.5.4

Non-income generating other assets
Stock of stalionery

Stamps in hand

Suspense account (uote 10.1.13
Advance and deposits

Interest and other receivaliles

Sundry assets (note 10.1.2)

Bill purchased account - credit card

- Inlengible assets (note 10.1.4)

Deferred tax assctliabilities(note 10.1.3}
Inter-branch adjustment account (net} (note 10.1.5)
Advance against cash assisiance

Advance againsl branches

Advance against NBL Towers (note 10.1.6)
Advanes against fixed asseis

Others

Suspense account

Sondry debtors

Advance against TA/DA
Advance against postage
Encashment of PSPf BSP
Advance against security printing

- Eneashiment of wage eamers developinent bond

Sundry asscis

Cash remittance

Advance renl

Clearing adjustment accowunt
Protested bill

Unexpired insurance premium

Deferred tax assetsf{liabllitics)

Deferred tax assets:

Opeting balance

Add: addition{Adjusted} during /e year
Closing halance

Deferred tax linbilitics:

Opening balance

Add: Addition/adjustment during the year
Closing balance

Net deferred tax assetsf{liabilities)
Defered tax charge/{credit)

[ntangible nssets

Intangible assets created with the amount of interest waiver of BD'T 2,
years equally as per DOS lenter no. DOSCAMS)! 1570 1({11)-A/2023-44 dated January 03, 2023, During the year we have

charging to tetained earnings.

i, B 5L AN AFTAR KAMARUL 8 C2.
& Lvhntra sl AL B

Amount in BDT

Group

Bank

2024 |

2023

2024 |

2023

49,972,654,863

42,287,673,360

49,962,719,656

43,284,399,929

49,972,654,863 42,287,673,360 49,962,719,656 42,284,389,929
92,484,411 85547415 02,484 411 85,547,415
5,533,006 6,953,266 5,533,006 6,953,266
493,134,489 733,012,766 493,134,489 733,012,766
5,850,736 3,850,736 5,850,736 5,850,736
826,085,111 1,312,137,799 826,085,111 1,312,137,799
323,067,934 1,808,190,960 323,067,934 1,808, 190,960
- 183,080,789 330,969,650 183,080,789 330,969,650
17,507,708,514 20,530,764,933 17,597,758 514 20,530,764,933
19,894,720,790 9,305,446,477 19,895,724,669 9,506,450,356
864,790,580 502,482,589 . 864,700,580 502,482,589
587,395 20,428,383 587,395 20,428,383
15,240 $4,500 15,240 54,500
5,382,389.680 5,382 880,680 5,382,889, 680 5,382,889,680
541,709,826 563,509,826 541,709,826 563,500,526
3,760,906,362 1,499,434,380 3,749,967.276 1,495,157,070
49,972,654,863 42,257,673,360 49,062,719,656 42,284,399,929
100,929,759 102,474,357 100,920,759 102,474,887
97,385 551,836 57,385 551,836
1,379 319 1,379 319
4,360,642 151,700,729 4,360,642 151,700,729
720 - 720 -
387,744,604 478,284 995" 387,744,604 478,284,995
493,134,489 733,012,766 493,134,489 733,012,766
12,625,207 134,249,629 12,625,207 134,249,629
201,415,382 380,411,087 201,415,382 380,411,087
131,304 1,243,051,743 131,804 1,243,051,743
107,391,676 20,216,794 107,391,676 20,216,794
1,503,865 30,261,707 1,505,865 30,261,707
323,067,934 1,808,190.960 313,067,934 1,308.190.960
9,699,814,069 3.205,574,781 9,699,496,395 3,205,657,107
10,384, 100,821 6,493,839,288 10,384,100,821 6,493,839,288
20,083,914,890 9,699,814,069 30,083,597,216 9,699,406,305
194,367,592 199,179,392 193,046,039 197,457,839
(5,173,492) (4,811,300} (5.173,492) (4,811,800
189,194,100 194,367,592 187,572,547 153,046,039
19,854,720,700 9,505,446,4717 19,895,724.668 9,506,450,356
(10,389,274,313} (6.498,651,088) {10,385.274,313) (6,498,651 088)
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10,15 Inter-branch adjnstment account (net}

Ampuntin BDT

Group

Bank

2024 ]

2023

2024

3023

Iier-branch adjustment account represents owlstanding, Inter-branch and Head Office transections (net) originated bul yet 10 be responded at the balance shect
date. Hlowever, most of the same has been adjusted subsequently.

10,1,6 Advance against NBY. Towers

The "NEL Twin Tower” will be used as the Head Office of the Mational Bank 1.td, which is still an ongoing project. The ongaing project was suspended for a
long time due to an accident and shore pile bracing, relaining wall was collapsed. Later, afler oblaining approval from the relevant anthorities, the consiruction
of the building resumed in 2020, Currently, Mie structural work of the two buildings has been completed up to 121N floor, The building’s }1 KV electrical ling
has already been connceted. Penission has been obtained from the concerned authorities for witer and sewerage work. Buildings’ floer desipn & layout works
have alteady been completed. Network installation and intemal power connection wark are in progress.

11, Nan- banking Assets

296,456,400 296,486,400 296,486,400 206,486,400
294,486,400 206,486,400 206,486,400 294,486,400

The Bank was awarded absolute ownership on few mortgaged properties through the verdict of Honorable High Coutt under section 33(7) of The Artha Rin Adalat Ain
2003 (Artha-rin Act). These were recorded as a non-banking nssets. The value of assets reccived inn adition 1o fhe loan culstanding or written off loans was kept as
reserve against non-banking asscts, The details are as follows in branches wise:

S1 ne, Branches
Barnigshal
Dilkusha
Elephant road
Fereign exchange
lessore
Malibagh
Eawran bazar
Rajshahi
Rangpur
Marayangonj
Total

R R ]

500,600 500,000
219,047,500 219,047,500
430,000 450,000
8,660,000 £,660,000
75,900 75,900
1,934,000 1,934,000
15,019,000 15,019,000
205,000 505,000
43,775,000 43,775,000
6,720,000 6,720,000
206,486,400 206,486,400

The Bank recorded BDT. 29,65 crore as Non-Banking Assets apainst the landed property obtained as per court order under section 33(7). Due o
documentation error mutation of some of (he property (36 out of 39) is yet 1o be completed. Bangladest Bank advised i maintain provision against
.. such property and.the Management of NBL agreed to create provision and.adjust the valuc of Non banking property if nulation of these can not be -

completed with in reasanable time.
12, Borrowings frem other banlks, financial instinutions and agents

In Bangladesh {note 12.1.1)
COurside Bangludesh {note 12.1.2)

12,1,1 In Bangtadesh
Export Developisent Fund (RTYF)
Agricultural eredil on special program
Bangladesh Bank
Stimulates packape
Short tenn bomowings
Under ALS
Bangladesh Bavk againsiliquidity support
Banglndesh Bank against promissory note

12.1.2 Outside Banglmlesh

12,2 Security wise breakup of borrowing from oflier banks,
{inancial Institutians and agents
Secured bomowings
Unseewred bomowings

123 Maturity-wise groxping of barrawings
Repayable
O denand
U'p to 1 month
More than | month but within 3 months
wore than 3 wonths but within | year
Maore than | year bul within 5 years
More than 5 years

13. Deposits and athier accounts (nete 13.1)
Curent deposit and other accounts (note 13.2)
Bills payable (note 13.3)

Savings deposit
Fixed deposit
Teon deposil (note 13,43

127,324,208,356

£2,294,503,398

127,324.208,356

2,294,503 308

127,524,208,356

52,294,503,398

127,324,208,350

(2,204,503,398

2,248,978,551
275,129,504
470,833
104,691,485
1,000,000, 000

40,000,000,000

83,694,987,983

4,099,569,612
753,906,940
4,617,352
316,409,294

2,120,000,000

$5,000,000,000

2,248,978,551
275,129,504
420,833
104,691,485
1,000,000,000
40,000,000,000
83,694,987,983

4,099,569,612
753,506,940
4,617,552
316,400,204

2,120,000,000

55,000,000 000

127,324,208,356

62,204, 503,398

127,324,208 356

62,294,503,398

127,324,208,356

127,324,208,356

_2291:503,3%8

127,324,208 356

52,294,503,398

62,204,503, 308

127,324.208,336

62,204,503 398

127,324, 2{15,356

62,294,503,398

127,324,208,350

62,294,503,398

60,000,000,000
40,397, 751,217
26,683,774.069

55,000,000,000
2,893,224214
1,546,448,427

50,000,000,000
40,397,757,217
26,683,774, 060

55,000,000,000
2,863,224,214
1,546,448,427

242,677 090 2.854,830,757 242,677,070 2,854,830,757
127,324,208,356 £2,294,503,398 127,324,208,356 62,204,503,348

22,706,972,314
2,592,256,730
50,743,750,997
78,746,921,300
215,197,846,936

36,324 463 375
$,204,311,864
63,132,269,929
98,216,413,844
223,130,980,293

22,780, 408,624
2,592,259,730
50,743,750,997
78,746,921.300
215,334,845 434

36,356,46%,708
5,204,311,864
63,132,269,929
98,216,413,884
223,717.700,689

369,987,751,277

426,108,43%,345

370,198, 186,135

426,627,1 60,074

The Bank Management advised to various branches to Iake necessary steps for depositing the amount of unclnimed deposits through head office following the

Langladesh Bank puidelines.
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13.1.2

Deposit and other nccount

Deposit from banks (in Bangladesh) {nate 13.1.13
Other than bank

Depasit from banks (in Bangladesh)

. In cierrent account

Al-Arafah 1slani Bank PLC.
BRAC Bank PLC.

Bangladesh Krishi Bank PLC.
Isluini Bank Bangladesh PLC.
Jamuna Bank PLC.

Mercantile Bank PLC.

Prime Bank PLC,

Bangladesh Development Bank PLC.
Premiet Bank PLC.

Rajshali Krishi Unnayan Bank
Southeast Bank PLC.

EXIM Bank PLC.

1n short natice devosit accounts
Dhaki Bank PLC,

EXIM Bank PLL.

Jamung Bank P1L.C,

Janata Bank PLC.

Mergantile Bank PLC.
[Lajshali Kriski Unnayan Bank
The Premier Bank PLC.

Term deposit ncceunts

Aprani Bank PLC.

Bengal Commercial Bank PLC.
Dhaka Banuk PLC.

Dutch Bangla Bank PLC.
Eastern Bank PLL,

The City Bank PLC.

Janata Bank PLC.

Mutual Trost Bank PLC,

Sonali Bank PLC.

Total (A+B+C)

Maturity-wise grouping
Deposits from banls

Repaynble

On demand

Up to 1 moath

Over 1 inonth but within & months
Over 6 months bul within | year
Ower | year but within 5 years

" Over 5 years but within 10 yeass

Erom others navable

Repayable

On demand

Up to 1 menth

Over | month but within 6 months
Ower 6 monthis but within 1 year
Over 1 year bt witllin 3 years
Over 5 years but within 10 years

Current depasit and other seconnts
Curent deposit

Foreign currency deposit

Exchenge company Taka accoutt
Exporers' foreipn cumencies actount
Sundry deposits

ARW CELAR AFTAI KARNUL & £0.
S i Chiartenet Resduna it

Amount in BDT

Group

Bank

2024 |

223

2024 |

20213

17,194,502,144
352.792.849.133

8.309,065,403
417.7495.373.942

17,194,902, 144
353,003,283 921

8,309,0063,403
418.318.100.671

369,087,751,247 426,105,439,345 370,198,156,135 426,627,166,074
41,779 196468 41,779 196,469
301,320 296,428 301,320 296,428
3,267,000 804,027 3,267,000 804,027
17,020,735 5,245,121 17,020,735 5,245,121
56,739 1,078,787 56,739 1,078,787
157,838 5,375,589 157,438 5,275,580
38,000 38,615 38,000 38,615
5,157,000 5,382,217 5,157,000 5,382,217
13,000 13,000
196,000 196,938 196,000 196,938
3,803 4,723 3,803 4,723
5,000 5,532 5,000 5832
26,258,214 18,624,746 26,258,214 15,624,746
557,434 30,474 357,434 50,474
3,583,003 6,564,716 - 3,583,003 6,564,716
625,095 1,024,759 625,005 1,024,759
34,098 34411 34 098 411
1,102,858 1,027,301 1,102,858 1,027,801
32,691,442 31,516,659 32,691,442 31,516,659
- 221,837 - 221,837
38,503,030 30,440,657 38,593,930 40,440,657
1.000,000,009 1,500,000,060 1,000,000,000 1,900,060,000
200,000,000 - 200,000,000 .
1,000,000,000 . 1,000,600,000 -
1,250,000,000 - 1,250,000,000 -
250,000,000 - 250,000,000 -
2,150,000,000 - 2,150,000,000 -
5,000,050,000 3,000,000,000 5,000,050,000 5,000,000,000
500,000,000 . 500,000,000 -
5,780,000,000 1,350,000,000 $,780,000,008 1,356,000,000
17,130,050,000 8,250,000,000 17,130,050,000 - 8,250,000,000
17,194,902,144 8,309,065,403 17,194,902,144 #,308,065,403
26,258,214 18,024,746 26,238,214 18,624,746
3%,593,930 1,400,000,000 38,593,930 },400,000,000

17,1340,050,000

5,540,440,657
1.350,000.600

17, 130,050,000

5,540,440,657
1,35 000,000

17,194,902,144

5,309,065,403

17,109,902, 144

5.309,065.03

16,569,759,128
23,636,844,735
41,948,726,335
70,200,330,524
93,049,829, 515

23,196,668,664
31,321,542,720
69,078,432,791
75,347,728,222
151.405,209,644

16,56%,755,128
23,636,844,733
41,048,726,335
70,200,330,524
OB, 049,829,515

23,196,668,664
31,321,542,720
69,078,432,791
75,347,728,222
151,405,209,644

102,387,338,895 67,449, 701,501 102,597,793,753 (7,968,428 630
352,792,840,133 417,799,573,942 353,003,283,991 414,318,100,671
369,987,751,277 426,108,439,345 370,198, 184,135 426,627,166,074
8,505,344,108 17,155,36%,509 8,578,780,413 17.155,369,509
238,098,507 294,387,523 238,098,507 294,387,523
291,274,877 229,701,553 191,274 377 261,707,880
234, 146,985 730,053,843 230,146,985 739,053,893
13,435,107,537 17,505,950,857 13,436,107,537 17.905,950,897
22,706,572,314 36,324,463,375 22,780,408,624 36,356,469, 708
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13.3

13.4

Bills payable
Payment order
Demand draft

Term deposit

Short notice deposit

Non-resident forcign eurency deposit
Resident foreign cunency depesit
Mon-resident investment Taka account
Monthly saving scheine

Special deposit scheme

14. Subordinnted bonds

Bank issued subordinated bonds valuing BL'T 400 crore, The process of redemption is paid annually on

‘09 PHL A AT TAD KANHEUL £ 50,
Y Chartared Buiotshbasie

Amaunt in BDT

Group

Bank

2024 [

2023

2024 i

2023

2,577,736,633

5,189,540,830

2,577,736,633

5,189,540,890

14,523,097 14,770,974 14,523,097 14,770,974
2,502,250,730 5,204,31 1,864 2!592.259.730 5,204,311,864

27,571,899,363

20,133,485,324

27,708.837,511

20,620,205,720

463,390,565 546,616,554 463,390,563 546,616,354
205107911 300,519,168 295,107,911 300,519,168
288,961 288,961 268,961 288,961
40,791,076,077 50,033,481.041 40,791,076,077 50,033, 481,041
146,076,084,059 152,216,589,245 146,076,084 059 152,216, 580,243
215,197.846,936 123,230,980, 93 215,334,845,484 123,717,700,689
250,000,000 1,050,000,000 250,000,000 1,050,000,000
250,000,000 1,050,000,000 250,600,004 1,050,000,000

commencing at the Ird year from the issued date. Coupon rate of the bond s base rate plus 2.50 % margin and redeemed at par & 7 years.

=

@0 nl O U e Ld b e

Bond Hellers

Agrani Bank PLC.

AB Bank PLC.

One Bank PLC.

Rupali Bank PLC.
Sadharn Bima Corporation
Sonali Bank PLC.

Mutual Trust Bank PLC.

" Vnara Bank FLC.

Tatals

- 15 Ofher liabilities
Un-paid dividend
Provision for bonus
"T'ax linbility (note 13.1)

Provisian [or loans & advances (including ofl-B/8 items) (note

15.2)

Luterest suspense account {nate 15.3)
Provision for other assets (note 15.4)
Provision for gratuity (note 13.5)
ATM card holders' aceounts

Foreign currencies adjustment accoant
Bills payable aceount MPS (CCD)
Adjusting account credit

Provision for LFA

Clearing adjusting account

Lense liahililies

Others

15.1

Tax liability

Provision for current tax

Opening balsnce

Add: Provision made during, the vear

Less: Adijustment made during the year
Closing balance

Advance income tax

Cipening balance

Add: Paid during the year

Less: Adjusiment made during, the year
Closing balance

prorata basis to bond holders in installment of 20% per year

- 50,000,000 . - 50,000,000
250,000,000 500,000,000 250,000,000 500,000,000
- 50,000,000 - 50,000,000

- 180,000,000 - 180,000,000

- 20,000,000 . 20,600,000

- 100,000,000 - 100,000,008

- 50,000,000 . 50,000,000

- 100,000,000 - 100,000,000
250,000,000 1,050,000,00 250,000,000 1,050,000,000
1,751,160 1,751,160 1,751,160 1,751,160
17,650,853 17,650,853 17,650,853 17,650,853
1,106,865,354 1,187,411,039 412,618,167 626,893,733

19.323,012,136 19,322,904, 644 19,323,012,136 19,322,904, 644
41,510,746,706 26,773,345,410 41,510,746,706 26,773.345,410
3,329,124,380 2.007,724,380 1,768,620,772 1,447,220, 772
25,000,000 25,000,000 25,000,000 25,000,000
58,755,450 91,904,174 58,755,450 91,904,174
53,885,655 180,328,026 53,845,655 120,328,026
6,852,742 8,805,677 6,952,742 8,805,677
4,797 482,202 3,376,185,654 4,797 482,202 3,376,185,654
136,232,295 136,287,124 136,232,295 136,287,124
165,856,078 73,721,633 165,856,078 73,721,633
574,655,583 117,298,011 574,655,583 117,298,011
2,359,499,178 1,009,118,315 2,107,631,468 630,992,915
73,467,46%,772 54,329,436,100 71,060,851,167 52,830,289,786
3.288,819,113 %,110,598,587 767,460,285 7,607,251,770
283,729,381 178,220,526 150,000,000 90 208,515
§,572,548,994 5,268,819,§13 7.547,460,285 7,697,460,285

1,156,267,357

§,156,267,357

8,288,81%,113

7,697,460,285

716,281,637

6,691,192,928

7,101 408,074 (,687,936,805 7,070,566,552 6,657,005,283
364,275,566 413,471,269 364,273,366 413,471,269
7.465,683,640 7,101, 408,074 7.434,842,118 7.070,5606,552
1,156,26,357 - 1156267357 -
6,300,416,283 7,101,408,074 4,278,574,761 770,566,552
1,106,865,354 1,187.411,03% 412,618,167 626,893,733




15.2

P 15LAM AFTAN KAMAUL & CO,
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Amount in BDT .
Groanp Bank
2024 | 2013 2024 | 013

Status of pending assessments

All the assessments of the Bank have been comploted and necessary provisions have been made in the books of account except the assessment for the
assessment years 1991-92, 1992-93 pending in Honorable High Cowt Division due to appeal filed by the Deputy Commissioner of Taxes. Adequate
ptovisions for those assessment years have been made in the books of account. 1 any further provision is required it will be wmade wpon receipt of Gnal
nssessment order. The retum for the year 2023 has been subniticd and assessment has not been completed.

Provision for foans amd advances (including oft - balance sheet ifems)

{a) Specific provision agginst foans and advances

Opening balanee 14,353,800,700 14,354,300,700 14,353,800,700 14,354,300,700
Fully provided deht written-off - - - -
Waiver during the year - - - -

Release of provision 107,442 100,400 107,492 100,000
Transferred from General provision apainst OBS 189,995,048 - 189,995,043 -
Transferred from Provision against Covid 19 I,USQ,BOO,()OD . - 1,089,800,000 -
Transferred from General provision against UC Loans 1,652,724,549 - 1,652,724,549 -
Adjustmenttecovery in kinds on account of propertics - (600,000} - {660,000}
Provision made during the year - - - i -
Closing balance 17,286,427,789 14,353,8040,700 17,286,427,789 14,353,800,700

(b} General peovision against unclassified loans and ailvances (including provisian for OBL)

Opening balance 1,440,369,347 3,391,265,347 3,440,369,347 1,391,269,347
Transferved from General provision apainst OBS - 45,100,000 - 49,100,000
Provision made during the year - - - -
Transferred to provision apainst clasified loans (1,652,724,549) - (1,652,724,549) -
Closing balance £, 787,644,798 3,440,3G9,347 1,787,644,798 3,440,369,347

{c} Genecal provision against Off Balance Sheet items {including proevision for OB
Opening balance 426,210,048 475,310,048 426,210,048 475,310,048

Provision made during the year

- Transferred to provision for fall in market price of shares - - - -

Transferred to provision against clasified loans (189,995,048 (49,100,000) (189,995,048) 49,100,000}
Clasing balance 236,215,000 426,210,048 236,215,000 426,210,048
. 19,310,287,587 1 SHZZD.SSU!I]‘JS 19,310,287,587 18,220,35(0,085
() Speciat gencral u'oviston far Covid -19 ’ ’
Opening balance : 1,089.806,000 1,084,800,000 1,089,800,000 1,089,800,000
Transferred to provision against clasified loans {1,08%,800,000) - : {1,089,800,000} -
Clysing balance - 1,089,800,000 - 1,089,800,000
Sub total a1+ (byHe)+Hd) . 14,310,287,557 19,310,150,045 19,310,287 587 19,310,180,0058

As per Bangladesh Bank BRPD Circular no. 58 dated 31 December 2024, the amount of special general provision for Covid-19 is transfer to provision against
tlassified loans and advances.

() Provision for good borrowers

Opening balance : 12,724,549 12,724,549 12,724,549 12,724,549
Provision made during fthe year - - - -
Less: Incentive paid to borrowers for the year : - - - -

Clusing balange 12,724,549 12,724,549 12,724,549 12,724,549
Total ()b e)HlHe} 19323,012,136 . _19,322,904,644 19,323,012,136 19,322,004,644

As per Bangladesh Bank Ictter no. DBI-5(18)/152/2025-598 dated Apel! 24, 2025 required provision against leans and advances including off balance sheet
items is BDT. 2254912 crore ageinst Bank  maintained an amount of BDT. 193230 crore. Bangladesh  Bank  vide letler na.
DOSCAMSI 1574 1 {dividend)2025-3104 dated May 21, 2025 provide NOC for finalization of audited financial statements-2024 without adjustment of
deficit provision as bank could not-enmed sufficient profit during the year, )

Particulars of required prevision for loans and advances and Off Balance Sheet ltems as on December 31, 2024,

Pargculnes _ |— Oon ling | Base for provision . | . Rate i Mrovision required j
General provision ' :
On Standard loans 135,537,799.752 Various 1,637,404,874
On ShA loans 19,0:49,512,64 1 17.049,5i2,641 1% 170,495,126
152,587.212,303 17,049,512.641 1.797,800,000
Specific provision
On Substandand loans . 7,281,700,000 3,3006,000,000 20% 661,200,000
O Doulrful loans 6,04 8,600,000 4,321,000,000 0% 2,160,500,000
(u Badiloss loans 265.051,300,000 220,635 400,000 100% 220,635, 400,000
. 278,981,600,480 228,262,400,000 223457,100,000
Special peneral provision for Covid -19 _ -
OfF Balance sheet ikems 1% 236,215,000
Teal 225.491,215000
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Amount in BDT
Group Bank
2024 | 2023 2024 : 2023
15.3  TInferest suspensc account )

Opening balance 26,773 345,410 16, 130,065,734 26,773,345410 16,130,003,734

Add: Amount transterred to “interest suspense” - - - -
account during the ycar 16,002 932,078 11,684.551,857 16,002,932.078 11,684,551 857
’ 42,776,277 488 27.814,617,591 42,776,277,488 27,814,617,591
Less: Amount credited to income 1,237,951 575 065,614,133 1,237,951,575 965,614,133
Inierest waived during the year 27,579,207 75,658,048 27,579,207 75,058,048

Amount written-off during the year \ - - - -
1,265,530,782 1,041,272,181 1,265,530,781 1,041,272,181
Ctosing balance 41,510,746,706 26,773,345410 41,510,746,706 26,773.345,410

15.4  Provision for other nssets
Provision for fall in market price of shares
Opening balance 1.828,757,930 1,858,705,345 1,268,254,322 1,339.454,322

Transferred from General provision including ofT balance
sheet items

- Addition during the year 1,321,400,000 41,252,585 1,321,400,000 .
Transferred to others provision - 171,200,000} - 71,200,000}
Clasing balance 3,150,157,930 1,828,757,930 7,569,654,322 1,268,254,322

Provision for other classifiel asscis
Opening balance 178,966,450 107,766,450 178,966,450 107,766,450
Add: Addition during the year - - h

Add: Transferred from provision of shares - 71,200,000 .- 71,200,000
Closing balance 178,960,450 178,966,450 178,966,450 178,966,450
3,329,124,380 2,007,724,380 2,768,620,772 1,447,220,772

i} We have also maintained provision againgt some un-quoted investment investment & tenn placement as advised by Bangladcsh Bank which included under
the head provision for fall in market price of shares. . . ' )

i1} As per Bangladesh Bank letter no DB1-5 (I18)/152/2025-598 dated April 24, 2025 required against other classified assets and investnent is BDT 302.69 crore
against which Bank maintained al amount of BDT 276.86 crore Bangladesh Bank vide Jeiter no, 0% (CAMS) 115741 (dividend)-2025- 3104 dated-May-21,
2025 provide NOC for finalization of audited financial statements-2024 without adjustment of deficit provision as bank could not eamed sufficient
profit during the ycar.

15.5  Provision for gratuity
The gratuity fund is administered by a Board of Trustee vonsisting of four {4) members. The Bank is contributing & certain amount to the fund on manthly
basis. The Fund has invested in Govt. Securitics,

Opening balance 25,000,000 125,000,000 25,000,000 125,000,000
Add: Provision during the year 300,000,000 300,000,600 300,000,000 300,000,000
325,000,000 425,000,000 325,000,000 425,000,008
Less: Transferred 1o fund account 300,000,000 400,000,000 300,000,000 400 000 000
300,000,009 400,000,000 300,000,000 400,000,000
Clusing bajance 25,000,000 25,000,000 25,000,000 25,000,000

As per Bangladesh Bank letter no. DBI-3{1S)¢152/2025-598 dated April 24, 2025 required provision against gratuity is BDT 280.06 crore against which Bank
maintained an amount of BDT 221.42 crore. Bangladesh Bank vide letter no, DOS(CAMS)1157/4 Hdividend}/2025-3104 dated May 21, 2025 provide NOC for
finalization of andited financial statements-2024 withoul adjustment of deficit provision as bank could not eamed sufficient profit during the year.

16, Share capital
1.l Authorised capital

5,000,000,000 ordinary shares of BDT 10 each . : 50,000,000,0600 S0, 000,000,000
16,2  Issued, subseribed and fully paid-up capital
N, of shares Amaunt in BDT
2024 | 2023 2024 ] 2023
Tssued for cash i 23,730,000 13,730,000 237,300,000 237,300,000
Issued for other than cash (honus share) 3,196,009 570 3,196,009,570 31,560,095,700 31,960,095,700
Total . 3,219,739,570 3,219,739,570 32,197,355, 700 32,197,395, 700
163  Percentage of shareholilings at the closing date
2024 2023
Category Nao. of shares | % No. of shares 1 i
Sponsors and Directors 500,301,733 15.53 654,543,369 20.33
Financial institutions 351,443,785 10.92 1,034 467,894 3243
Foreign investors 11,212,681 0.35 24,447,018 0.7
Non-resident Bangladesh 165,516 0.01 180,123 0.01
Gcne"al public 2,356,615,855 73.19 1,506,099,166 46,77
3,219,739,570 100.00 3,219,739,570 100,00
e
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16.4

Statement of slab list as on December 31, 2024
Group/ type

hmaterialization
Ue-Materialization

De-materinlization
Range

Less than 500

500 to 5,000

5,001 o 10,000
10,001 to 20,000
20,001 to 30,600
30,001 to 40,000
40,001 to 50,000
50,001 to 100,000
100,001 to 1,000,000
Ower 1,000,000
Total De-materinlization
Materialization

Range

Less than 500

500 to 5,000

5,001 to 10,000
10,001 to 20,000
20,001 to 30,000
30,001 to 40,000
40,001 to 50,000
50,001 to 100,000
100,00 to 1,000,000
Ower 1,000,000
Total Materializatian

Capital ta Risk Weighted Assets Ratio (CRAR)
Core capital (Tier - 1)

Paid up capilal (note 16,2}

Statutory reserve (note 17]

General reserve (nole 18}

Non-controlling {minority) interest

Retained garnings {nate 20)

Less:
For shorl provision against quoted shares

For short provision against classified foans and advances

intangible assels (%)
Dreferred tax asscts (%)
Reciprocal cross holding of banking and NBFI shares

Supplementary Capital {Tier H}

Gengral provision maintained against unclassified loan
(ieneral provision on off-balance sheel exposure
Subordinated bonds

A) Total capital

B) Total risk weighted assets
C) Required capital

D) {DeficitySurplus (A-C}

dmw FSEARS AFTAN HAMRIL 8 OO,
H B ehrarinred AccomErans

Anmount in BDT

Groupt Bank
2024 ] 2023 2024 [ 2023
No. of share holders of :::l.res A]'l;'::i:m ¢
537,798 3,198,705,741 99.35%
4,107 21,033,829 1.65%
61,1k 3,219,739,570 100%:
No. of share Na. % of share
holders of shaves holding
2415 353337 1.67%
1,330 2,435,837 11.50%
168 1,178,813 5.57%
90 1,309,339 0.18%
43 1,025,562 4.84%
15 519,903 2.46%
11 485 869 2.29%
18 1,197 9201 3.06%,
16 7,002,729 33.08%
| 5,524 482 26.09%
4,107 21,033,529 99,35%
No, of share hinlders of :l?a.rcs ) /:"{:If dsill:: ¢
17,670 21.84947 00015
25,617 51,704,794 0.01%
5713 41072270 0.01%
4,127 57,640,993 0.01%
L,55u 38,753,969 0.01%
741 25718613 0.01%
471 21,185,080 .00%
917 &£4.015.002 0.01%
703 165.344,150 0.03%
243 2,730 407,397 0.56%
57,708 3,198,705,74 0.65%

32, 197,395,700 32.197,395,700 32,197,395,700 32,197,395,700
17,228,087,250 17.218,087,280 17.328,087,280 17,228,087,280
56,531,874 41,765,345 - -
193,931 192,120 - .
(46,228,489 442) (26,772,589,130) (46.650,609,814) (26,646,231, 945}
3,283,719,343 23,094,851,315 2,774,873,166 32,779,251,035
118,089,681 _ B -
655,167,902 768, 148,553 655,167,902 768,148,553
. 9,699,814,069 - 9699 496,395
325,332,578 474,803,816 325,332,578 474,803,816
1,098,590,161 10,242,766,438 980,500,480 10,942,448,764
2,155,129,182 12,152,084,877 1,794,372,686 11,836,802,271
1.800,369,347 4.542,893,896 1,800,369 347 4,5472.893,89
236,245,000 426,210,048 236,215,000 426,210,048
. 800,000,000 - 800,000,000
2,036,584,347 5,769,103,944 2,036,584,347 5,769,103,944
4,191,713,529 17,021,188,821 3,830,957,033 17,605,906,215
503,347,042,645 516,342 367,299 562,756,100,657 515,198,401 288
74,230,880,33 64,542,798, 412 74,094,512,582 64,399,800,15 |
(70,039,166,802) (46,621,609,591) (10,263,555,549) (46,793,893 946)
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17.

18.

9.

20,

Capital adequacy ratie:

On core capital - against standard of minimum 6.00%
On supplementary capital

On total capital - including capital conservation
buffer

‘mw ISLAKS ARTAR KAMNUL & 0.
# AT S P L T P

Ampunt in BOT

Group Bank
2024 i 2023 2024 | 2023
Actual
0.36% 235% 0.30% 2.30%
0.34% 1.12% 0.34% 1.12%
0.71% 347% 0.65% 3.42%

(*} Bangladesh Bank vide letter no. DOS{CAMS) 157/01(113-4/2023-44 dated January €3, 2023 allowed deferral to NBL from deduction of Imangible Assets
amounting to BDT.2,346.37 crore created against the interest waiver which will be adjusted with retained earnings within a period of next 8 years equally.

(**) Bangladesh Bank vide letter no. BRPD(BS)661/14B(1°)2025-5408 dated April 30, 2025 atlowed deferral of Deferred Tax Assets as on 31.12.2024
amounting to BDT.2,008.36 crore which will be adjusted / deduction from Tier -1 capital @ 20%, 40% , 60% , 80% & 100% for the year ended 31 December

25, 2026, 2027 2028 & 2029 respectively.
Statutory rescrve
Opening balance
Add: Addition during the year (20% of pre-tax profit)
Closing bakance
General reserve
Opening balance
Add: Addition during the yest {overseas subsidiaries}

Add: Adjustment for exchange pain during the year

Closing balance

Otler reserve

Revatuation reserve {Govt. treasury bills and bonds) (note t2.1)
Revaluation reserve (foreign invesunent) (note 19.2)
Revaluation reserve (properly} (nole 19.3)

19.1  Revaluation reserve (Govt (reasury hills and bonds)
Opening batance
Add: Addition during the year

Less: Adjustment during the year
Closing halanee
192 Revaluation rescrve (foreign investment)
: Opening balance
Additionf Adjustiment) during the vear
Closing balance
193 TRevaluation reserve (property)
Opening balance
Less: Adjustment during the year
Closing balance

17.228,087,280 17.228,087,280 17,228,087,280 17.228,087.280
17,228,087,280 . 17,218,087,280 17,228,087,280 17,228,087,280
41,765,345 37,073,432 -
2,206,809 2,206,809 . -
43,972,154 39,280,241 - -
12,559,720 2,485,104 y -
12,559,720 2,485,104 - -
36,531,874 41,765,345 - -
12,820,463 756,117 12,820 463 756,117
66,402,669 55,224,510 66,402,669 55224510
354,005,015 354,005,015 154,005,015 154,005,015
433,228,147 300,985,642 133,228,147 509,985,642
756,117 373,060,445 756,117 373 060,445
38,560,562 49,200,090 18,569,562 49,200,090
39,325,670 422,260,535 39,325,679 412,260,535
26,505,216 421,504 418 26,505,216 421,504,418
12,820,463 756,117 12,820,463 756,117
55,224,510 68,180,014 55224 510 68,180,014
11,178,159 (12,955,504) 11,178,159 {12,955 504)
66,402,669 55,224,510 66,402,669 55,224,510
354,005,015 354,005,015 354,005,015 354,005,015
354,005,015 34,008,015 354,005,015 354,005,015

Revaluation of foreign investments has beesn made in 2024 as per 1AS -21 * Effect of changes in Foreign Exchange Rates”. On the other hand, Govt. Ircasury
bill and bonds have heen valued at markel price as per Bangiadesh Bank BRPD Cireutar No. 05 dated October 31, 2005,

Retained carnings

Opening balance

Prior Year adjustment

Transferred from general reserve (overseas operation)
Add: Pogt-tax profiti{lass} for the year

Less:

Transfer 1o stalutory reserve

Adjustment for amortization of intangible assets
Transferred to reserve fund by subsidiaries
Cash dividend paid by overseas subsidiaries

Closing halance

(26,372,589,130) -
152,800,000

(17,073,527,084}

(8,358,943 ,688)

{14,972,515,324)

(26,646,231 945}
152,800,000

£17,224,211,450)

(8,556,856,371}

{15,156,409,133)

{43,293,316,214) (23,361,459,012) {43,717,643,395) {23,713,265,526)
2,932.966,419 7.932.966,419 2,932,966,419 2,932,966 419
2,206,309 2,206,803 - .
- 75,956,890 - -
2,935,173,228 3,011,130,118 2,932,966,419 2,931,966,419
{46,228,489,442} (26,372,580,130) {46,650,609,814) {26,646,231,945)
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21,

22,

3.

24,

Letters of guarantes

Directors

Govermment

Banks and other financial instilntions
Others

Lesg: Margin

Interest income

Interest on loans & advances

Inilerest on money at call and short notice
Tnterest on placement with other banks
Interest ou foreipn curtency balances

Intevest paid on deposits und borrowings, efe

Interesl on deposits
Interest an barrowings
Interest on lease Hability
Discount

Investment income
DLiividend on sharea
Local

Overseas

Interest on treasury bills and bonds

Interest on debeature and bonds

Ciain on Government scourbics

Profit fioin sale of share of listed compaty

. Prize bonds

2

LA

26.

27

2

==

9,

. Commisslon, exchange and brokerage

Commission
Exchange pain net off exchange losses
Brokerage

Other aperating income
L_acker rent

Credit card and ATM
Conlirmation charpes
Giain fiom sales of assels
Remittance income
Other receipts

Salaries und allowmices

Rasic salary

Allowances

Bonus

Bank's contribution to provident {und
Gratully

Provigion for the year

Paid during the year by charging to expendilure

. Rent, taxces, insurance, clectricity, ete.

Rent, rales and taxes
Insurance
Eleetricily

i IS0 AM ARTASL KANAUL & 00,
ﬂ{:}& Clrantueacl Meeo Lima s

Amount in BDT

Groap

Bank

2024 |

2023

2624 [

2023

5,050,374,660

7,530,226,383

5,050,374,666

7,530,226,383

1,169,289,512 1,009,455,450 1,169,280,512 1,095,455,450
2,865.810,686 1,255,039,372 2,865,810,686 1,255,039,372
9,085,474,864 ,884,721,205 9,085,474,364 9,884,721,20%

259,517,724 250,877,541 250,517,724 280,877,541
4,825.957,140 9,603,843,54 8,825,957,149 9,603,843,664

14,906,806,731

15,874,667.526

14,796,299,957

3,215,417

15,723,486,910

3.215417 13,793,144 13,793, 144
51,120,024 28,696,361 $1.120,024 29,696,361
14,961,142,172 15,918,157,031 14,850,635,398 15,766,076415

28,318.405,002

15,202,634,890

28,318,465,002

25,292,634,896

9,086,462,848 5,229,330,568 9.086,462,848 5,229,330,56%
64,762,219 15,794,452 64,762,219 15,794,452
17,931,260 28,879,566 47,931,260 28,879,566
37,517,621,329 30,566,639,482 37,517,621,328 30,566,639,482_
403,279,652 470,864,980 370,081,113 339,963,434
105,270,854 105,139,147 105,270,854 105,139,147
508,550,506 176,004,127 475,351,967 445,102,581
5,466,841,991 5.813,763,787 5,466,541,991 5,813,763,787
32,148,672 48,772,610 32,145,672 48,772,610
2,126,0111,901 3,266,494,493 2,126,011,901 3,266,494,493
. 83,381,602 20,843,293 69,416,824 11,879,985
. 10,500 - 1,500
8.216,531,762 5,615,388,810 %,160,768,355 9,586,023,056
1,375,386,101 1,367,729,391 823,304,662 622,042,888
(672,879,361 {98,046,380) {672,879,861) (117,975,140)
702,506,240 1,269,683011 150,424,801 804,067,748
9,043,451 11,167,951 9,943 451 11,167,951
67,302,946 65,802,706 67,302,946 65,802,706
- 2,015,951 - 2,015,951
9,178,231 1,054,282 9,178,231 1,054,282
17,709,853 19,942,611 17,709,853 10,942,611
702,705,306 709,030,697 648,374,866 657,948,360
306,839,787 §09,014,198 792,509,347 787,931,861

2,500,581, 144
2,140,024,736

2,401,048,325
2,045,521,267

2,316,266,721
2,140,024,736

2,233,311,663
2,045,521,267

359,468,586 - 342,605,383 350,468,586 342,605,383
201,577,706 192,427,435 201,577,706 192,427,435
300,000,000 300,000,000 300,000,000 300,000, 000
300,000,000 300,000,000 300,000,000 300,000,000
5,510,052,172 5,282,502,410 5,317,337,74% 5,113,865,748
529,988,015 601,302,037 483,960,027 561,685.486
262,738,469 313,444,135 232,738 460 313,444,135
161,658470 145,169,935 161,658,476 145,169,935
054,384,941 1.059,516,107 H08,3506,971 1!{]20=299,556

While implementing IFRS 16 {Leases) the Bank recorded interest expenses on lease liabilitics {Note no.-23) and depreciations on Roll assels {Mote no.-35) instead of’
charging rental expenscs of BDT.270.206,167.00 in 2024 apainst thosc rental premiscs Ihat have been treated as lensed nssets {Roily and shown in the balance sheet

under IFRS -16,
Legal expenses

Law chsges
Chher professional charges

19,997,358 27,708,225 19,997,358 27,708,225
4,248 875 2,752,751 4,072,925 1,804,954
24,248,233 30,460,976 24,010,283 10,513,179




30, Postage, stam, felec
Telephone - offics
Tetephone - residence

- Telegram, telex, fax and e-mail

Paoslage

ication, ctC

31. Stationery, printing, advertisement, etc
Printing and stationery
Publicity and advertisement

32, Managing Director’s salary and allowances
Rasic salary
Allowance
Bonus
Bank's contribution te provident fund

33, Dircctars’ fees and ofher benefits
Fees & honarium
Other benefits
Hallage, traveling and other
Refreshinent

Each Director is paid an amomt of BDT 10,000 per toard meeting and per cowimiltes meeling attended fees and
Independent Director cach as honarium as per BRPD gircular letter no. 02 dated 11 Febrary 2024,

34, Awdlitors' fees

35, Repair, mainfenance and depreciation
A, Depreciation
Buildings

" Furniture and fixture

General cquipments
Cemnputer equipinents
Vehicles
Books
Right of use assets (Leased assets)

B. Repairs and maintenanee
Office premises

Fumiture and fixtures
Vehiclcs

Laquipiments

T'otals {A+B)

36, Other expenses
Cnr expenscs
Credit card expenses
Entertainment
Traveling cxpenses
Donations
Subscriptions
Periodicals
Cartage![reight
nedical expense
Unmifoem and liveries
Training expenses

Lass en liguidation of NBL Money Tms UUSA (*}

Loss an Govt, Securities
Miscellancous

.&nw JSLAM AFTAD KANEL 5 SO,
Tl 2 Charcd racl Acoorsath il

Amount in BDT

Groun Banlc
2024 | 2023 2024 | 2023

10,150,454 13,934,302 10,150,454 9,144,718
168,431 367,288 168,431 167,288
74,143,937 62,042,685 74,143,937 62,942,685
13,725,005 9,318,146 8,398,610 9,318,146
08,187,827 86,562,421 92,861,432 81,772,837
82,115,280 08,210,820 75,718,425 93,660,223
20,628,934 61,358,403 20,628,934 61,358,403
102,744,214 159,569,223 96,347,350 155,018,626
7,858,065 10,800,800 7,858,065 10,800,000
2,806,451 1,900,000 2,806,451 3,900,000
1,400,000 1,860,000 1,400,000 1,800,000
- 1,080,000 - 1,080,000
12,064,516 17,580,000 12,064,516 17,550,000
5,762,842 2357279 4,060,341 1,176,000
372,882 835,141 872,882 435,141
967,308 163,300 967,308 103,800
1,840,150 538941 1,840,150 938,941
7,603,032 3296320 5,000,531 2114541

an amount of BRT 50,000 per wonth paid to

4,385,873 3,347,560 690,000 575,000
32,121,740 32,121,739 32,121,740 32,121,739
60,017,110 68,578,735 60,017,110 68,578,735
78,877,345 77,390,733 78,977,345 77,300,733

212,042,957 158,783,306 212,042,957 198,783,806
6,404,585 12,370,830 6,404,585 12,370,830
49,579 116,509 49,579 116,500
180,601,494 1,726,951 180,601,494 1,726,951
570,214,810 471,089,303 570,214,810 471,089,303
88,436,048 62,042,011 14,194,538 16,456,559
4,297,173 4,938,552 4,207,173 4,938,552
7,608,993 8,934,575 7.608,093 8,934,575
486,678,772 358,177,221 486,678,772 358,177,221
557,020,986 434,992,359 512,779,476 388,506,007
1,157,235,796 906,081,662 1.082,004,286 850,506,210
220,653,111 191,688,792 220,653,111 191,688,792
63,606,546 31,571,571 63,606,546 31,571,571
69,794,168 79,018,885 69,794,168 75,038,883
11,412,449 23,860,438 1,412,449 23,869,438
1,505,407 86,917,726 1,505,407 26,917,726
5,962,686 5,547,640 5,962,686 5,887,640
997,838 1,037,675 997,838 1,037,675
34,683,142 37,161,659 34,683,142 37,161,659

2,775,517 7,320.002 2775517 7,329,002
4,550,621 17,026,631 4,550,621 17,026,631

2.253,525 11,790,705 2,253,525 11,790,705

- 138,831,008 - 138,831,008
4,588,677,166 9.936,257,086 4,588,977, 166 936,257,086
136,507,243 149,693,475 27,722,836 64,092,387
5,148,236,500 10,718,101,302 5,030452,183 10,632,500,214

(*}The operation of NBL Money "Iransfer lnc. {USA) was closed in 2022 and books was closad inm 2023,

,/
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37, Changes in other assets
A. Balance at flic heginning of the year
Stock of stalionery
Stanps in hand
Suspense account
Advance deposits
Sundry assets
Bill putchase acconut - credit card
lntangiblc assets
Adjustment of intangible Assels
Tnter-branch adjustment account (MNer}
Advance against cash assislance
Adlvance against byanches
Advance againgt NBL Tower
Advancs against fixed assets
Others

B. Bulance at the end of the year
Stock of stationery

Sranps in hand

Suspense aecount

Advance deposils

Sundvy assets

Bill purchase account - credit card
Intangible assets

Adjusiment of intangible Assets
Titer-branch adjustment account
Advance apainst cash assistance
Advance against branches
Addvance against NBL Tower
Advanee againgt fined assets
Others

Net changes {A-1)
38, Changes in oher liabilities
A. Balance at the beginning of the year
Un-paid dividend
Provision for bonus
ATM card holders' accounts
Fareign currencies adjustment account
Rills payable aceount MPS (CCIY)
Provision for LFA
Clearing adjusting accoont
Leguse linbilitics
Ohilers

B. Balance at the end of the year
Unepaid dividend

Provision for bonus

ATM card lolders' accounts

Ioreign curvencies adjustment accomrt
Bills payable account MPS {CCD)
Provision for LFA

Clearing adjusting account

Lease liabililies

Others

Net Changes (A-B)

ﬁmw 5 AN ALTAL HANALL B4,
B Cliadteiadd Aoenaminhly

Awmount in BDT

Group Banle
2024 | 2023 2124 2023
5,547,415 77,825,199
6,053,266 7,146,000
733,012,766 651,441,787
5,850,736 5,829,586
1,808,190,960 713,625,395
330,969,650 288,068,321
20,530,764,933 23,463,731,352
2,932,966,419
502,482,589 1,352,751,197
20,428,383 12,676,233
54,500 72,000
5,382,889,680 5,382,889,680
563,509,826 541,700,826
1,495.157,070 1,056,330,084
34,308,778,193 33,854,696,660
92,484 411 85,547,415
5,333,006 6,953,266
493,134,489 733,012,766
5,850,736 5,850,736
323,067,934 1,808,190,960
183,080,789 330,969,650
17,597,798,514 20,530,764,933
2,032,966,419 2,932,966,419
364,790,580 502,482,589
587,365 20,428,383
15,240 4,500
5,382,889,680 5,382, 880,680
541,709,826 563,509,826
3,749.967,276 1,495,157,070
12,173,876,295 34,398,775,183
_2,224,301,808 (844,084,533}
1,751,160 1,751,160
17,650,853 17,650,853
91,004,174 1,112,002
. 180,328,026 {445,840,202)
8,805,677 10,678,721
136,287,124 130,163,557
73,721,633 54,400,783
117,298,011 138,540,127
630,992,915 214,719,500
1,258,739,573 203,176,411
1,751,160 1,751,160
17,650,853 17,650,853
58,755,450 91,904,174
53,885,655 180,328,026
6,952,942 2,805,677
136,232,295 136,287,124
165,856,078 73,721,633
574,655,583 117,298,011
2,107,631,468 630,092,515

3,123,371,284

1,258,739,573

1,864,631,711

£,055,563,162
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39, Calculation of NAV, EPS, NOCT per shares

3901 Calculation of Net Asset Value {NAY) per Share
Total Wet Asset Valuc (A}
Mumber of ordinary share gubstanding {B)
Met Asset Valoe (NAVY per Share (AM).
39,02  Earnings per share (EPS) Restated
(a) Met profitflnss) afler tax
{b) Mumber of ordinary shares outstanding
Earnings per share (EPS) {afh)

Earnings per shawe (EPS) has been computed by dividing fhe basic eamings by the number

"Eamings Per Share (EPS)",

2024 |

2023

2024 |

2023

3,686,753,559
3,219,739.570

23,504,044,837
3.219,738.570

3,208,101,313
3,219,739,570

23,189,236,677
3,219,739,570

1.15

7.30

1.00

7,20

{17,073,525,273)

(14,972,512,251)

(17,224,211,450)

(15,156,409,155)

3,219,739,570 3,219,739,570 3.219,739,570 3,219,739,570
{5.31) [4.65) {5.35) 471}

39.03 Caleulation of Net Operating Cash Flow Per Share (NOCFPS)

Met Operating Cash Flaw (A)
Mumbser of ordinary share outsianding (B}
Met Operating, Cash Flow Per Share (NOCFPS) {A/B)

During the vear, the bank could not book intercst on loan & advances due (o non-recovery

(63,348,542,266)
3,219,739,570

(5,932,080 559
3,219,739,570

{63,501,504,339)

3,219,738,570

of ardinary shares outstanding as of December 31, 2024 in terms of 1AS 33:

{6,189,204,623}
3,219,736,570

{19.68)

{184}

{19.72)

{1.92)

from defaulters. Puthennore, the bank incured higher interest expenses on

iaions observed in EFS, Met Asset Value {NAV), and NOCIPS.

borrowings. Consequently, the year concluded with an operating loss, with significanl devi
Nevertheless, the new Board and (he new Management ate exerting maximum effarts to improve (he financial healih af the Lank by sire

mobilization of low cost deposits. .
3904  Reconciliation of operating cush fovw:

Qporating profit

Adjustment for

Incoms Tax paid

Clain on sale of Govt. Securities
Ciain on sale of quoted securities
Gain on sale of fixed asseis
Audit fee

Provision for pratuity

Loss on REPD

Charges on lean loss

Less on liquidation of NBL Money Tms USA
Depreciation

Adjustment for changes in other nssets and linbitities
Chanpes it interest reccivables on loans and advances
Chanpes in interest receivables on securities

Changes in intercst payables

Operating profit before changes in operating assets and
fiabilities ’

40, Number of emplayees ~

The number of employees engaged Tor the whole year or part (hercof who received a total vemuonesation of BOT 36,000 per antm or

(25,857,669,705)

(21,251,690,228)

(26,142 083,763)

amlining recovery drives and

(21,564, 851,728)

(364,275,566) (413,471,269 (364,275,566 413,471,269
(2,126.011,301) (3,266.494,493} (2,126,011,901)| (3.266,494,493)
{83,381.692) (20,843,203) {69.416,824) (11,879,985}
(9,178,231 (1,054,282) (9,178,231) (1,054,282)
4,385,973 3,347,560 690,000 575,000
- {100,000,000) - {100,066,000)
4,588,977,166 5,936,257,086 4,588,977.166 0,036,257,086
7,727,024 40,375,015 7,727,004 40,375,015
- 138,831,008 - 138,831,008
570,214,810 471,089,303 570,214,810 471 089,303
2,588,457,583 6,788,037,535 2,598,726,478 6,794,228,283
340,703,195 (513,171,714) 336,146,024 43,837,696
66,565,664 99,397,097 66,565,664 99,397,007
(1,421,296, 548) 300,085,201 (1,421,256,548) 309,089,201
(1,014,027,689} (104,685,d16) (L, 014,584,860) 452,323,994

{24,283,239,811) {14,568,338,109) (24,561,944,145} {14,318,299,451)
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41. Audit commitiee

An audit committee of the Board has been constituted by the Board of Directors of the Bank so that the committee
can play an effective role in formulating an efficient and secured banking system, The audit committee consist of

.

1ELAM AFTAL KAMRUL I GO,
: Chavtars o Acoourintaists

the following members:

SL it ducational
Name Status with Np1, | Status with the | Educationa

no. committee qualification

i) |Mr, Abdus Satter Sarkar, FCMA, FCA Independent Director |Chairman M. COM (Accounting)

& CA
ii) |Mr. Moazzam Hassain Director Member MSC
iii) [Prof, Dr. Melita Mehjabeen Independent Director [Member MBA, IBA & PhD

During the year under review, the avdit commitice of the Board conducted 06 {Six) meetings in which, among
others, the following issues were discussed:
i) Review of Bank's financial statements and recommended for consideration of the Board.
i) Review of draft andited financial statements of subsidiary companies of the Bank.
iii) Review of internal control and compliance system of the Bank.
iv) Review of internal audit reports of different branches. Identification of mincr/major lapses and compliances

against them.

v) Guidelines for audit program during the year 2025.
vi) Review of working of the credit administration division of the Bank.
vii) Review of Green Banking and stress Testing of the Bank.

42. Event after the Balance Sheet date

No material event had occurred after the balance sheet date.

43. Re

lated party disclosures

i) Name of the Directors and the entities in which they have interest as on December 31, 2024

Name of Directors

Status with the

Name of the firms /

companies in -

which Directors are associated as

proprietor, partner

, director,

" Pevcentage (%o} of
holding/ interest in

Bank
managing agent, guarantor, employee the concern
efc.
Mr. Abdul Awal Mintoo Chairman Chairman and Sponsor Shareholder

Mr. Moazzam Hossain

Vice Chairman

Kay & Que (Bangladesh} Ltd.

Lal Teer Seed Ltd.

Lal Teer Livestock Ltd.
Muitimode Real Estate Ltd.
Multimode Textile Mills Ltd.

Managing Director & Sponsor Shareholder

A& A Investment Ltd.

Multimede Energy Resources Lid.

Sponsor Shareholder
Pragati Insurance Ltd.

Chairman
Hosaf International Ltd.

Hosaf Gene Cure Pharma Co. Ltd.

Hosaf Green Bricks Ltd.

Managing Director
Hosaf Meter industry Ltd.
Citi Link Apariment Ltd.
Energyprima Lid.

2.83%
43.35%
52.50%
64.50%
25.00%

11.25%
63.00%

2.15%

94.95%
36.67%
68.00%

97.89%
59.97%
30.43%
44,05%




#C

B 1SLAM AFTAR BAMBUL £ <0,
i Chortered Accovstails

Shareholder
Pragati Life Insurance Ltd. 0.01%
Pragati Insurance Ltd. {Sponsor} 0.13%
United Hospital Ltd. 0.42%
Mr. Zakaria Taher Director Chairman
Purbachal Drillers Ltd. 50.00%
T 8 Holdings Ltd. 60.00%
Zyta Garments Lid. 59.97%
T § Packaging Ltd 40.00%
Primordial Properties Ltd, 50.00%
Managing Director
Armana Fashions Lid. 50.50%
Armana Ltd. 40.00%
Armana Appatels Ltd. 50.00%
Zyta Apparels Ltd, 51.060%
Denimach Ltd. 15.00%
Denimach Washing Ltd. 10.00%
Denitex Ltd. ' 20.00%
Armach Logistics Ltd. 60.00%
Armach Apparels Ltd. 22.50%
Armach Washing Ltd. 25.00%
Director _
Jeans Culture Litd. 35.00%
Trimeo (BD) Company Ltd. 14,00%
Sponsor shareholder
Pragati Life Insurance Lid. 698,270 shares
Pragati Insurance Ltd. 217,038 shares
Mr. Md. Zulkar Nayn Inde.pendent Nil Nil
Director
Mr. Muklesur Raliman lndelpendent Nil Nil
Director
Prof. Dr. Melita Mehjabeen Inde.pendent Nil Nil
Director
Mr. Md. Abdus Satter Independent Nil Nil
Sarkar, FCMA, FCA Director
Mr.8heikh Akter Uddin Managing Director Nil Nil
Ahmed (CCY
ii) Sienificant contracts where bank is a party and wherein Directors have interest: Nil
iii) Shares issued to Directors and executives without consideration or exercisable at discount: Nil

iv) Related party transactions-a) Lending

53
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#C)

[ ChartaTal RALDEREANTL

Name of the party

Nature of velation

Nature of transaction

Dee 2024
(BDT in crore}

Alhaj I<halilur Rahman, Chairman and
Mr. Salim Ratiman, Managing Director of

 Garments Jamk Guarante 0.25
KDS Garments Ltd KDS Garments Limited and Director of Bank Guarantee
the Bank.
NBL Securities Lid. Subsidiary Loan 115.00
Total 115,25

S ——————————

b) NBL has an agreement with Mr. Moazzam Hossain, Dircctor of our hark for rental of Mohakhali Branch
Premises, an amount of Taka 2.79 crores was paid as rent during the year 2024,

v) Lending policies to related partics
Related parties are allowed loans and advances as per general loan policy of the bark.
vi) Business other than banking business with any related concern of the Directors as per section 8(2) of the
Banking Companies Act 1991: Nil
vii) Investments in the sccurities of Directors and their related concern : Nil

Managing Director (CC)

Director

irector,
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National Bank Limited

a B ISLAM AFTAR HAMRAML & <.
B Gliasteras) Atesuntants

Balance with other Banks and Financial Institwtions (Outside Bangladesh)
As at December 31, 2024

Aunex- B
2024 2023
Particulars C';:;:LQ A]';:JT;:“:" (J)mncI He Amonnt it A]l?nou;::?t“in C;;l::lif:i::" Amount in
Cm'reﬁcy Rafe Per BDT C urrcﬁny Unit E.C BT
Unit F.C

In fixed deposit accounts
{interest bearing} with:
NRB Bank PLC. USD 5,000,000.06 119.5000 597,500,000 - - -
AB Bank PLC. usDh 6,000,00000] 119.5000] 717,000,000 | 8,080,000.00 110.0000] 880,000,000
Sub-total 1,314,500,000 880,600,000
In demand deposil accounts
{non interest bearing) with:
Mashreq Bank, New York ush 1884629200 119.5000] 225,213,189 | 2467,151.60 | 1100000 | 271,386676
JE Morgan Chase Bank New York 1USD 137552532, 1195000 164,375,276 | 2,16692642 | 1100000 | 238,361,906
Standard Chartered Bank, Mumbai . ACL 469,742,12]  119.5000 56,134,183 469,742.12 110.0000 51,671,633
Sonali Bank, Kolksta ACU 21061053 1195000 25,167,958 | 33067660 [ 1100000 36,374,426
Mashreq Bank, Mumbai ACU 430.415.22]  119.5000 51,434,619 | 64161156 | 110.0000 70,577,272
State Bank of India, Kolkata ACU 31422.44] 119.5000 3,754,982 9316544 | 110.0000 10,248,198
United Bank, Karachi ACU 31,21543]  119.5000 3,730,244 3121543 | 110.0000 3,433,697
NARIL Bank , Nepal ACU 237,803.67] 1195000 28428,204 | 14944657 | 110.0000 16,439,123
Myanmar I'-‘orci'gn Trade Bank Yangon ACU 137.85] 119.5000 16,473 137.85 110.0000 15,164
AB Bank P1.C., Mumbai ACU - 174,793.45]  119.5000 20,887,822 | 99006562 | 1100000 | 108,907,218
Rank of Bhutan, Thimpu ACU 302,428.96) 119.5000 36,140,261 | 304,114.03 | 110.0000 33,453,543
ICICI Bank Ltd., Mumbaj ACU 38,258.27 1195000 4,571,863 3§,258.27 FH0.0000 4,208,410
Axis Bank Ltd. ACU 146,133.45  115.5000 17,462,947 | 23998303 | 110.0000 26,398,133
HDFC Bank, India ACU 203,812.02]  119.5000 24,355,536 | 27945884 | 1100000 30,740,472
Meezan Bank, Karchi ACU 233,456.84]  116.5000 27,808,002 | 17462187 | 110.0000 18,208,406
Commerz Bank, I'rankfiut FURO - 124 5668 499322 | 1222540 610,441
Alpha Bank AE Athens EURC | 5,548,399.51| 1245668 691,145,372 | 68457500 | 1222540 83,692,032
BOT Tokyo IPY | 10,358,614.00 0.7571 7,842,507 | 1,226,756.00 0.7786 955,152
Habib Bank Zurich CHF 340,542.09] 132.5128 45,126,186 §7,985.38 | 130.9036 11,517,779
Habibk American Bank UsD 347,866.14] 119.5000 41570,009 | 36966220 | 110.0000 40,662,842
Citibank N.A New York UsD 831,604.93) 119.5000 99,376,780 | 2.596,594.39 |  110.0000 | 285,825,383
ZCCBONY CNY | 354424833  16.4406 58,269,569 | 2,896.442.78 154505 44,751,489
Zces usp 123,373.99]  119.5000 14743,192 | 393479.59 |  110.0000 43,282,755
Sub-total 1,647,646,358 132,521,150
Grand tota 2,962,146,338 2,312,521,150
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National Bank Limited

‘Status of large loan
As at December 31, 2024

Frid TF IS LM SFTAB KABRUL & S35
£ Chaklared Actouatants

Annex- C
(BDT in crore)

SL Name of the horrower Funded Non- Total . Remarks

no, funded outstanding
1 iMaisha Group 2,754 .83 - 2,754.83
2 |Beximeo LPG Unii-1 & 2 Lid. 1,377.06 0.14 1,377.20
3 |FMC Group 1,603.19 20.52 1,623.71

Bashundhara Group (Bashundhara Infrastructure,
4 |Development,Paper & Multi Paper Industry Lid) 1,024.08 - 1,024.08
5 |Bioom Success International Lid 903.67 - 903.67
6 |Bashundhara Oil & Gas Company Lid. 719.15 3.25 722.40
7 |Radium Composite Texiile Mills Lid. 754,14 - 754.14
8 [Manha Precast Technology Lid 647.17 - 647.17
9 [Karnaphuli Group( Total Karnaphuli & Desh Tv) 688,13 17.41 705.54

10 |PRAN-RFL Group 325.22 12.72 ©337.94
11 |Opex Group 505.00 0.32 505.32
12 |Broadway & Prokritee 770.00 - 770.00
13 |Beximco Group 770.47 - 770.47
14 [Nassa Group 1,808.44 0.55 1,808.99

Bashundhara Multi Food Products And Bashundhra Food

15 1& Beverage 1,199.80 1361 1,213.41
16 |Bashundhara Import LExport Lid. 911,28 - 911.28
17 [Saif Port Holdings & Saif Powertec Lid. - 1,550.50 40.85 . 1,591.35

Saad Musa Group (Saad Musa Hometex, Mahimud Sajid
Cotton Mill, Rokeya Spinning & Emdad Etima Spinning
18 [Mills} 1,177.45 e 1,177.45
19 [Western Marine Shipyard Ltd. 1,028.28 - 1,028.28
Ehsan Group {Ehsan Steel, Ehsan Re-Rolling,Alam '

20 {Lnterprisc & Bangladesh Enterprise) 615.77 - 615.77
21|Pacific Bangladesh Telecom Lid. 473.04 - 473.04
22|BSM Group (Masud & Brothers And Ruby Food) 399.41 - 399.41
23{Santana Enterprisc 603.22 - 603.22
24 |Dayking Smart Battery Tech . Ltd. 534.75 - 534.75
25 [Millennium Group 547.91 - 547,91
26 {Marium Construetion Ltd 479.25 - 479.25

SA Group (Sa Oil Refinery, Sumnaz Dairy, Samnaz

27 |Condense Milk & Karnaphuli Traders) 380.35 5.28 385.63

28 {Fuwang & 8.5 Steel Mills Lid 702.58 - 702.58
MH Group (Chittagong Syndicate, Sun Dairy & Mamata

29 | Dairy) 442.33 . 442.33
30 {RSA Capital 431.11 - 43111 |
31 [Keya Cosmetics Limited 376.09 - 376,09
32 |Dekko Isho Group 149.37 12.49 161.86
33 |Bangladesh Steel Re Rolling Mills 1.td. - - -
34 |T. K Group (Karnafully Stecl Mills Ltd. & Karnafully Galy 29,04 4.39 33.43
35 | Abul Khair Group 69.08 112.37 181.45
36 |Mostafa Group 220.24 - 220.24
37 [Bulu International 209.76 - 209.76
38 | Dekko Legacy Group 77.53 57.23 134.76
39 |Eastern Cement Ltd. 238.42 - 238.42
40 |Padma Weaving Ltd. 311.01 - 311.01
41 [NBL Securities 118.08 100.00 218.08
42 |Water Ride 263.48 - 263.48
43 | Afser Real Estate & Construclion 221.14 - 221.14
44 [ Active Fine Chemial Limited 216.19 1.44 217.63
45 |Netrokona Aceessorics Lid. 278.26 0.03 278.29
46| nfratceh Construction 247.19 46,20 293.39
47 |Step Media Lid. 37133 |1 0.06 371.39
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48 |Divine Group 24.05 147.55 171.60
49 |Rupayan Housing & Estate Ltd. 388.45 - 388.45
50 |Helpline Resources Lid 258.30 - 258.30
51 |Nurjahan Group (Marinc Vegetable & Nurjahan Super Oil 594.74 - 594.74
52 |Premier Property Development Com 350.84 - 350.84
53 [Spider Group 25.88 23857 264.45
54 |Legend [olding & Lm Masinara 177.71 - 177.71
535 [Kibria Group (Kibria Traders, Kibria Agro & Kibria Paper: 191.55 8.43 199.98
36 |Natty Com Pyt. Ltd 180.79 - 180.79
57 [Salari Traders 151.45 - 151.45
58 |G K Group 98.24 - 98.24
59 [M M Syndicate 88.31 - 88.31
G0 |Sub Total Ipshur Trading 153.94 - 153.94
61 |[M/S. Rumana Enterprise 143.13 - 143.13
62 |Sanzi Textile Mills Ltd & Well Mart 106.07 - 106.07
63 |Olympic Cement Lid 50.1% 9,67 59.86
64 |SL Steel 65.97 - 65.97
65 |Bogra Bhander 62.90 - 62,90
06 | Amin Mohammad Foundation Limited & Amin Mohamma 43.25 3.79 47.04
67| Walton Group 9.82 1.81 11.73

68| Talha Spinning Mills Ltd & Noman Fabrics 38.02 7352 111.54

69| Seasons Dresses Lid 48.35 2194 70.29

70 |Eminence Electric Wires & Cables Ltd 58.96 - 58.96
71 [J. Giobal Sowrcing Lid 55.4¢ - 55.42
72 |Direct Fresh Limited 55.73 - 55.73
73 |Gazi Auto Tyre 96.30 - 96.30
74 |DAF Group 152.63 2.24 154.87
75 |Habib Steef Ltd 147.70 134 149.04
76 |Privam Garments 1.1d - 40.57 40.57
77 |Monowara Trading 20.14 - 90.14
78 [Ahad Trading & Jalal And Sons 135.81 - 135.81
79 |M/S, Sagir & Brothers 125.48 - 125.48
80 |Grand Trading Enterprise Limited 175.28 - 175.28
81 [Afil Jute Weaving Mills Limited 127.80 1.52 125,32
82 |S M Didarul Islam 62.17 - 62.17
83 |Cambridge International Ltd 77.38 - 77.38
84 | ACT Group) 67.46 0.48 67.94
85 |Prome Agro lFoods Lid 75.42 1.64 77.06
86 |Dreamworld Park Pvt Limited 119.70 - 119.70
87 |Khandakar Trading Company 95.47 - 95.47
88 |M-S. Kamar Jani Traders 52.54 - 52.54
89 [Bangla Feed Milt Lid 105.72 - 105,72
90|Escorp Apparels Limited 148.33 - 148.33

91|Farazi Foods & Beverage Limit 123.62 - 123.62

92; Goldstlar Shipping Line Ltd 73.26 - 73.26

93 |Hamid Real Estate Construction Ltd 141.80 - 141.80
94 |Metro Properties I.imited 08.11 - 98.11
G5 {World of Trading, Bangladesh 113.73 - 113.73
96 |Provita Feed Limited 211.44 - 211.44
97 | Bashundhara Multi Trading Ltd. 160.00 - 160.00
98 |Mohammadi Group Ltd, 35.54 55.10 90.64
99 [Tanzilg Textile Ltd. 8.14 61,56 69.70
100{Fashion Flash Lid, 3.05 51.24 54.29
101|M R Irading 153.27 1.00 154.27
102|RAM Apparels Ltd. 4.37 47.32 52.09
103 |Shepherd Textile & Shepherd Jeans Limited 29.91 17.86 47.77
104| AST Beverage Ltd 153.58 1.86 155.44
105|Cup Cake Exports Lid 66.64 1.77 68.41
106 Autograph 74.05 - 74,05
107|Buildtrade Color Coat Limited 137.50 - 137.50
108|Sheema Spinning Mills (Pvt) Lid 139.77 - 139.77
109|Citadel Builders Ltd 64.41 - 64.41
110|The View Hotel & Resott 55.02 - 55.02
Total 36,648.95 1,239.64 37,888.59
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National Bank Limited

Status on REPO and Reverse REPO

As at December 31, 2024

i) Disclosure regarding cutstanding REPO

As per DOS Circular No, 06 dated July 15, 2010,

1P ISLAM AFTAG KAMAE & CX.
{8 Chsrmred Adonuantants

Annex-D

(BDT in crore)

Agreement Amount
Counter party date Reversal date BDT
Bangladesh Bank 10/12/2024 07/01/2025 1,464.46
Bangladesh Bank 17/12/2024 14/01/2023 2,286.03
Bangladesh Bank 24/12/2024 21/01/2025 1,755.80
Total 5,506.29
ii) Disclosure regarding outstanding Reverse REPO
Agreement | . Amount
Counter party date Reversal date BDT
Total - - Nil
Disclosure regarding overall Transaction of REPO and Reverse REPO
Mmlmu'm Maximum Daily Average
outstanding . .
Counter party . outstanding outstanding
during the during the year | during the year
year gthey glhey
REPO/ALS
' 4,834.31 6,138.19 5,597.87
Reverse REPO
Nil
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Structural Liquidity Profile Rl chiertarns Ascountants
As at December 31, 2024
BLYI' in ¢rare)
CALL [2-7Days|8 Days-1|1-3 monthsf 3-12 1 - 5 years | more than Total
. Month momths 5 years

ASSETS (INFLOY)
Cash in hand (1L.oy+Fey) 754 81 . - . - - - 254 81
Balance with Bangladesh Bank { Loy} 484507 . . . - . 1,532.70 6,377.72
Balance with BB (Fcy) - - - . - . - -
Balance with other banks and financiat
institutions 187.62 - 15.00 - - - 15.73 21835
Wioney at call and short natice . . . . . . . .
Tnvestment in G-SEC - 1,428.93 3.951.14 - - 29.32 15115 5.560.54
Orther Investment {Share, Debenture & bond,
MFU and others) 0.46 - 4.01 .37 784.80 |00.00 462.63 1,361.27
Leans and Advances 3,670.29 10.57 155,30 71027 23.333.26 8,875.30 6,119.26 42 88025
Bilis Purchased & discounted 3.52 10.57 14,10 38.76 1.52 - . 7047
Reverse Repo with Bangladesh Bank - - . : . - - - -
Heverse Repa with Others - - - . - - . -
Fixed assets including premises, umitiee
Jand fixtwes - - - - - - 31462 31462
Oither assets . - - - - - 4,488.65 1,488.65
MNon-banking assets . - - - - - 29.65 29.65

Other receivables B - . - - . . -
Total Inflows 896772 |  1450.07 | 4,139.55 758.40 |  24,121.58 900462 | 1311439 | 61,556.33
Liabilities: (QUTFLOW)

Borrowing from Bangladesh Bank
(Refinances,elc.} 6,001.32 9.27 29.15 4.089.56 133.18 2,369.50 - 12,632.38
REPO/LS with Bangladesh Bank R 1,428.93 3,951.14 - - . - 5,380.07
REPQ with other banks & Fis N N - - . . L -
Borrowing from other Banks & Fls . - R - . R - -

Money at call and short notice - - - - . . - .

Demand Deposits 583.65 7875 81.29 116.85% 203225 2,695.27 - 5,588.06
Savings bank deposit 58.91 6211 61.65 68.50 68.50 | 424728 - 4,566.92
Fized Deposit 613.06 294,64 1,434.33 4,731.33 7.821.92 884267 2.786.90 | 26.524.85
Bills payable 26.00 129.87 26.06 25.77 51.53 - - 259.23
Provision and other liabilities 2.50 - __0.70 353.89 1,029.80 29,63 2.19 141871
Capital & Reserve - - - 25.00 5500 105.00 2.837.02 3,022.02
Total Outllows 7,285.44 2,003.57 5,584.32 941130 11,192.18] 18,28%.32 5,626.11 59,392.24
Letter of Credit/Guarantees {Net of

narging 851 59.58 187.24 68742 FI109 - - 1,719.84
Other OBS Items (Net of margin) 7.70 5385 169.38 401,95 - - - $92.92
Axailable Balance with BB (Fey) - 136.72 - - - - - 136.72
Net Nostro afe balance 16.21 280.00 - - - - - 29621
NET MISMATCH 1,082.28 {250.25)) (1,801.39) (9.802.21] 12,152.31 (9,284.70)] . 7.488.28
CUMULATIVE NET MISMATCH 1,682.28 1,432.03 (362.36)] (10,171.63) 1,980.68 (7.304.02) 154,26

Mediom Term Funding Ratio (MTI): 1.08122

Maximum Cumulative Qutflow (MCO): 24.78%
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National Bank Limited

Highlights on the activities of the Bank

o B L AR AFTAR KARMRUL 8 €O,
£ Chinrtoved Ackoutitants

As at December 31, 2024
{BDT in Million)
S1. Ne. [Particulars 2024 2023

1 |Paid-up Capital 12,197.40 132,197.40
2 Total Capital (Tier-1+I1) 3,830.96 17,605.91
3 Capital Surplus/ (Deficit) (70,258.80) (46,793.89)
4 Total Assets 572,978.16 566,028.00
5 Total Deposits 370,198.19 426,627.17
6 Total Loans and Advances 431,568.91 430,025.83
7 Total Centingent Liabilities and Commitments 35,205.71 44.879.09
8 Advance / Deposit Ratio (%) 113.56% 08.49%
9 Percentage of Classified Loans against total Loans and Advances 64.64% 36.57%
10 |Profit after Provision & Tax (17,224.21) {15,156.41)
11 |Amount of Classified Loans 278,981.60 157,249.00
12 |Provision kept against Classified Loans 17,286.43 14,353.80
13 |Provision Surplus / (Deficit) against classified loans - -
14 |Cost of Fund (including operating cost) O 9.67% - 17%
15 |Interest Earning Assets 45077122 | 449,927.33
16 |Non-interest Earning Assets 122,206.94 116,100.67
17 |Return on Investment (ROI} 55.12% 46.93%
18  [Return on Assets (ROA) -3.02% -2.79%
19  |Income from lvestment 8,169.77 9,580.02
20  |Earnings per Share (Taka) -5.35 (4.71)

.21 |Net income per Share {Taka) -5.35 {4.71)
22 |Price Earning Ratio (Times) -0.92 (1.76)
23 |Net Assets Value per shares (Taka) 1.00 7.20
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National Bank Limited
(Offshore Banking Unit, Bangladesh

Balance Sheet
AsatDec 2024

Notes 2024 2023

USD || BDT usb [[ BDT

PROPERTY AND ASSETS
CASH

In hand (including foreign currencies) - - - -
With Bangladesh Bank - - - -
(Including foreign currencies)

BALANCE WITH OTHER BANKS
AND FINANCIAL INSTITUTIONS
{ON CURRENT AND OTHER ACCOL 3

In Bangladesh 1,578,155.1 8 188,589,544 2,656,774.55 292,245,201
Outside Bangladesh - - - -

1,578,155.18 188,589,544 2,656,774.55 292,245,201

MONEY AT CALL AND SHORT NOTICE - . - .
INVESTMENT _ . - - .

LOANS AND ADVANCES 4

i} Loans, cash credits, overdrafts, etc.

In Bangladesh 1,337,101.78 [li| 159,783,663 || 4,227,093.62 464,980,298
QOutside Bangladesh - - - -

1,337,101,78 159,783,663 4,227,093.02 464,980,298

i) Bills purchased and discounted

Payable in Bangladesh 5,497,739.74 656,979,899(| 16,609,618.79 1,827,058,067
Payable outside Bangladesh - - - -

5,497,739.74 656,979,899 16,609,618.79 1,827,058,067

6,834,841.52 816,763,562  20,836,712.41 2,292,038,365
FIXED ASSETS 5 20.00 2,390 20.00 2,200
OTHER ASSETS 6 830.38 99,230  894,877.32 98,436,506

NON-BANKING ASSETS - - - -

TOTAL ASSETS 8,413,847.08 1,005,454, 720 24,388,384.28 2,682,722,272




&0, ERL AN AFTAR KAMBUL 8 €O,
B fib Cloarbarath Asconntants

Notes 2024 2023
UsD ||  BDT usp [ |  BDT
CAPITAL AND LIABILITIES
BORROWINGS FROM OTHER BANKS,
FINANCIAL INSTITUTIONS AND A€ 7
In Bangladesh 1,180,840.00 141,110,380]| 16,742,674.26 1,841,694,169
Ouiside Bangladesh - - - -
1,180,840.00 141,110,380 | 16,742,674.26 1,841,694,169
1,180,840.00 141,110,380  16,742,674.26 1,841,694,16%
DEPOSITS AND OTHER ACCOUNTS 8
Current deposits and other accounts 3,953,730.54 472,470,800 | 3,748,710.14 412,358,116
Term deposits 3,059,388.87 365,596,970 2,934,560.32 322,801,635
7,013,119.41 838,067,770 6,683,270.46 735,159,751
OTHER LIABILITIES 9 219,887.67 26,276,576 962,439.56 105,868,352
TOTAL LIABILITIES 8,413,847.08 1,005,454,726 = 24,388,384.28 2,682,722,272
CAPITAL/SHAREHOLDERS' EQUITY
Retained earnings brought forward from
profit & loss account . - . -
TOTAL LIABILITIES AND SHAREHOLDERS' EQUIT'  8,413,847.08 1,005,454,726  24,388,384.28 2,682,722,272
Off balance sheet items '
Contingent liabilities
Acceptance and endorsements 301,700.00 36,053,150 202,100.00 28,831,000
Letter of guarantee - Banks - - - -
Letter of guarantee - Others 125,900.00 15,045,050 125,900.00 13,849,000
Bills for collection 2,878,600.00 343,992,700 3,513,400.00 386,474,000
Irrevocable letters of credit 2,131,300.00 254,690,350 14%,300.0¢ 16,423,000
Other commitments - - - -

5,437,500.00

649,781,250

4,050,700.00

445,577,000
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National Bank Limited

Offshore Banking Unit, Bangladesh

Profit and Loss Account

For the year ended December 2024

Interest income

Interest paid on deposits and borrowings

Net interest income
Commission, exchange and brokerage
Other Operating Income

Total opé'rating income

Salary and allowances

Rent, taxes, [nsurance, electricity etc.
Postage, stamps, telecommunication ete.
Repair, maintenance and depreciation

Other operating expenses

Profit before provision

Less: General Provision against UC Loan
Profit before income tax

Less. Provision for income tax

Net Profit after taxation

Balance of Profit brought forward

Effect of changes in exchange rate
Retained Earnings carried forward

Less;Retained earnings
transferred to central operation

#Q

B OISLAM AFTAD KAMRLI L & €O
B Chartarar Accoilitaims

Notes 2024 2023
USD BDT USD BDT
10 146226623 174,740,814 2,352,77139 258,804,853
11 71268852 85,166,278 1,526,952.66 167,964,793
749,577.71  $9,574,536  825,818.73 90,840,060
12 26,051.06 3,113,101  20,523.38 2,257,571
13 91,327.70 10,913,660  116,035.72 12,763,929
866,956.47 103,601,297 962,377.83 105,861,560
14 5544148 6,625.257|  47,108.88 5,181,977
15 941995 1,125,684  10,148.89 1,116,378
16 3,878.28 463,454 1,993.94 219,334
17 - - - -
18 - - - -
68,739.71 8,214,395  59,251.71 6,517,689
798,216.76 95,386,902  903,126.12 99,343,871
2.3 - - . .
798,216.76 95,386,902  903,126.12 99,343,871
2.3 . - - ;
798,216.76 95,386,902  903,126.12 99,343,871
798,216.76 95,386,902  903,126,12 99,343,871
79821676 95,386,902  903,126.12 99,343,871
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A) Cash flows from operating activities

Interest Income

Interest paid _
Commission, exchange and brokerage
Received from other operating activilies
Paid to emplo'yces '

Paid 1o supplier -

Paid for operating expenses

Operating profit befare changes in operating assets and labifities

(Increasc)/decrease in operating assels:

Loan and advances to customers
Other Assets

Increase/{decrcase) in operating liabilities:

Effeci of Changes in exchange rate
Deposits from Banks

Customers’ deposits and other accounts
Borrowing from other banks and financiaf institutions

Other liabilitics

Nei cash provided fromy(used in) opei'ﬂrfng activities

B) Cash tlows from investing activifies
Changes in {ixed assets
Fund placement

C) Cash flows from financing activities
Profit remiiled to Head Office

D) Net increase in cash and cash equivalents {(A+B+C)

E) Opening eash and eash equivalents

F) Closing cash and cash equivalent (D+E)

G Closing cash and cash equavalents

Cash In hand (including foreign currencies)

National Bank Limited

Offshore Banking Unit, Bangladesh

Cash Flow Statement

Far the year ended December 31, 2024

19 1540 AFTAD KAMAUL & SO
Ky Ciraate red Asonianranid

Balances with Bangladesh Bank and its agent bank (8} -

Balances with other Banks and Finaneial Institutions

Maoney at call and short notice
Prize bonds

2024 2023

UsSD BDT UsD | BDT
1,462,266.23 174,740,814 2,352,771.39 258,804,853
(712,688.52)  (85,166278)  (1,526,952.66) (167,964,793)
26,051.06 3,113,101 © 20,523.38 2,257,571
91,327.70 10,913,660 116,035.72 12,763,929
(55,441.48) (6,625.257) (47,108.88)  (5,181,977)
(13,298.23) (1,589,138) (12,142.83)  (1,335,712)
798,216.76 95,386,902 903,126.12 99,343,871
12.001,870.80 |[ 1,475,274,803 || 21,097.818:54 |[ 2,039,492,560
894,046.94 98,337,276 126,077.14 7,020,637
- (190) - (134}
329,848.95 102,908,019 (442,532.69) (883,696)
(15,561,834.26) |} (1,700,583,789)|( (19,829,258.71)§(1,935.919,532)
(742,551.80)||  (79,591,776) 22,295.59 || - 8,758,343
(1,078,619.37) _ (103,655,657) 974,399.87 118,468,178
(280,402.61) (8,268,755 _ 1,877,525.99 217,812,049
(798,216.76)  (95,386,902)  (903,126.12) (99,343,871)
{1,078,619.37)  (103,655,657) 974,400 118,468,178
2,656,774.55 292245201 1,682,374.68 173,777,023
1,578,155.18 188,549,544 2,656,774.55 292,245,201
{,578,155.18 188,580,544 2,656,774.55 292,245,201
1,578,155.18 188,589,544 2,656,774.55 292,245,201
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National Bank Limited
OtEshore Banking Unit
Notes to the Financial Statements
For the year ended December 31, 2024

1 Status
Offshore Bank is a Bank located outside the country of residence of depositors, typically in the low tax jurisdiction {or tax haven) that
provides financial and legal advantage. Offshore Banking Unit (the Unit), a scparate business unit of Nationat Bank Limiled, is governed
under the Rules and guideline of Bangladesh Bank. The Bank obtained the. Offshore Banking permission vide letter No. BRPDAP-
3Y744(97)/2008-2005 dated 01 June 2008. The unit commenced its operation from September, 2008 and ils office is located al 9 Mohakhali,
Dihaka. The second unit of the Offshore Bank has started its operation in November 2016 and its office is located at 48, Dilkusha, Dhaka.
2 Significant Accounting policy
2.1 Basis ol accounting
The Unit maintains its accounting records in USD from which accounts are prepared according to the Bank Companies Act 1921,
Iniernational Vinancial Reporling Standards (1FRS), Intcraational Accounting Standards (1AS) and other applicable directives issued by
Bangladesh Bank.
2.2 Loans and advances
) These are siated in the Balance Sheet on gross basis and accumulaled specific and general provisions for bad and doubtiul debts being
shown under other liabilities.
b} Interest income is recognised on accrual basis to comply wilh the 1AS-18 "Revenue”, but cease to be taken into income in case of
clussified loans & advanccs. Intcrest on classified loans will be kept in interest suspense account and accounted for as income on cash
&) Provision for Loans and Advances is made on the basis of period end review by the management and imstructions contained in
Bangladesh Bank BRPD circular 19 & 20 daled Deccmber 2005, BRPD circular No, 14 daled September 23, 2012, BRPD Circular
Ng. 05 dated May 29, 2013.
1.3 Commaon expenses
8. Expendituie tor audit fees has not been separalely accounted tor in the Financial Statements.
b. Provision for taxalion, loans & advances and against oft-Balance Sheet items have nol been seperately accounted for in (hese Financial
Statements. . ’
‘I'hese are accounted for in the central accounts of NBL. - )
2024 2023
3 Balance with other Banks and Financial Institutions UsSD I BDT USD | BDT.
Lnside Bangladesh
NBEL Mohakhali Branch - - - -
Head Oftice 1D 1,578,155.18 188,589,544 2,656,714 .55 292,245,201
1,578.155,18 188,580,544  2,656,774.55 292,245,201
3.1 Balance with other Banlks and Financial Institutions (according to remaining maturity grouping)
Payable
On demand 1,578,155.18 188,589,544 2,656,774.55- 202,245,201
Wilkin one month ) - - - -
More than one month but nol more than three monihs - - - -
More than three months but not more than one year - - - -
Maore than onc year but not more ihan five years - - - -
More than five years - - - -
1,578,155.18 188,589,544 2,656,774.55 292,245,201
4 Loans and advances
4.1 Loans, Cash Credit, Overdraft ete,
4.1.1 Inside Bangladesh
Loang 1,258,994.00 150,449,783 4,150,842.38 456,592 662
Cash Credit - - - -
Loan against TR - - - -
Overdraft 78,107.78 2,333 880 76.251.24 8,387,036.00
1,337,101.78 159,783,663 4,227,093.62 464,980,298
4,1.2 Outside Bangladesh - - - -
. 1,337.101.78 159,783,663  4.227,093.62 464,980,298
4.2 Bills purchased and discounted
4,21 Lagide Banghadesh
Local Bill Purchased 58,000.00 7,030,500 84,300.00 9273000
Foreign Bill Purchased 5,438,739.74 || 649929399 || 16,525318.79] 1.817,785,067
5.497,739.74 656979899  16,609,618.79  1,827,058,067
422 Outside Bangladesh - - - -
5.497,739.74 656,979,899  16,60%618.79  1,827,058,067
6,834,841.52 816,763,562  20,836,712.41  2,292038,365
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I 2024 [ 023 |
_Osp__ ][ _BDT [ OS50 | BDT |
4.3 Maturity grouping of loans and advances
including bills discounted and purchased
Payable on demand - - - -
Less ihan three nonths 1,075, 705.12 128,546,762 3,229474.51 355,242,196
ddore than three months but less than one year 4.954,770.12 592 (06,105 14,872,059.59  1,636,696,555
More (han ong year but less than five years 804,357.28 96,120,695 2,728,178.32 300,099,614
6,834,841.52 816,763,562  20,836,712.41  2,292,038,365
Matnurity analysis of bills purchased and discounted
Within one month - - - -
More than one month but less than three months 935,816.90 111,830,120 2,768,269 80 304,509,678
Maore than three months but less than six months 4,561,922.84 545,149,779 13,841,348.99 1,522,548,389
5,497,739.74 656979890 16,609,618.7%  1,827.058,067
A Loans and Advances on the basis of Significant Concentration
5.1 Loans and Advanees to Directors, Executive and Others
Advance to Dircctors and their allied congerns(ingluding Ex-Directi - - - -
Advances to CEOQ & Managing Director - - - -
Advances lo Other executives and stalfs - - - -
Advances to Customers (Group wise) - - - -
Industrial Advances 6,834.841.52 §16,763,562 20.836,712.41 2,292 038,365
6,834.841.52 816,763,562 20,836,712.41  2,292,038,3065
Industry-wise Concentration of loans and advances
Air way seclor (BBAW) - - - -
Pharmaceuticals Industries - - - -
Textile & Garments Industry 6,672,117.04 197,317,986 8,008 974.65 890.887.211
Food Manufacturing - - 1,177,530.91 129,528,400
Electrical Machinary & Apparaius 83,000.00 9,918,500 3,761,052.85 413,715,813
Ship Building - - - -
Cemenl Industry - - - -
Others 9724 48 9 527,075 77, 15408 ¥37.900,941
6,834,841.52 316,763,562 20,836,712.41  2,292,038,365
Geographical location-wise concentration of Loans and advances
Inside Bangiadesh
Dhaka Division 6,834,841.52 816,763,362  20,836,712.41  2.292,038,365
Chittagong Division - - - -
Khulta Division - - - -
Rajshahi Division - - - -
Barisiul Division - - - -
Sythet Division - R .
uitside Bangiadesh - - - -
6,834.841.52 816,763,562 20,836,712.41 2,292,038.365
Classified, unclassificd, douhtiul and bad toans & advances
Unelassified 6,751,837.34 806,844,562  17,514,639.68  1,926,610,365
Standard 6,735.134.41 804,848,562 || 17,514.639.68 | 1,926,610,365
Special Meniion Account 16,702.93 1,996,000 - -
Classified 83,004.18 2919000 3,322,072,73 365,428,000
Sub-standard 83.004.18 9,919,000 3.276,763 64 360,444 000
Daubiful - . 45,309.09 4,984,000
Bad/Loss - - - -
6,834,841.52 816,763,562  20,836,712.41 2,291,038,363
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2024 2023
usp || BDT usb | BDT
4.9 Particulars of loans and advances
iy Debt considered good in respect of which the bank is titlly secu  6,834,841.52 816,763,562 20,836,712.41  2,292,038,365
ii} Debt considered good for which the bank holds no other - - - -
security than the debtor's personal security - - - -
i) Debis considered good and secured by the personal scenrity - - - -
of one or more parties in addition to (ke personal seeurity of
the debtors - _ - R
iv) Debis considered doubtful or bad, not provided for - - - -
i ) 6,834,841.52 816,763,562 20,836,712.41  2,292,038,365
v) Debts taken by directors or executives or any of them taken
Jjointly or separately with other persons - - - -
vi) Dehts due by directors or officers of (he bank or any of them
either severally or jointly with any olher person and debts due
by companies or firms in which the directors, parincrs or
managing agent or in the case of private companics as - - - -
vii} Maximum total amount of advances, including temporary
advances made at any time during the period (o directors or
managers or officers of the bank or any of (hem cither
severally or jointly with any other persons - - - -
viii; Maximum total amount of advances, including temporary
advance granted during the period to the companies or firms
in which the directors of the bank are interested as directors,
partners ar managing agents or, in case ol private companies - - - -
ix) Due from other banking companies - - - -
x} Classified loans and advances on which no interest is credited . N . .
to income
5 TFixed Assets
Furnitures, fixtures and fittings 1,807.35 215,978 1,807.35 198,809
(Hlice Equipments §,291.02 990,777 8,291.02 912,012
10.098.37 1,206,755 10,098.37 1,110,821
Accumulated Depreciation 10,078.37 1,204,363 10,078.37 1,148,621
20.00 2,390 20.00 2,200
& Other assets
Stationery in hand - - - -
Adjusting account debit 830.38 99,230 894 877.32 98,436,506
830.38 09,130 §04,877.32 08,436,506
7 Borrowings from other Banks, Financial Institutions and Agents
In Bangladesh :
Head office, 1D 1,180,840.00 141,110,380 16,742,674.26  |,841,094,169
1,180,840.00 141,110,380  16,742,674.26  1,841,694,169
Qutszide Bangladesh - - - -
’ 1,180,840.00 141,110,380 16,742,674.26  1,841,694,169
7.1 Classifieation bascd on types of security
Sccured - - - -
Unsecured 1,180,840.00 141,110,380 - 16,742,674.26  1,841,694,169
. 1,180,340.00 141,110,380 16,742,674.26  1,841,694,169
72 Maturity grouping of borrowings from other Banls,
Finaneial Institutions and Agents
Payable on demand - - - .
Payable within one month 196,806.67 23,518,397 2,790,445.71 306,949,028
Mare than one month but less than three months 393.,613.33 47,036,793 5,580,891.42 613,898,056
More than three months but less than 1 year 590.420.00 70,555,190 8.371,237.13 920,847,085
More than 1 year but less than 5 years - - - -
_ 1,180,840.00 141,110,380  16,742,674.26 1,.841,6%4,169
8§ Dcposits and other accounts
Current and ofher accounts
Current account 1,491,520.66 178,236,719 ~ 1060,052.88 116,605,817
Sundry deposits 2,462,209.88 294,234,081 2,688,657.26 205,752,299
3,953,730.54 472,470,500 3,748,710.14 412,358,116
Term deposils 3,059,388 87 365,596,970 2,934,560.32 322,801,625
7.013,119.41 838,067,77( 668327046 . 735,159,751




8,1 Maturity grouping of deposits and other accounts

mn

Payable on demand

Payable within one month

More than one month but less than three months
More ilan three months bul less than ang year
More than one year but less than five years

Other liabilitics

Adjusting Account Credit

Ieterest income

Interest on Advances

[nterest on Meney at Call and Shert Notice
Interest on fund placement with HO, D
[nterest on Foreign Currency Batances

_Interest paid on deposits and borrowings -

Interest on Deposits
Inierest on Borrowings
Disconnt

Inierest on REPO

. Commissiow, exchange and brokerage

Comntission
Exchange gain net off exchange losses
Brokerage

Other Operating Income

Shipping Guarantee, Handling charges, service charges etc.

Courier

SWIFT

AMC

Remittance [ncone
Miscellencous

Salaries and allowances

" Basic Salary

Allowances
Bank's contribution to PF
Qthers

Rent, taxes, Insurance, electricity cfe,

Rent Office
Electricily

Postage, stantps, tetecommunication ete.

Telephone Ollice
Courier

Internet

SWIFT charges

gav 5LAN AFTAR KAMBUL & .
- B Cluasraiad Aecoun tants

2024 2023

usb [ BDT usp | BDT
149152066 178,236,719  1,060,052.88 116,605,817
2,462,200.88  294.234,081  2,688,657.26 295,752,299
305938887 365,596,970  2,934,560.32  322,801,635.00
7,013,119.41 838,067,770 6,683,270.46 735,159,751
219,887.67 26,276,576 962,439.56 105,868,352
219,887.67 - 26,276,576 962,439.56 105,868,352
1,220,481.95 145,847,503 2,182.982.37 240,128,061
241,784.28 28,893,221 160.780.02  18,676,792.00
1,462,266.23 174,740,814 _ 2,352,771.39 258,804,853
15577318 18,614,895 117,110.15 12,382,117
556,915.34 66,551,383 1,409,842.51 155,082,676
712,688.52 85,166,278 _ 1,526,952.66 167,964,793
26,045.86 3,112,480 20,516.64 2256830
5.20 621 6.74 741
26,051.06 3,113,101 20,523.38 2,257,371
79,798.50 9,535,921 104.913.72 11,540,509
4,092.00 488,994 3.,465.00 381,150
1,704.00 203,628 2,401.00 264,110
60,00 7.170 60.00 6.600
5.673.20 677,947 5,196.00 571,560
91,327.70 10.913,660 116,035.72 12,763,929
22,993.90 2,747,771 23,337.00 2,567,070
30,148.20 3,602,710 21,438.18 2,358,200
2,299.38 274,776 2,333.70 256,707
5544148 6,625,257 47,108.88 581,977
9,003.09 1,075,869 9,699.78 1,066,976
116.86 49,815 449.11 49,402
9.419.95 1,125,684 10.148.89 1,116,378
236.36 28,245 170,57 18,763
3,641.92 435,209 1,823.37 200,571
3,878.28 463,454 1,993.94 219,334




TR S5LAM AFTAG HAMAUL & €O
MRLER chirterais Accontants

2024 2023
usp_ || BOT UsD BDT

17 Repair, maintenance and depreciation

Depreciation

Furnitures, fixtures, filtings etc. - - - -
Computer Equipment _ . - - .
Office Equipments . - - - .

Repair & maintainance

Officc Premises . . . -

Office Equipments - - - - . ;
Furnitures and fixtures . - - -
Olhers - - - -

18 Other operating expenses

i
Registration and renswal fees - N - B |

Stationary - - B ) I
- Others - - - =

1% General

|
19.1 Fixed assets of this unit are appearing in the books net oll’ depreciation. ‘

19.2 Assets and liabilities have been converted inio Taka currency @ US$ 1 = Tk.119.50 which represents the yens-end mid rate af exchange as af
. December 31, 2024, ’

19.3 Previous year's figures have heen rearranged, where considered necessary, to conform 1o current year's presentation,
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National Bank Limited

Offshore Banking Unit, Bangladesh

Statement of Liguidity in US Dollar
(Maturity analysis of assets and liabilities)
As at December 31, 2024

T ISLAM AFTAS KAMITUGL & G,
B Chasctarnst Becountants

Matuarity Maturity Maturity Maturity | Maturi Total
. within 1 within 1 to 3 | within 31012 | within1 to 5 | ty over
Particulars Amount
month months months years S years
usD
ASSETS
Cash in hand - - - - - -
Balance with other banks and
financial institutions 1,578,155.18 - - - 1,578,155.18
Money at call and short notice - - - - -
Investment - - - - - -
Loans & advances to customers - 1,075,705.12| 4,954,779.12 804,357.28 - 6,834,841.52
Fixed assets - - 20.00 - - 20.00
Other assets - 830.38 - - 83G.38
Non-banking assets - - - - - -
Taotal Assets 1,578,155.18| 1,076,535.50| 4,954,799,12 804,357.28 - 8,413,847.08
LIABILITIES
Borrowings from other banks & .
financial institutions 196,806.67 393,613.33 590,420.00 - - 1,180.840.00
Deposits & other accounts 3,953,730.54 - 3,059,388.87 “ - 7,013,119.41
Other liabilities - 219,887 67 - - 219,887.67
Total Liabilities - 4,150,537.21 613,501.00| 3,649,808.87 - - 8,413,847.08
Net Liquidity Difference -2,572,382,03 463,034.50) 1,304,990.25 804,357.28 - -




National Bank Limited
Oftshore Banking Unit, Bangladesh

Statement of Liquidity in BDT
(Maturity analysis of assets and liabilities)
As at December 31, 2024

B 1SLAM AFTAR KAPARUL & 4
B Chartared Aceoun tyimy

Maturity Matarity withi Maturity Maturity Maturity
. . within 1 atarity witim within 3 to 12 | within 1 te S over 5 Total Amount
Particulars 1 to 3 months
month months years years
BDT
ASSETS
Cuash in hand - - - - -
Balance with other banks and
financial institutions 188,589,544 - - - - 188,589,544
Money at call and short notice - - - - - -
[nvestment - - - - -
"|Loans & advances to customen: - 128,546,762 592,096,105 096,120,695 816,763,562
Fixed assels - - 2,390 2.390
Other assets
- 99230 - - 09,230
Non-banking assets
Total Assets 188,589,544 128,645,992 592.098,495 96,120,695 - 1,005,454,726
LIABILITIES
Borrowings from other banks &
[inancial institutions 23,518,397 47,036,793 70,555,180 - - 141,110,380
Decposits & other accounts 178,236,719 284,234,081 365,596,970 - 238,067,770
Other lighilities - 26,276,576 - 26,276,576
Total Liahilities 201,755,116 367,547,450 436,152,160 - - 1,005,454,726
Net Ligquidity Difference -13,165,572 -238,901,458 155,946,335 96,120,695 - -
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